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NOTICE OF ANNUAL STOCKHOLDERS' MEETING
June 08, 2026

The Annual Meeting of the Stockholders of Bank of Commerce (the Bank} will be held on Tuesday, June 30, 2026 ot
11:00 A.M. As pemitted by its By-laws, the Bank will conduct the annual meeting via remote communication using
Pro Version license Zoom Application and livestreaming as authorized by the Board of Directors on April 15, 2024,

The Agenda of the Meeting is as follows:

Cadll to Order

Certification of Notice and Quorum

Approval of the Minutes of Annual Stockholders’ Meeting held on 27 May 2025
Presentation of the Annual Report

Ratification of Acts and Proceedings of the Board of Directors and Corporate Officers
Confirmation of Bank's Significant Transactions with its DOSRI and Related Parties
Approval of Directors’ Fees for 2025

Eection of the Board of Directors

Appointment of External Auditor

0. Adjoumment

RN ORISR

S 0w~

Stockholders who would like to aitend the meeting must advise the Bank on or before Wednesday, June 24, 2024,
by sending the following information to stogkholders@bankcom.com.ph: {1) Name; (2) E- mail address; {3) Contact
number; (4} Postal address; and (5} scanned copy of any valid government-issued ID with photo of the stockholder,
to obtain the link for the 2026 Annual Stockholders' Meeting.

Stockholders may visit the Bank’s website at https://www.barkcom.com.ph/disciosure to download copies of (q)
the Minutes of the Annual Stockholders' Meeting held on 27 May 2025 and (b} the proxy form/ballot.

Electronic copies of the Information Siatement and Management Report shall be available on the Company's
website and the PSE Edge.

Ballots and proxies may be submitted via email to stockholders@bankcom.com.ph, which submission shall be duly
acknowledged and validated by the Bank's sfock transfer agent, SMC Stock Transfer Service Corporation. For an
individual, the submission must be accompanied by a copy of a govemment-issued ID with photo, as proof of
identification. For a corporation, the submission must be accompanied by a cerification from its Corporate
Secretary stating the corporate officer's authority to represent the corporation in the meeting. In case of an event
that restricts the movement of persons and makes submission of the originally signed ballots, proxies, and notarzed
Secretary's Certificate difficult, these documenits shall be submitted to the SMC Stock Transfer Service Corporation
within areasonable time after the Annual Stockholders' Meeting.

During the meeting, the Bank shall entertain questions and comments from the stockholders after the presentation
of the Annual Report. Questions and comments must be submitted either in advance by emdil to
stockholders@bankcom.com.ph or during the meeting by posting the questions and comments in the feedback
box that will be made available. Pricrity will be given to questions sent in advance. Qusstions which are not
answered during the meeting shall be forwarded to the Office of the Corporate Secretary for the appropriaie
response.

The deadline for submission of the proxy and ballot is on June 24, 2024, Validation of proxies and ballots will be on
June 25, 2024 at 10:00AM at the SMC Stock Transfer Service Corporation Office, 2nd Floor, SMC Head Office
Complex, No. 40 San Miguel Ave., Mandaluyong City, Philippines. Only stockholders who have notified the Bank of
their intention to participate through remote communication as above described and have been validated by the
Office of the Corporate Secretary to be stockholders of record of the Bank as of June 10, 2026 wil be considered
in computing stockholder attendance at the meeting together with the stockholders attending through proxies.

Shuppt

EVITA C. CABALLA
Corporate Secretary
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BALLOT/PROXY

Please mark as applicable:

|:| VOTE BY BALLOT : The undersigned stockholder of Bank of Commerce (the “Bank”) casts his/her/its vote on
the agenda items for the annual meeting of stockholders of the Bank scheduled on June 30, 2026, Tuesday,
at 11:00 am to be held virtually, expressly indicated with “X" below in this balloft.

|:| VOTE BY PROXY : The undersigned stockholder of the Bank appoints: The Chairperson of the Board of
Directors of the Bank, or in her absence, The Vice Chairperson of the Board of the Directors of the Bank, or
in her absence, The President of the Bank, or in his absence, The Chairman of the June 30, 2026 Annual
Meeting of the Stockholders as his/her/its proxy, to represent and vote all shares registered in the name of
the undersigned as fully as he/she/it could do if present and voting in person, ratifying all actions taken on
matters that may properly come before such meeting or its adjournment(s). The undersigned directs the
proxy to vote on the agenda items which have been expressly indicated with “X” below. If the undersigned
fails to indicate his/her/its vote in the items specified below, its proxy shall vote in accordance with the
recommendation of Management, and Management recommends a “FOR ALL" vote for proposal 1, and
a “FOR" vote for proposals 2 through 8.

ACTION
PROPOSAL WITHHOLD
FOR ALL FOR ALL EXCEPTION
1. Election of Directors
The Nominees for Directors are: (1) Benedicta A. Du-
Baladad, (2) Michelangelo R. Aguilar, (3) Roberto C.
Benares, (4) Fe B. Barin, (5) Marito L. Platon, (6) Melinda S.
Gonzales-Manto, (7) Alexander R. Magno, (8) Jose
Carmelo C. Nograles, (?) Jose A. Barcelon, and (10)
Antonio S. Laquindanum.!
The Nominees for Independent Directors are: (1)
Leonardo J. Matignas, Jr., (2) Ricardo D. Fernandez (3)
Antonio S. Abacan, Jr., (4) Rafael G. Ayuste, Jr., and (5)
Marie Josephine Marquez Ocampo.
INSTRUCTIONS: To withhold authority to vote for any
individual nominee(s) for Management, please mark
Exception box and list the name(s) under.
FOR AGAINST ABSTAIN
2. Approval of the Minutes of the Annual Stockholders’
Meeting held on 27 May 2025
3. Approval of the Annual Report of the Bank for year ended
December 31, 2025
4, Ratification of all the Acts and Proceedings of the Board
of Directors and Corporate Officers since the 2025 Annual
Stockholders’ Meeting
5. Confirmation of Bank’s 2025 Significant Transactions with
its DOSRI and Related Parties
6. Approval of Directors' Fees for 2025
7. Appointment of Punongbayan & Araullo (Grant Thornton)
as External Auditor of the Bank
Signed this
PRINTED NAME OF SHAREHOLDER PRINTED NAME OF AUTHORIZED SIGNATORY

This Ballot/Proxy should be received by the Corporate Secretary on or before Wednesday, June 24, 2026. A proxy
may be revoked by the stockholder either in an instrument in writing duly presented and recorded with the Corporate
Secretary, prior to the scheduled meeting, or by the personal presence of the stockholder at the meeting.

I Kindly note that the list of nominees for election to the Board of Directors may still change. The final list will be duly disclosed in the Bank’s
Definitive Information Statement on or before June 08, 2026.
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SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

[ Y] Preliminary Information Statement [ ] Definitive Information Statement
1. Name of Registrant as specified in its Charter : BANK OF COMMERCE
2. Province, country, or other jurisdiction of
incorporation or organization : Metro Manila, Philippines

3. SEC Identification Number : 24221

4. BIR Tax Identification Code : 000-000-440-440-000

5. Industry Classification Code : |:| (SEC Use Only)

6. Address of Principal Office : San Miguel Properties Centre (SMPC),
No. 7 St. Francis Street, Mandaluyong
City, Metro Manila, Philippines

7. Postal Code : 1550

8. Registrant’s telephone number, including area code : (02)8982-6000

9. Date, time, and place of the meeting of security holders:
Date : 30June 2024, Tuesday
Time : 11:00 AM
Plaoce : viaremote communication using Pro Version License Zoom Application and
livestreaming

10. Approximate date on which the Information Statement
is first to be sent or given to security holders : 08 June 2026

11. In case of Proxy Solicitations:
THE BANK IS NOT SOLICITING PROXIES.
Name of Person Filing the Statement/Solicitor : N/A
Address and Telephone No. : N/A
12. Securities registered pursuant to Sections 8 and 12 of the SRC:

Title of Each Class Number of Shares of Common Stock Outstanding
and Approximate Amount of Debt Outstanding
(As of March 31, 2026)

Common 1,403,013,920
Note: Total Outstanding Shares are:
Common 1,403,013,920
Preferred? 416,666,670
Amount of Debt Outstanding 0
13. Are any or all of registrant's securities listed in a Stock Exchange? Yes ¥ No___

If yes, disclose the name of such Stock Exchange and the class of securities listed therein:
PHILIPPINE STOCK EXCHANGE — Common Shares

2The Bank's outstanding preferred shares are not listed nor registered in the Exchange.
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INFORMATION STATEMENT

A. GENERAL INFORMATION
Date, Time, and Place of Annual Stockholders’ Meeting

The annual stockholders’ meeting of Bank of Commerce (the "Bank” or “BankCom”) will be held on June 30,
2024 at 11:00 a.m. via remote communication or virtually. The complete mailing address of the principal office
of the Bank is San Miguel Properties Centre (SMPC), No. 7 St. Francis Street, Mandaluyong City 1550, Metro
Manila, Philippines.

The Information Statement and proxy form are first to be sent to the security holders approximately on June
08, 2026. The Information Statement together with its attachments shall be available at the Bank's website,
and the PSE Edge Portal. The Notice of the Meeting shall be published in the business section of two (2)
newspapers of general circulation, in print and online format, for two (2) consecutive days.

YOU ARE NOT REQUESTED TO SEND US A PROXY.

The Bank will not hold a physical meeting and will instead conduct the meeting virtually, as authorized by the
resolution of the Board of Directors on April 15, 2026.

Ballots and proxies may be submitted via email to stockholders@bankcom.com.ph, which submission shall be
duly acknowledged and validated by the Bank’s stock transfer agent, SMC Stock Transfer Service
Corporation. For an individual, the submission must be accompanied by a copy of a government-issued 1D
with photo, as proof of identification. For a corporation, the submission must be accompanied by a
certification from its Corporate Secretary stating the corporate officer’'s authority to represent the corporation
in the meeting. In case of an event that restricts the movement of persons and makes submission of the
originally signed ballots, proxies, and notarized Secretary’s Certificate difficult, these documents shall be
submitted to the SMC Stock Transfer Service Corporation within a reasonable fime after the Annual
Stockholders’ Meeting.

The deadline for submission of the proxy and ballot is on June 24, 2026. Validation of proxies and ballots will
be on June 25, 2026 at 10:00AM at the SMC Stock Transfer Service Corporation Office, 2nd Floor, SMC Head
Office Complex, No. 40 San Miguel Ave., Mandaluyong City, Philippines. Only stockholders who have notified
the Bank of their intention to participate through remote communication as above described and have been
validated by the Office of the Corporate Secretary to be stockholders of record of the Bank as of June 10,
2026 will be considered in computing stockholder attendance at the meeting together with the stockholders
aftending through proxies.

Revocability of Proxies

A proxy may be revoked by the stockholder either in an instrument in writing duly presented and recorded
with the Corporate Secretary, prior o the scheduled meeting, or by the personal presence of the stockholder
at the meeting.

Dissenters’ Right of Appraisal

Under Title X of the Revised Corporation Code, stockholders dissenting from and voting against the proposed
corporate action specified in Section 80 of the Revised Corporation Code, may, within thirty (30) days, from
the date on which the vote was taken, exercise the right of appraisal by making a written demand on the
Bank for payment of the fair value of their shares as of the day prior to the date on which the vote was taken
for such corporate action. These specific corporate actions are as follows: (a) amendment to the
corporation’s Arficles of Incorporation and By-laws which has the effect of (i) changing and restricting the
rights of any shareholder or class of shares, (i) authorizing preferences in any respect superior to those of
outstanding shares of any class, or (i) extending or shortening of term of corporate existence; (b) sale, lease,
mortgage or other disposition of all or substantially all of the corporation’s assets; (c) merger or consolidation;
and (d) investment of corporate funds in another corporation or business or for any purpose other than its
primary purpose.
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SOLICITATION INFORMATION

The Bank is not soliciting proxies. A proxy form is provided to the stockholders of the Bank and included in this
Information Statement.

Interest of Certain Persons in Matters to be Acted Upon
No director, nominee for election as director, associate of the nominee or executive officer of the Bank at
any fime since the beginning of the last fiscal year has had any substantial interest, direct or indirect, by
security holdings or otherwise, in any of the matters to be acted upon in the meeting, other than election to
office. None of the incumbent directors has informed the Bank in writing of the intention to oppose any action
to be taken by the Bank at the meeting.
B.  CONTROL AND COMPENSATION INFORMATION
Voting Securities and Principal Holders Thereof
As of March 31, 2026, the Bank has the following outstanding shares of stock:
Title of Each Class Number of Shares of Common

and Preferred Stock Outstanding
as of March 31, 2026

Common Shares 1,403,013,920
Preferred Shares 416,666,6703
TOTAL Outstanding Shares 1,819,680,590

As of March 31, 2026, the following is the foreign ownership of the shares of stock of the Bank:

Share Foreign 7 ?f Local Shares/ % of Filipino | Total Shares
Foreign (Shares held by . .
Class Shares R ore s Ownership | Outstanding
Ownership Filipinos
Common 157,240,826 11.21%| 1,245,773,094 88.79%| 1,403,013,920
Preferred 0 0% 416,666,670 100% 416,666,670
TOTAL 157,240,826 8.64%| 1,662,439,764 921.36%| 1,819,680,590

Common stockholders have the right fo vote on all matters requiring stockholders’ approval. The holders of
the Preferred Shares shall not be entitled to vote except in matters provided for in the Revised Corporation
Code: amendment of Articles of Incorporation; adoption and amendment of By-laws; sale, lease exchange,
mortgage, pledge, or other disposition of all or substantially all of the corporate property; incurring, creating
or increasing bonded indebtedness; increase or decrease of capital stock; merger or consolidation with
another corporation or other corporations; investment of corporate funds in another corporation or business;
and dissolution.

A stockholder entitled to vote at the meeting has the right to vote in person or by proxy. Only stockholders of
record at the close of business on June 10, 2026 will be entitled to vote at the meeting. With respect to the
election of directors, in accordance with Section 23, Title lll of the Revised Corporation Code of the Philippines,
a stockholder may vote the number of common shares held in his name in the Bank’s stock books as of June
10, 2026, and may vote such number of common shares for as many persons as there are directors to be
elected or he may cumulate said common shares and give one candidate as many votes as the number of
directors to be elected, multiplied by the number of his common shares shall equal, or he may distribute them
on the same principle among as many candidates as he shall see fit; provided, that the total number of votes
cast by him shall not exceed the number of common shares owned by him as shown in the books of the Bank
multiplied by the total number of directors to be elected.

The total number of votes that may be cast by a stockholder of the Bank is computed as follows: number of
common shares held on record as of record date multiplied by 15 directors.

3 The Bank's outstanding preferred shares are not listed nor registered in the Exchange.
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The deadline for submission of proxies is on June 24, 2024. Validation of proxies will be on June 25, 2026 at
10:00 a.m. at the SMC Stock Transfer Service Corporation Office, 2nd Floor, SMC Head Office Complex, No. 40
San Miguel Avenue, Mandaluyong City, Philippines.

Owners of more than 5% of the Bank's voting securities (both common and preferred shares) as of March 31,
2026 are as follows:

Title of Class
of Securities

Name and Address of Record
Owners and Relationship with
the Bank

Name of Beneficial Owner and
Relationship with Record Owner

Citizenship

Number of
Shares

% of Ownership
(TOTAL
OUTSTANDING)

% of
Ownership
(COMMON)

Common

Preferred

SMC Equivest Corporation

Common

San Miguel Properties, Inc.
(SMPI)

San Miguel Corporation (SMC)
owns 100% of the outstanding
common stock of SMC Equivest
and 99.87% of SMPI.

Top Frontier Investments Holding
(TFIH) owns 61.78% of the
outstanding SMC common stock
and 38.21% of the outstanding
SMC capital stock.

Inigo Zobel, Filipino, Director of
TFIH, and Ramon S. Ang, Filipino,
the Chairman and Chief Executive
Officer of TFIH, are beneficial
owners of 52.82% and 34.86%,
respectively, of the outstanding
common stock of TFIH

Filipino

68,305,560

416,666,670

26.6515%

4.8685%

N/A

Filipino

447,711,800

24.6039%

31.9107%

Common

San Miguel Corporation
Retirement Plan

V arious employees of San Miguel
Corporation

Filipino

432,626,860

23.7749%

30.8355%

Common

PCD Nominee Corporation

V arious Individuals/Entities

Filipino

159,424,504

8.7611%

11.3630%

Common

PCD Nominee Corporation

V arious Individuals/Entities

Non-Filipino

142,295,966

7.8198%

10.1422%

Common

Caritas Health Shield, Inc.

Mariano T. Katipunan, Jr., Filipino,
President and CEO and Edgar De
Asis, Filipino, FV P, Finance, are
officers and beneficial owners of
Caritas Health Shield, Inc.
*Caritas Health Shield is under
receivership by the Insurance
Commission as of August 1, 2023

Filipino

109,666,640

6.0267%

7.8165%
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The following are the number of shares comprising the Bank’s capital stock (all of which are voting shares)
owned of record by the President, directors, key officers of the Bank, and nominees for election as director as
of March 31, 2026:

Directors
Title of Amount and Nature | % of Total
Name of Owner Position Citizenship of Beneficial Outstanding
Class R
Ownership Shares
Common Benedicta Du-Baladad Chairperson Filipino Direct 10 NIL
Common Roberto C. Benares Vice-Chairman Filipino Direct 10 NIL
) . President and CEO . Direct 10 NIL
Common Michelangelo R. Aguilar / Director Filipino Indirect 40,100 NIL
Common Ricardo D. Fernandez Director Filipino Direct 10 NIL
Common Marito L. Platon Director Filipino Direct 10 NIL
Common | Jose Carmelo C. Nograles Director Filipino Direct 10 NIL
Direct 10 NIL
Common | Melinda Gonzales-Manto Director Filipino
Indirect 83,300 NIL
Common Jose A. Barcelon Director Filipino Direct 10 NIL
Common Fe B. Barin Director Filipino Direct 10 NIL
Common Alexander R. Magno Director Filipino Direct 10 NIL

Chief Financial
Officer and Head,
Common Anonio S. Laquindanum Finance and Filipino Indirect 100,000 NIL

Controllership
Group / Director

Common | Leonardo J. Matignas, Jr. IndependenT Filipino Direct 100 NIL
Director

Common Simon R. Paterno IndgpendenT Filipino Direct 100 NIL
Director

Common Antonio S. Abacan. Jr. IndependenT Filipino Direct 100 NIL
Director

Common Rafael G. Ayuste, Jr. IndependenT Filipino Direct 100 NIL
Director

TOTAL 223,900 NIL
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Key Officers

Title of Amount and Nature % of Total
cl Name of Owner Position Citizenship of Beneficial Ovutstanding
ass Ownership Shares
Common Michelangelo R. Aguilar -same as above-
Common | Antonio S. Laquindanum -same as above-
Common Evita C. Caballa Corporate Secretary Filipino Direct 10 NIL
Treasurer / Head,
Common Felipe Martin F. Timbol Treasury Filipino Indirect 110,500 NIL
Management Group
Common | Mary Assumpta Gail €. Head, Transaction Filipino Indirect 10,100 NIL
Bautista Banking Group
Common Don Carlo P. Hernandez Chief Trust Officer Filipino NONE NIL
Common | Manuel A. Castaneda il | H€ad: Corporate Filipino Indirect 20,100 NIL
Banking Group
Common Maria Ana P. dela Paz Head, Credit Group Filipino Indirect 8,100 NIL
Common Ma. Katrina A. Felix HeOd'é;efg Card Flipino | Indirect | 30,100 NIL
Asst. Corporate
Common Louella P. Ira Secretary / Head, Filipino Indirect 8,500 NIL
Legal Services
Division
Common | Annalyn D. Delos Santos Heoq, Branch Filipino Indirect 20,100 NIL
Banking Group
Head, Human
Resources
Common Melanie P. Santos Management and Filipino NONE NIL
Development
Division
Common Joel O. Longalong Chief Audit Executive Filipino Indirect 100 NIL
Common Jeremy H. Reyes Chief Risk Officer Filipino Indirect 5,100 NIL
Common Jay S. Velasco HeOdécr’gf;O“O”S Flipino | Indirect 8,100 NIL
Common Jose Mari M. Zerna Hecd(,}?o%rsumer Filipino Indirect 8,100 NIL
Chief Information
Common Marie Suzanne S. Sevilla | Officer/Head, Digital Filipino NONE NIL
Services Group
Corporate
Common | Francisco Raymund P. Communication & Filipino Indirect 20,100 NIL
Gonzales Consumer Protection
Division Head
Common Gregorio M. Yaranon Chief g‘f’ﬁrg‘e’r“once Filipino NONE NIL
Common |  Luis Martin E. Villalon Head, Investment Flipino | Indirect 15,600 NIL
Banking Group
TOTAL 264,610 NIL

The aggregate number of shares owned of record by the President, directors, and key officers of the Bank as

a group as of March 31, 2026 is 488,510 shares.

Voting trust holders of 5% or more

The Bank is not aware of shareholders holding any Voting Trust Agreement for shares constituting 5.0% or more

of the outstanding capital stock, or any such similar agreement.

Change in control of the registrant since beginning of last fiscal year

There has been no change in the control of the Bank since the beginning of its last fiscal year.

Lock-up Shares

As of March 31, 2026, no shares of Bank of Commerce are under lock-up.

Directors and Executive Officers

The names of the incumbent and nominee directors and board advisors of the Bank, and their respective
ages, periods of service, directorships in other reporting companies and positions held in the last five (5) years,
are as follows:
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Name

Position

Years of Service
As of 31 March 2026

Board of Directors

Benedicta Du-Baladad

Chairperson,
Non-Executive Director

12 years and 2 months

Roberto C. Benares

Vice-Chairperson, Former
President and CEO, Non-
Executive Director

12 years and 11 months

Michelangelo R. Aguilar

President and CEO,
Executive Director

7 years and 8 months

Fe B. Barin

Non-Executive Director

11 years and 11 months

Marito L. Platon

Non-Executive Director

15 years and 11 months

Jose A. Barcelon

Non-Executive Director

1 year and 9 months
(elected June 25, 2024)

Alexander R. Magno

Non-Executive Director

11 years and 8 months

Melinda S. Gonzales-Manto

Non-Executive Director

9 years as Independent Director;
3 years and 11 months as
Non-Executive Director since
elected on April 29, 2022

Jose Carmelo C. Nograles

Non-Executive Director

9 years as Independent Director;
1 year and 11 months as Non-
Executive Director since
elected on April 30, 2024

Antonio S. Laquindanum

Chief Financial Officer,
Executive Director

10 months (elected May 27, 2025)

Ricardo D. Fernandez

Independent Director

5 years and 3 months

Simon R. Paterno

Independent Director

3 years and 10 months

Leonardo J. Matignas, Jr.

Independent Director

2 year and 9 months
(effective on June 27, 2023)

Antonio S. Abacan, Jr.

Independent Director

8 months (elected on July 29, 2025)

Rafael G. Ayuste, Jr.

Independent Director

6 months
(elected on September 30, 2025)

Board Adyvisors:

Jose T. Pardo

Chairman of the Board of
Adyvisors

18 years and 4 months as Director,
10 years as Chairman of the Board,
and 4 years and 1 month as
Chairman of the Board of Advisors
since February 16, 2022

Aurora T. Calderon

Board Advisor

14 years and 8 months

Ferdinand K. Constantino

Board Advisor

2 years as Director and 14 years and
10 months as Advisor

Cecile L. Ang

Board Advisor

10 years and 5 months

Francis C. Chua

Board Advisor

16 years and 10 months

Evita C. Caballa

Corporate Secretary

2 years as Asst. Corporate Secretary;
15 years and 11 months as
Corporate Secretary and 3 years
and 3 months as Director

BENEDICTA “DICK” DU-BALADAD
Chairperson, Non-Executive Director
Filipino, 64 years old

Atty. Benedicta "Dick” Du-Baladad has been a member of the Board of Directors of the Bank since 31 January
2014. She is the Chairperson of the Board of Directors, Chairperson of the Trust and Investments Committee,
and a member of the Executive Committee. She was previously a member of the Bank’s Board Risk Oversight
Committee (BROC) from 2014-2017, as well as the Audit Committee until April 2022.
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She is the Founding Partner and CEO of Du-Baladad and Associates (BDB Law), a premier tax law firm
specializing in taxation, transfer pricing, and related corporate services. Before establishing BDB Law, she
served as Tax Partner at Punongbayan and Araullo, where she played a key role in expanding the firm’s tax
practice, and earlier held various leadership positions at the Bureau of Internal Revenue, where she pioneered
the establishment of the Large Taxpayers Service.

A Certified Public Accountant and lawyer, she graduated Magna Cum Laude with a Bachelor's Degree in
Accountancy from Saint Louis University (1982) and obtained her Bachelor of Laws from the University of Santo
Tomas (1989). She completed the Master of Laws and International Tax Program at Harvard University and the
Advanced Management Program at the Wharton School of the University of Pennsylvania.

Beyond legal practice, she is deeply involved in corporate governance, business leadership, and tax policy
reform. She is currently on her second year of serving as the Chairperson of the Institute of Corporate Directors,
and holds several positions in major business and professional organizations, including as Overall Chairperson
of the BIR-Private Multi-Sectoral Working Group (BIR-PMSG) under the Philippine Chamber of Commerce and
Industry (PCCI), Co-Chairman of the Tax and Financial Services Committee of the European Chamber of
Commerce of the Philippines (ECCP), and Cluster Chair for Taxation, Investment Promotion, and Capital
Market of PCCI. A former President of the Management Association of the Philippines (MAP), Financial
Executives of the Philippines (FINEX), and Tax Management Association of the Philippines (TMAP), she has
been at the forefront of public-private collaboration on tax administration and legislative reform, and is
frequently invited as a resource speaker and technical expert in Senate hearings and policy consultations.

Her outstanding conftributions have earned her numerous accolades and rankings, including recognition by
the International Tax Review, Chambers & Partners, The Legal 500, AsiaLaw, and recognized as one of Asia’s
Top 15 Female Lawyers in 2024 by Asia Legal Business.

She is also an author and columnist, having published several notable works on taxation, including Taxation
of Financial Institutions in the Philippines, which won an Anvil Award of Merit, as well as books on the taxation
of banks, non-bank financial intermediaries, and insurance companies. She publishes The Philippine Internal
Revenue Code Book and writes for BusinessMirror and the Philippine Daily Inquirer.

Reflecting her stature in the profession, she served as Bar Examiner for Taxation in the 2023 Philippine Bar
Examinations and has also taught Taxation at the University of the Philippines Diliman and the University of
Santo Tomas, helping shape future generations of tax practitioners and lawyers.

MICHELANGELO R. AGUILAR
President and CEO, Executive Director
Filipino, 69 years old

Mr. Michelangelo R. Aguilar was elected member of the Board of Directors and appointed President and
Chief Executive Officer (CEO) of the Bank on 16 July 2018. Concurrent to his position as Executive Director, he
is also the Chairperson of the Bank’s Underwriting Committee (UWCom), Vice-Chairperson of the Executive
Committee (ExCom), and a member of the Trust and Investments Committee (TIC) and Information
Technology Steering Committee (ITSC).

Outside the Bank, Mr. Aguilar serves as a member of the Board of Directors of the Bankers Association of the
Philippines (BAP) and sits on the Data Privacy Council Group as a committee member. He is also a member
of the Board of Directors of BancNet, Inc., the largest interbank network and ATM consortium in the
Philippines, for the term 2025-2026.

Mr. Aguilar has over 40 years of banking experience with expertise in Corporate and Investment Banking,
Global Markets, and Treasury. He spent 22 years with international banks, starting his career as an Executive
Trainee at Citibank Philippines. Over time, he advanced through key roles in Banking Operations, Treasury and
Sovereign Risk, serving as Assistant Manager, Manager, and Assistant Vice President.

He later held senior leadership positions at Standard Chartered Philippines, where he served as Country
Treasurer, Managing Director, and Head of Wholesale Bank. Across two stints totaling 13 years, he served at
Solidbank Corporation (1991 to 1997) as Senior Vice President & Treasurer, and later at Rizal Commercial
Banking Corporation (2011 to 2018) as Segment Head and Conglomerates and Global Corporate Banking
Group Head. He was also a Director of RCBC Rental Corporation and RCBC Leasing and Finance Corporation.
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Mr. Aguilar holds a Bachelor of Science degree in Mechanical Engineering from De La Salle University and a
master’'s degree in Business Management from the Asian Institute of Management. He is a licensed
Mechanical Engineer and a Certified Treasury Professional by the Bankers Association of the Philippines (BAP).

ROBERTO C. BENARES
Vice-Chairperson, Former President and CEO, Non-Executive Director
Filipino, 73 years old

Mr. Roberto C. Benares has been elected as member of the Board of Directors of the Bank since 30 April 2013.
Before he was succeeded by Mr. Michelangelo R. Aguilar, he assumed his position as President and CEO of
Bank of Commerce on 1 August 2013 where he took the lead in strengthening the balance sheet of the Bank,
grew its branch network and asset base. He currently sits as Vice-Chairperson of the Board of Directors, and
chairs the Executive Committee (ExCom) and Information Technology Steering Committee (ITSC), and sits as
a member of the Underwriting Committee (UWCom). Director Benares used 1o sit as a member of the Board
Risk Oversight Committee (BROC) until April 2023.

Previously, Mr. Benares was the Managing Director of Maybank ATR Kim Eng Capital Partners, Inc. He started
his banking career at Bancom Development Corp. as Assistant Treasurer prior to holding the position of Vice
President of Account Management at United Coconut Planters Bank. He also served as Managing Director
at Asian Alliance and Executive Vice President at Insular Investment & Trust Corporation, and Vice President
at Philamlife.

Mr. Benares holds a degree in Bachelor of Science in Mechanical Engineering from De La Salle University and
has a Master’s Degree in Business Management at the Asian Institute of Management.

FE B. BARIN
Non-Executive Director
Filipino, 92 years old

Mrs. Fe B. Barin has been a member of the Board of Directors since 24 April 2014. She is currently a member of
the Corporate Governance Committee (CGCom), Board Risk Oversight Committee (BROC), and Nomination,
Compensation, and Remunerations Committee (NCRC).

She is an Honorary Fellow of the Institute of Corporate Directors and a founding member of the Judicial Reform
Initiative, all non-stock nonprofit associations.

Mrs. Barin's career in the government service has been in the regulatory and supervisory agencies. She spent
a total of fifty-three (53) years of service in the government, forty-four of which in the then Central Bank of the
Philippines and the Bangko Sentral ng Pilipinas where she served as Member of the Monetary Board from 2002
to 2004. She was the first Chairperson of the Energy Regulatory Commission created under the EPIRA in 2001,
which position she occupied from August 2001 to September 2002 prior to her appointment as Monetary
Board member. In September 2004, she was appointed Chairperson of the Securities and Exchange
Commission (SEC) for a seven-year term ending 2011. As Chairperson of the SEC, she was ex Officio member
of the Anti-Money Laundering Council and Chairperson of the Credit Information Corporation. She also served
as Assistant Legal Counsel in the Philippine Deposit Insurance Corporatfion on secondment from the then
Central Bank.

Mrs. Barin graduated from the College of Law, University of the Philippines, passed the Bar examinations given
the same year and admitted to the Philippine Barin 1957.

MARITO L. PLATON
Non-Executive Director
Filipino, 73 years old

Mr. Marito L. Platon was elected on April 30, 2010 as member of the Board of Directors of the Bank. He is
currently a member of the Executive Committee (ExCom), Information Technology Steering Committee (ITSC),
and Trust and Investments Committee (TIC). He was previously a member of the Board Risk Oversight
Committee (BROC) (former Chairman), Audit Committee, Corporate Governance Committee (CGCom),
and the Related Party Transactions Committee (RPTCom). Mr. Platon has been the driving force behind the
consistent growth of the Bank’s business in partnership with clients.
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Currently, he serves as Chairman and President of Villa Maria Resorts and Development Corporation, a tourism
and property development family-owned corporation, as well as Capricorn Resources Inc.

Mr. Platon has 27 years of treasury and corporate finance experience at San Miguel Corporation and Coca-
Cola Bofttlers Philippines, Inc. (CCBPI) as Vice-President and Treasurer supervising various
departments/functions in the areas of Treasury management and operations, funds planning and loans
management, banking relationship, working capital management, capital budgeting and project
coordination, tax administration and management, insurance and risk management, credit and collection,
systems design and development, and provident fund operations as he was also the former Managing Trustee
of the CCBPI Retirement Plan. Aside from formerly holding directorship and/or management positions in
various companies or undertakings involved in investment banking, corporate leasing, internal auditing,
security services, aquaculture operations, food retailing, among others, including education as former
Chairman at non-sectarian Institute for Esoteric Studies, he was also formerly director and CFO of CCBPI's reall
estate companies Marangal Properties, Inc. and Luzviminda Landholdings, Inc. Mr. Platon likewise has over
30 years of rural banking experience being former Chairman and President of Rural Bank of Talisay (Batangas),
Inc.

Mr. Platon graduated in 1973 at De La Salle University with a degree in Bachelor of Science, Major in
Accounting.

JOSE A. BARCELON
Non-Executive Director
Filipino, 68 years old

Atty. Jose A. Barcelon was elected as member of the Bank's Board of Directors effective June 26, 2024. He is
currently a member of the Information Technology Steering Committee (ITSC) and the Underwriting
Committee (UWCom).

He had been appointed as conservator, receiver, and liquidator for various companies regulated by the
Insurance Commission of the Philippines and served as Corporate Secretary for a number of companies,
including United Coconut Planters Bank (UCPB) Savings Bank, UCPB Rural Bank, UCPB Properties, Inc., UCPB
Securities Inc., UCPB Leasing and Finance, United Coconut Planters Life Assurance Corp. (Cocolife), UCPB
General Insurance, Inc., All Nations Security and Investigation, New Ultra Security; and Ultra Security Services,
Inc.

He also functioned as Director and Corporate Secretary of the following companies: (a) United Coconut
Planters International; (b) United Funds, Inc.; (c) Cocolife Inc.; (d) Cocogen, Inc.; (e) Cocoplans, Inc.; (f) Silahis
Marketing Corp.; (g) Minola Refining Corporation; (h) San Pablo Manufacturing Corp.; and (i) Granex, USA.

Atty. Barcelon served as Head of the Legal Services Department of UCPB and Cocolife, Inc, and was a Partner
in Mendoza and Barcelon Law Offices and RB Ancheta Law Office. He was also a Senior Associate Lawyer in
Solis and Medina Law Offices. Previously, he worked Special Legislative Officer and Legislative Staff Officer at
the House of Representatives.

Atty. Barcelon obtained his Bachelor of Arts in Political Science and Bachelor of Laws degrees from the
University of the Philippines.

ALEXANDER R. MAGNO
Non-Executive Director
Filipino, 71 years old

Mr. Alexander R. Magno became a member of the Board of Directors of the Bank on August 01, 2014 and
currently sits as a member of the Executive Committee (ExCom), and Underwriting Committee (UWCom). He
used to be a member of the Bank’s Trust and Investment Committee (TIC) until April 2023.

Mr. Magno is a columnist of the Philippine Star and consults for both the Department of Finance and the Steel
Asia Manufacturing Corporation. Mr. Magno's career best describes him as a policy advocate, public
intellectual and an activist. He served as a member of the Board of the Development Bank of the Philippines,
helping supervise such programs as the Nautical Highway System from 2001 to 2010. He was Director of Steel
Asia Manufacturing from 1995 to 1999 and a professor at the University of the Philippines from 1976 to 2018.
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After the EDSA Revolution, he served as interim director of the President’s Center for Special Studies, a think
tank put together during the Marcos period which supplied regular briefing papers for President Corazon C.
Aquino. He helped establish the Foundation for Economic Freedom (FEF), aresearch and advocacy institution
proposing market-driven economic policies providing research for key liberalization policies including the
Liberalization of the Retail Trade, the Electricity Power Industry Reform Act, and the Procurement Law. He
consulted for the privatization program of the Metropolitan Waterworks and Sewerage System (MWSS) and
the liberalization of the telecommunications sector. In 2005, he was appointed Commissioner of the
Consultative Commission on Charter Change and served as a commissioner of the EDSA People Power
Commission.

His social activism during the martial law led to his career as an instructor of political science at the University
of the Philippines (U.P.), Diliman. Mr. Magno supported student representation in 1975, winning a seat at the
UP Student Conference and served as Vice Chairman of the organization. Mr. Magno had regular editorial
columns at the Manila Times, the Manila Chronicle, and the Manila Standard. He remains an important
columnist at the Philippine Star since 2003 and his columns became main reference points for building
democratic and reformist public opinion.

Mr. Magno graduated in 1975 from U.P. Diliman, with a degree in Bachelor of Arts in Political Science. In 1981,
he obtained a master’s degree in Polifical Science from the same university.

MELINDA S. GONZALES-MANTO
Non-Executive Director
Filipino, 73 years old

Ms. Melinda S. Gonzales-Manto (Linda) has been a member of the Board of Directors of the Bank since April
30, 2013. She currently serves as member of the Related Party Transactions Committee, Board Risk Oversight
Committee, and the Audit Committee. She was formerly the Chairperson of the Bank’s Audit Committee.

Ms. Manto likewise sits in the Board of Directors of Linferd & Company, Inc. (Linferd & Company) and ACB
Corabern Holdings Corporation (ACB Corabern Holdings). Additionally, she is the Lead Independent Director
of Eagle Cement Corporation (Eagle Cement) and Petfrogen Insurance Corporation (Pefrogen), and an
Independent Trustee of RSA Foundation, Inc. and a Director of RSA Holding Inc.

Ms. Manto functions as the Vice-President of Linferd & Company as well as ACB Corabern Holdings while also
the Treasurer of Compsych Philippines, Inc. She is currently the Chairman of the Audit and Risk Committee
and member of the Corporate Governance Committee and Related Party Transactions Committee of Eagle
Cement. She chairs the Audit and Risk Oversight Committee and sits as member of the Corporate
Governance Committee and Related Party Transactions Committee of Petrogen. She was formerly a board
member of GSIS Family Bank.

Ms. Manto started her career in SyCip, Gorres, Velayo & Co. (SGV). She is a celebrated accountant and is
looked up to as an expert in assurance and business advisory. Her areas of specialization include retail,
manufacturing, food processing and distribution, real estate, radio and television broadcasting, technology,
stfeam power generation, agribusiness, semiconductors, and electronics. She is highly respected as well in
initial public offerings, due diligence engagements, and mergers and acquisitions. Her stint in the audit
corporate world lasted for more than three decades. She retfired as a Partner in the Assurance and Advisory
Business Services Division of SGV. While in SGV, she served as the Head of the Consumer Products Industry for
Asia and the Pacific of SGV/Ernst & Young Philippines and SGV/Arthur Andersen. Wanting to expand her
horizon, she also functioned as a board member and auditor of the Philippine Retailers Association for almost
a decade. She was previously assigned to the Cincinnafti Office of Arthur Andersen in Ohio where she
spearheaded the audit engagements of manufacturing and retail clients.

Ms. Manto finished elementary and high school as valedictorian and graduated cum laude with a degree of
Bachelor of Science in Business Administration, major in Accounting at the Philippine School of Business
Administrafion. She is a Certified Public Accountant and a lifefime member of the Philippine Institute of
Certified Public Accountants. She completed the Management Development Program at the Asian Institute
of Management and had computer fraining at the Institute of Advanced Computer Technology.
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JOSE CARMELO C. NOGRALES
Non-Executive Director
Filipino, 76 years old

Mr. Jose C. Nograles has been an elected member of the Board of Directors of the Bank since April 20, 2015.
He serves as a member of the Corporate Governance Committee (CGCom), Related Party Transactions
Committee (RPTCom), and Audit Committee (AuditCom).

He is likewise a Director of Amalgamated Investment Bancorporation, Inc., FinQuest Technologies (OPC), and
Rosario Heights Servicecenter. He is also an Independent Director of First Metro Save & Learn Equity Fund, Inc.,
First Metro Save and Learn FOCCUS Dynamic Fund, First Metro Consumer Fund, Inc., First Metro Philippine Index
Fund, and Asia Best Group.

Mr. Nograles contfinues to be a strict advocate of the Bank’s conscientious and efficient use of resources
towards sustainable care for the environment. A seasoned investment banker and economist, Jose C.
Nograles was President of the Philippine Deposit Insurance Corporation (PDIC) from January 2008 to May 2011
where he led PDIC’s transformation to a more responsive and innovative institution. Previously, he was the
Senior Executive Vice President of the Land Bank of the Philippines (LBP). In 2005, he headed LBP's Operations
and Corporate Services Sector. Five years earlier, as Senior Vice President and Treasurer, he organized LBP's
combined Treasury and Investment Banking. He was also concurrently Board Vice-Chairman and President
of Land Bank Insurance Brokerage Inc., LBP's subsidiary engaged in insurance brokerage and foreign
exchange trading. He was a fellow of the Institute of Corporate Directors.

Mr. Nograles started his career in 1969 as part of the management services staff of SGV and Company. By
1973, he worked in government as a Senior Consultant to former Secretary Arturo R. Tanco, Jr. of the
Department of Agriculture and Natural Resources. After three years, he rejoined the private sector as General
Manager of Sarmiento Management Corporation. He moved to Anflo Management & Investment
Corporation as Vice President in 1977 to head its Automotive Group of car dealerships and the Corporate
Planning Department. He later founded his family’s realty company engaged in commercial building and
hotel operations in Davao City in 1980. In 1984, he was appointed Assistant Minister for Planning and Project
Management of the Ministry of Natural Resources. In 1991, he joined Columbian Autocar Corporation as Vice
President and General Manager that infroduced the Kia brand in the Philippines.

Mr. Nograles obtained his BA in Economics with honors (Cum Laude) from the Ateneo de Manila University in
1969 and his master’s degree in business administration from the Asian Institute of Management in 1973.

ANTONIO S. LAQUINDANUM
Executive Director, Executive Vice President & Chief Financial Officer
Filipino, 48 years old

Mr. Antonio S. Laquindanum was elected as member of the Board of Directors on May 27, 2025. He sits as a
member of the Nomination, Compensation and Remunerations Committee (NCRC) and Underwriting
Committee (UWCom). He has also been the Bank’s Executive Vice President since 2022 and Chief Financial
Officer since 2018.

Mr. Laguindanum also sits as a Director of Lake Champlain Holdings and Riesenwasser Land, Inc.

He brings more than 28 years of experience in the finance and banking industry, both in the Philippines and
overseas. He previously served as Chief Financial Officer and Acting Chief Operating Officer of the Manila
office of the Australia and New Zealand Banking Group. Before entering the Philippine banking sector, Mr.
Lagquindanum worked as a Consultant with Andersen Consulting (Philippines) and Ernst & Young (New York).
His career has spanned the Philippines, Europe, and the United States, where he has worked with a wide
range of financial institution clients.

Mr. Laquindanum graduated from Afeneo de Manila University with a degree in Bachelor of Arfs in

Management Economics in 1998 and earned his Masters of Business Administration from Darden Graduate
School of Business Administration at the University of Virginia in 2006.

Page 16 of 52



RICARDO D. FERNANDEZ
Independent Director
Filipino, 72 years old

Mr. Ricardo D. Fernandez was elected as an Independent Director of the Bank effective 1 January 2021. He
is currently the Chairman of the Related Party Transactions Committee (RPTCom), and a member of the
Corporate Governance Committee (CGCom) and the Nomination, Compensation and Remuneration
Committee (NCRC).

He has worked in the investment banking industry for 40 years. Mr. Fernandez was employed at Unicapital
Incorporated (Ul) from 1995 to 2019, where he was appointed as President from 1997 to March 2019, became
a Consultant until December 2019, and Director until March 2020. From 1980 to 1995, he was employed at
Multinational Investment Bancorporation (MIB).

Mr. Fernandez graduated from the De La Salle University with degrees in Behavioral Science and Business
Management. He also holds a master's degree in business administration from the University of the Philippines.

SIMON R. PATERNO
Independent Director
Filipino, 67 years old

Mr. Simon Paterno has been elected Independent Director of the bank since June 01, 2022. He is the current
Chairperson of the Board Risk Oversight Committee (BROC), and a member of the Audit Committee
(AuditCom), and Corporate Governance Committee (CGCom).

He is the Founder and CEO of ZQR Corporation, a start-up platform that improves the experience of
document exchanges between enterprises and their customers. Currently, he also sits as a member of the
Board of Directors of ALFM Mutual Funds, where he functions as President, and Philam Funds, Mamita Realty,
and MobileMO, where he also acts as Vice-Chairman. He is an Independent Director of Mynt, a fintech
company.

Mr. Paterno previously served as the EVP and Head of Products and Alternative Channels at Bank of the
Philippine Islands from 2014-2019 where he managed all of the bank’s profit centers outside of Treasury,
including the bank’s digital channels. This included supervision of insurance (BPI-MS), merchant acquiring
(Chairman of BPI Global Payments), leasing, investment banking, and microfinance (Chairman of BPI BanKo).

Mr. Paterno represented CIMB in the Philippines in its search for a bank investment and in originating
investment banking deals. He joined the group in late 2012 as the CEO-designate of Bank of Commerce,
which was targeted for acquisition by CIMB. The deal was canceled in 2013.

Mr. Paterno was Managing Director and Country Manager of Credit Suisse from 2004 to 2012. He also founded
and served as Chairman of Credit Suisse Securities Philippines, Inc., the firm's securities broker/dealer
subsidiary.

Mr. Paterno served as President/CEO of the Development Bank of the Philippines, the government-owned
commercial bank, from 2002 to 2004. At the DBP, he pioneered work on the maritime Ro-Ro network that links
the archipelago. He was concurrently Chairman of the LGU Guarantee Corporation and other DBP
subsidiaries. In 2003, DBP was named éth Best Employer by Hewitt Associates and Strongest Bank in the
Philippines (Based on financial and operational measures, asset quality, and year-on-year improvements in
profits and assets) by Asian Banker.

Mr. Paterno spent 18 years with J.P. Morgan & Co., with stints in New York and Hong Kong. In 1997, he was
named a Managing Director, with responsibility for coverage of Asian sovereign clients during the Asian
financial crisis. He led the project teams that advised the Indonesian Bank Restructuring Agency (IBRA) and
its Malaysian counterpart, Danaharta. In mid-1998, he returned to Manila to head J.P. Morgan’s Philippine
business, and following the merger with Chase Manhattan Bank, worked as Head of Philippine Investment
Banking until 2002.

At J.P. Morgan, he worked on some of the most significant sovereign financing fransactions including the
country’s restructuring of its foreign debt in 1991, the return to capital markets in 1992, the Brady exchanges
in 1994, and while at Credit Suisse, the Domestic Bond Exchanges and the Debt Exchange Warrants
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transactions that won Best Liability Management awards for 2006 and 2008. His M&A tfransaction experience
includes mergers that formed the 3 largest Philippine banks in the Philippines, the largest cement company
mergers, and the restructuring of San Miguel Corporation’s ownership. Under his leadership, J.P. Morgan was
named Best Investment Bank in the Philippines by The Asset in 2001 and Credit Suisse was named Best
Investment Bank in the Philippines by FinanceAsia in 2009.

In 1999, he received the TOYM (The Outstanding Young Men) Award for his work in Investment Banking. In
2005, he served as President of the Management Association of the Philippines, an organization of the
country's top CEQ's. He has served on the Board of Directors of the Bankers Associatfion of the Philippines. He
serves as Vice Chairman of the Foundation for Economic Freedom, a reform-oriented advocacy group of the
country’s top economists, and as Chairman of the Ateneo Scholarship Foundation.

Mr. Paterno graduated cum laude from the Ateneo de Manila University in 1980, with a degree in Bachelor
of Arts in Economics, Honors Program. He also holds an MBA obtained in 1984 from Stanford University.

LEONARDO J. MATIGNAS, JR., CPA, CFE, CIA, CRMA, MM, FCPA Australia
Independent Director
Filipino, 64 years old

Mr. Leonardo J. Matignas, Jr. has been an Independent Director of the Bank since June 28, 2023. Concurrent
with his function as the Lead Independent Director, he chairs the Bank's Audit Committee (AuditCom) and
sits as member of the Board Risk Oversight Committee (BROC), Related Party Transactions Committee
(RPTCom), and Nomination, Compensation and Remunerations Committee (NCRC).

He likewise sits as an Independent Director of the Rural Bank of Sta. Maria (llocos Sur), Inc., and Anchor Land
Holdings, Inc., where he chairs their Audit Committees.

Mr. Matignas is a multi-awarded and internationally recognized authority on Enterprise Risk Management
(ERM). Prior his retirement on June 30, 2022, he was a Partner and Chief Risk Officer of SGV & Co., a member
practice of Ernst & Young He was also Ernst & Young's ASEAN Risk Management Leader until his retirement.

Over the course of his career, he had started service lines that paved the way for Certified Public Accountants
(CPAs) to venture into other avenues such as forensic accounting, risk-based auditing, and in risk
management, either as a risk owner or risk champion. He was also very instrumental in SGV's accreditation
by the Securities and Exchange Commission as an institutional training provider for Corporate Governance,
for which he was the lead lecturer.

In 2022, Mr. Matignas released his book entitled “A Practical Approach to Enterprise Risk Management,” the
first book on ERM written by a Filipino author for the Filipinos.

In November, 2023, he released his second book, “Piercing the Numbers- Fraud and Forensics.”

In November, 2025, he released his third book. “From Risks to Opportunities: Integrating Sustainability into
Enterprise Risk Management.”

Aside from being included as one of the Top 100 CPAs in the celebration of the 100 years of the accounting
profession, Leo received in August 2025 the “Outstanding Professional of the Year Award in the Field of
Accountancy. He is also the recipient of local and international awards.

Mr. Matignas holds a Bachelor of Science degree in Commerce, Magna Cum Laude, from San Sebastian
College. He is also a CPA, and has completed Management Development Program at the Asian Institute of
Management and Master’s in Management - Internatfional at the University of Phoenix. Aside from being a
Philippine CPA, he also holds a Fellow CPA (FCPA) Australia which is the highest rank in CPA Australia and is
recognized globally. He is also a Certified Internal Auditor (CIA), Certified Fraud Examiner (CFE), and has
Certification in Risk Management Assurance (CRMA) — all of which are global certfifications. In 2021, he
completed an executive program, “Journey to the Boardroom,” conducted by the Harvard Business
Publishing Corporate Learning in collaboration with Ernst & Young.
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ANTONIO S. ABACAN, JR.
Independent Director
Filipino, 83 years old

Mr. Antonio S. Abacan Jr. became a member of the Board of Directors effective July 29, 2025. He is the
Chairperson of the Corporate Governance Committee (CGCom) and Nomination, Compensation and
Remunerations Committee (NCRC), and a member of the Audit Committee (AuditCom) and Related Party
Transactions Committee (RPTCom).

He is likewise currently an Independent Director of COSCO Capital, Inc., Primex Realty Corporation, and San
Miguel Food and Beverage, Inc

Director Abacan was appointed as Member of the Monetary Board of the Bangko Sentral ng Pilipinas from
July 4, 2017 to July 2, 2023. Before being appointed thereto, he already had a long and noteworthy history in
the Banking and Finance Industry of the Philippines. He was President, Chairman and Senior Adviser of
Metropolitan Bank & Trust Company; President and Director of Metrobank Card Corporation, the Philippine
Savings Bank, and Data Serv Corporation; and President and Adviser of GT Capital Holdings. He was
Chairman of the Board of Directors of several institutions such as First Metro Investment Corporation, Philippine
Charter Insurance, Toyota Financial Services (Phils.), Inc., Sumisho Motor Finance Corporation, Manila Doctors
Hospital, Orix Metro Leasing and Finance Corporation, Manila Tytana Colleges, among many others. He was
also Director for Banking, Finance and Taxation of the Philippine Chamber of Commerce & Industry; Governor
of Makati Commercial Estate Association (MACEA); President of DARE Philippines Association, Inc., and Senior
Adviser of Metrobank Foundation.

Director Abacan has made his mark in the industry as proven by his personal achievements. In recognition of
his outstanding conftributions in banking, he was conferred “The Outstanding Filipino” award in 2008 by
Philippine Jaycee Senate. He was a Communications and Leadership Awardee by Toastmaster International
in 1999 and a CEO Excel Awardee by the International Association of Business Communicators in 2006. He
was recognized by Mapua Institute of Technology, Meycauayan College and Far Eastern University as the
Outstanding Alumnus for the years 1987, 1988, and 2007, respectively. His long line of achievements also
includes being a recipient of the Ulirang Ama Award in 1998 (National Father's Day & Mother's Day
Foundation), Outstanding Bulakeno 1999 (Dangal ng Lipi Awards), and Huwarang Anak ng Bulacan 2011
(Club Bulakeno, Inc.).

Director Abacan obtained his Bachelor of Science degree in Business Administration Major in Banking &
Finance at Mapua Institute of Technology and Major in Accounting at Far Eastern University. Additionally, he
aftended an Executive Program at the Graduate School of Business, Stanford University and earned his
Doctorate Degree in Business Administration (Honoris Causa) at the Philippine Women's University.

RAFAEL G. AYUSTE, JR.
Independent Director
Filipino, 62 years old

Mr. Rafael G. Ayuste, Jr. became a member of the Board of Directors effective September 30, 2025. He is a
member of the Bank’s Board Risk Oversight Committee (BROC) and Trust and Investments Committee (TIC).

He is an experience-based member of the Institute of Corporate Directors. He is the Director of the National
Reinsurance Corporation of the Philippines, a Philippine Stock Exchange listed company, since 2013. Mr.
Ayuste also currently functions both as Director and Corporate Secretary of Trifecta Holdings, Inc., Diviprov
Development Corporation, Alliance Realty Enterprises, Inc., Co An and Sons, Inc., and Sirius Arctic Ventures,
Inc. He is also the current President and Chief Executive Officer of Pacific Hyperbaric and Regenerative
Corporation.

Mr. Ayuste was a four (4) term President and a multi-term Director of the Trust Officers Association of the
Philippines (TOAP). Prior to his retirement from BDO Universal Bank, Inc., he was the Senior Vice President and
Group Head of the Trust and Investments Group of BDO Unibank, Inc. Prior to this, he was the Senior Vice
President of Wealth Advisory and Trust Group of BDO Private Bank, Inc. and First Senior Vice President and
Head of the Trust Banking Group of Philippine National Bank from 2009 to 2013. He was also the Vice President
and Head of Retail Branch Banking, Citibank Savings, Citibank N.A. Philippines from 2008 to 2009; Senior Vice
President/Deputy Group Head of Trust Banking of the Metropolitan Bank and Trust Company through merger
with Global Business Bank from 2000 to 2008; Vice President/Head of Securities Distribution of the Banco
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Santander Philippines, Inc. from 1999 to 2000; Vice President/Head of Trust Division, Security Bank Corporation
from 1996 to 1999; Assistant Vice President and Head of Peso and Dollar Trading Desks of Citibank, N.A.,
Citibank Global Asset Management (CGAM) from 1989 to 1996.

Mr. Ayuste earned his Bachelor of Science degree major in Business Administration from the University of Santo
Tomasin 1986. He is a nominee for a Master's degree in Business Administration at De La Salle University in 1992
and an Executive Master's degree in Business Economics at the University of Asia & Pacific in 2005. He has
aftended various seminars such as Enterprise Risk Management, Financial Risk Management, and Corporate
Governance.

Senior Executive Team

The members of senior executive team, subject to the control and supervision of the Board, collectively have
direct charge of all business activities of the Bank. They are responsible for the implementation of the policies
set by the Board of Directors. The following is a list of the Bank's executive officers as of March 31, 2026:

SENIOR EXECUTIVE TEAM

Bank of Commerce - Former Corporate Banking Group 1 Head

Producers Savings Bank - Former President, CEO and Director

Maybank Philippines - Former Global Banking Head

Unionbank of the Philippines - Former Commercial Banking 1 Head

International Exchange Bank - Former Corporate Banking Team 1 and
Project Finance Head and Former Relationship Manager & Head of
Project Finance

AsiaTrust Development Bank — Former Unit Head, Investment Banking
Group and Former Unit Head Portfolio Management

BPI Express Card Corp. — Former Merchant Assistant

AV Santiago Development Corp - Treasurer

Deutsche Bank - Former Vice President/ Former Corporate Cash
Management Head, Senior Relationship Manager

BDO/Equitable PCI Bank - Former Cash Management Sales and
Marketing Department Head

Standard Chartered Bank (Singapore) - Former Regional Product
Manager

Manvuel A. Castaneda il

55, Filipino

Executive Vice President
Corporate Banking Group Head

Mary Assumpta Gail C. Bautista
51, Filipino

Senior Vice President
Transaction Banking Group

Head Standard Chartered Bank (Philippines) — Former Product Manager
Citibank N.A. Philippines — Assistant Product Manager, Former Program
Administrator
P&H 828 Commercial Inc - Director
DCPHERNANDEZ Food Hub - Sole Proprietor
Don Carlo P. Hernandez Maybank Philippines, Inc. - Former Trust Head
37, Filipino CFA Society Philippines - Former Trustee
First Vice President P&H 828 Commercial Inc - Former President
Chief Trust Officer Valle Verde Mansions Inc. - Former Board Member
Metropolitan Bank & Trust Co. - Former Investment Services Division
Head
Maria Ana P. dela Paz Bank of Commerce - Former Credit Evaluation and Review Division
51, Filipino Head
First Vice President Planters Development Bank - Former Department Head, Former
Credit Group Head Product Officer, Former Account Officer, Former Project Officer
Bank of Commerce — Former Metro Manila Il Division Head
Annalyn D. Delos Santos Bank of Commerce — Former Metro Manila East Area Head
51, Filipino Export & Industry Bank — Former Branch Manager
First Vice President Security Bank — Former Branch Head
Branch Banking Group Head International Exchange Bank — Former Sales Officers and Branch
Manager
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Union Bank of the Philippines — Former Branch Service Officer

Ma. Katrina T. Alba
57, Filipino

Senior Vice President
Cards Group Head

Franzen Foundation Inc — Stfockholder

AKEAN Landholdings Inc — Stockholder

Prudentialife Plan Group Inc — Stockholder

Prudentialife Memorial Park — Stockholder

Prudentialife Tarlac Memorial Park — Sfockholder

Best Inc- Former Director

Finscore Inc (sister company of Cash Credit) - Former President

Cash Credit/ CC Mobile Financial Services Phil. — Former Country
Manager

Prudential Financial Services- Former President & Managing Director,
Former Chief Operating Officer

Prudential Life Plan, Inc. — Former Vice President Personnel Department

Bank of America NT & SA Manila — Former Operations Manager, MIS
Department

Louella P. Ira

54, Filipino

Senior Vice President

Legal Services Division Head and
Assistant Corporate Secretary

Bank of Commerce - Former Legal Services-Operations Department
Head

Meftropolitan Bank & Trust Co- Former Legal Officer

Metrobank Card Corporation — Former Assistant Corporate Secretary

Insular Life & Assurance Co. — Former Legal officer

Padilla Jimenez Kintanar & Asuncion — Former Associate

Antonio S. Laquindanum
48, Filipino

Executive Vice President
Chief Financial Officer

Bank of Commerce — Executive Director

Lake Champlain Holdings - Director

Australia and New Zealand Banking Group - Former CFO Philippines
and Acting COQO, Former Philippine Head of Finance and
Administration

Ernst & Young, LLP (USA) — Former Manager

Accenture — Former Senior Consultant/Senior Team Lead

Melanie P. Santos

51, Filipino

First Vice President

Human Resource Mgt. and
Dev't. Division Head

Union Digital Bank - Former Chief Human Resource Officer

HR Consultant - Former SM Investment Corp - Goldilocks

"Maybank Philippines, Inc - Former Deputy HR - Talent Management,
Resourcing, Total Rewards and Shared Services"

Premiere Bank - Former Head of Recruitment and Organizational
Development

Philippine Savings Bank - Former Senior Training Officer

Bank Of The Philippine Islands - Former Recruitment Job Analyst, Training
Specialist

Joel O. Longalong
49, Filipino

First Vice President
Chief Audit Executive

Bank of Commerce - Former IT Audit Department Head

Bank of Commerce - Former Officer-In-Charge Concurrent IT Audit
Department Head

Asia United Bank — Former IT Audit Department Head

Security Bank - Former IT Auditor

KPMG Laya Mananghaya Consulting, Inc. - Former Functional
Consultant

Corporate Information Solutions, Inc. — Former Technical Specialist-
Programmer/Analyst

Jeremy H. Reyes
47, Filipino

First Vice President
Chief Risk Officer

Bank of Commerce - Former Internal Audit Division Quality Assurance
Review Dept. Head

HSBC - Former Commercial Banking Business Risk & Confrol
Management Head, Former Assistant Vice President, Management
Internal, Former Assistant Manager, Credit Administration

HSBC Savings - Former Deputy Head of Audit
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Felipe Martin F. Timbol

56, Filipino

Executive Vice President
Treasurer/ Treasury Management
Group Head

Bank of Commerce —Former Treasury Management Sector Head, and
Former Treasury & Fee Based Business Sector Head

Rizal Commercial Banking Corp. — Former Vice President/Fund
Management Group Head

Eastwest Banking Corporation - Former Sr. Asst. Vice President/Treasury
Department

Bank of Southeast Asia — Former Assistant Manager/Trust Department

United Coconut Planters Bank — Former Senior Trader, Former Senior
Analyst, and Former General Teller

Jay S. Velasco

53, Filipino

Senior Vice President
Chief Operations Officer —
Operations Group

San Miguel Properties Centre Condominium Corp. — Director/President

Bank of Commerce - Former Loans Operations Division Head and
Former Head Office Operations Support Division Head

Tiaong Rural Bank - Former Chief Operations Officer

PS Bank - Former Head Office Operations Division Head, Former
Centralized Branch Operations & Support Division Head, Former
Process Services Division Head

BPI - Former Funds Transfer Dept. Head, Former Central Clearing Unit
Head, Former Central Clearing Unit Officer, Former Transit Center
Officer, and Former Verification Officer

DBS Bank Philippines — Former Central Clearing Unit Head, Former ATM
Center Head, Former Processing Center Head, and Former
Centralized Verification Head

Jose Mari M. Zerna

50, Filipino

Senior Vice President

Consumer Banking Group Head

Bank of Commerce - Former Chief Risk Officer and Former Credit Risk
Management Dept. Head

ANZ Banking Group Limited — Former Account Officer

BPI Capital Corporation — Former Corporate Finance Officer

Bank of the Philippine Islands — Former Account Officer (Institutional
Banking Group)

Reuters Limited - Former Treasury Applications Specialist

Misys Banking Systems Inc - Former Senior Functional Consultant

Citytrust Bank and Trust — Former Management Trainee

Francisco Raymund P. Gonzales
54, Filipino

Vice President

Corporate Communication &
Consumer Protection Division
Head

Bank of Commerce — Former Product Development & Customer
Protection Department Head

ChinaBank — Former Product Manager

Metrobank — Former Product Manager

AB Capital and Investment Corp. — Former Deal Officer

Citytrust / BPI — Former CorPlan Officer

Punongbayan and Araullo — Former Consulting Staff

Gregorio M. Yaranon Jr.
55, Filipino

Senior Vice President
Chief Compliance Officer

City Savings Bank — Former Chief Compliance Officer

CIMB Bank Philippines Inc. — Former Chief Compliance & Legal Officer

CIMB Bank Berhad (Malaysia) — Former Consultant for Compliance &
Legal

Maybank Philippines Inc — Former Chief Compliance Officer

Unionbank — Former Security Officer, Former Litigation Lawyer, Former
HR Legal Officer/Industrial & Labor Relations Manager, and Former
Compliance Officer

Luis Martin E. Villalon

53, Filipino

Senior Vice President
Investment Banking Group

First Metro — Former Head of Coverage Team 1 and Former Deputy
Head of Equity Capital Markets

Ampersand Capital Incorporated — Former Head of Capital Markets

Philippine Commercial Capital Inc — Former Head of Capital Markets

SB Capital Investment Corporation — Former Investment Banking
Director

Page 22 of 52




HSBC (New York Office) — Former Vice President of Global Corporate
Banking

Citibank (New York Office) — Former Assistant Vice President of
Corporate and Investment Banking

Houlihan Lokey Howard And Zukin — Former Technical Assistant

IT Managed Services Inc. (ITMSI) — Director

Intelligent E-Processes Technologies Corporation (IETC) — Director
PROSYNC Retiremend Fund - Trustee

Fiesta Pacific Asia, Inc. — Director

Process Synergy Inc. (PROSYNC) - Director

Marie Suzanne Sison-Sevilla SMITS Retirement Fund — Trustee
62, Filipino SMITS Inc. — Director
Senior Vice President Bell Telecommunications Philippines Inc. — Former Chief Information
Chief Information Officer/Digital Officer and Information Technology Head
Services Group Head Philippine Airlines — Former Head of Information Services Department
Bank of Commerce — Former Information Technology Services Division
Head

Personas Creadoras — Former Freelance Independent IT
Management Consultant
IBM Philippines — Former Manager

Term of Office

Pursuant to the Bank's By-laws, the directors are elected at each annual stockholders’ meeting by
stockholders entitled to vote. Each director holds office until the next annual election and his successor is duly
elected, unless he resigns, dies, or is removed prior to such election.

The nominees for election to the Board of Directors on June 30, 2026 are as follows4:

1) Benedicta A. Du-Baladad

2) Michelangelo R. Aguilar

3) Roberto C. Benares

4) Fe B.Barin

5) Marito L. Platon

6) Melinda S. Gonzales-Manto

7) Alexander R. Magno

8) Jose Carmelo C. Nograles

9) Jose A. Barcelon

10) Antonio S. Laquindanum

11) Leonardo J. Matignas, Jr. - Independent Director
12) Ricardo D. Fernandez - Independent Director
13) Antonio S. Abacan, Jr. - Independent Director
14) Rafael G. Ayuste, Jr. - Independent Director

15) Marie Josephine Marquez Ocampo - Independent Director

The nominee directors have been pre-screened and determined that they possess all the qualifications and
none of the disqualifications provided for in the SRC. The Certifications of the Independent Directors are
attached hereto as Annexes “A-1", “A-2", “A-3”, “A-4", and “A-5".

No director has resigned or declined to stand for re-election to the board of directors since the date of the
last annual meeting of security holders because of a disagreement with the registrant on any matter relating
to the registrant's operations, policies, or practices, Further, the registrant has not received any letter from any
director regarding any such disagreement.

4Kindly note that the list of nominees for election to the Board of Directors may still change. The final list will be duly disclosed in the Bank's
Definitive Information Statement on or before June 08, 2026.
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Board and Committee Meeting Attendance

For the year 2025, the following are the attendance of the members of the Board of Directors in the Board

meetings as well as their respective Committee meetings:

Board of Directors

Name Position Attendance Percentage
. Chairman
. ,
Francis C. Chua Non-Executive Director 5/5 100%
Benedicta A. Du-Baladad? Chairperson, 11712 91.67%
Non-Executive Director
. . Member, 100%
Michelangelo R. Aguilar Executive Director 12/12
Roberto C. Benares Me”?ber' . 12/12 100%
Non-Executive Director
Marito L. Platon Member, . 12/12 100%
Non-Executive Director
Melinda Gonzales-Manto Member, . 12/12 100%
Non-Executive Director
Fe B. Barin Member, 12/12 100%
’ Non-Executive Director
Member, 12/12 100%
Alexander R. Magno Non-Executive Director
Member, 12/12 100%
Jose Carmelo C. Nograles Non-Executive Director
Member, 12/12 100%
Jose A. Barcelon . .
Non-Executive Director
. . Member 100%
3 ,
Antonio S. Laguindanum Executive Director 717
Leonardo J. Matignas Jr. Lead Independent Director 12/12 100%
Ricardo DL. Fernandez Independent Director 12/12 100%
Simon R. Paterno Independent Director 12/12 100%
Rebecca Maria A. Ynares* Independent Director 6/6 100%
Antonio S. Abacan. Jr. 3 Independent Director 5/5 100%
Daniel Gabriel M. Montecillo$ Independent Director 8/8 100%
Rafael G. Ayuste, Jr.7 Independent Director 3/3 100%

' Resigned as Chairman of the Board of Directors effective end of business hours on May 27, 2025
2Elected as Chairperson of the Board of Directors effective May 27, 2025 (replaced Francis C. Chua)

3Elected as Director effective May 27, 2025
4Resigned as Independent Director effective June 30, 2025

SElected as Independent Director effective July 29, 2025 (replaced Rebecca Maria A. Ynares)

6 Resigned as Independent Director effective September 23, 2025

7 Elected as Independent Director effective September 30, 2025 (replaced Daniel Gabriel M.

Montecillo)

Executive Committee

Name Position Attendance | Percentage
Benedicta Du-Baladad! Chairperson 20/24 83.33%
Roberto C. Benares? Chairman 24/24 100%
Michelangelo R. Aguilar Vice Chairperson 23/24 95.83%
Marito L. Platon Member 24/24 100%
Alexander R. Magno Member 24/24 100%

I'Ceased to be Chairperson effective May 27, 2025; Appointed as member effective May 27, 2025

2 Appointed as Chairman effective May 27, 2025 (replaced Benedicta Du-Baladad)
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Audit Committee

Name Position Attendance | Percentage
Leonardo J. Matignas Jr. Chairman 13/13 100%
Simon R. Paterno Member 13/13 100%
Melinda Gonzales-Manto Member 13/13 100%
Jose Carmelo C. Nograles Member 13/13 100%
Rebecca Maria A. Ynares! Member 5/7 71%
Antonio S. Abacan Jr.?2 Member 5/5 100%

I Resigned as Independent Director effective June 30, 2025

2 Appointed as member effective July 29, 2025 (replaced Rebecca Maria A. Ynares)

Board Risk Oversight Committee

Name Position Attendance | Percentage
Simon R. Paterno Chairman 13/13 100%
Melinda Gonzales-Manto Member 13/13 100%
Fe B. Barin Member 12/13 98%
Leonardo J. Matignas Jr. Member 13/13 100%
Daniel Gabriel M. Montecillo! Member 8/8 100%
Rafael G. Ayuste, Jr.2 Member 4/4 100%

Resigned as Director effective September 23, 2025

2 Appointed as member effective September 30, 2025 (replaced Daniel Gabriel M. Montecillo)

Corporate Governance Committee

Name Position Attendance | Percentage
Daniel Gabriel M. Montecillo! Chairman 8/8 100%
Antonio S. Abacan, Jr.2 Chairman 3/3 100%
Fe B. Barin Member 12/12 100%
Jose Carmelo C. Nograles Member 12/12 100%
Ricardo D. Fernandez Member 12/12 100%
Simon R. Paterno Member 12/22 100%

'Resigned as Independent Director effective September 23, 2025

2 Appointed as Chairman effective September 30, 2025 (replaced Daniel Gabriel M. Montecillo)

Nominations, Compensation, and Remuneration Committee

Name Position Attendance | Percentage
Rebecca Maria A. Ynares! Chairperson 5/6 83.33%
Antonio S. Abacan, Jr.2 Chairman 4/4 100%
Ricardo D. Fernandez Member 11/11 100%
Melinda Gonzales-Manto3 Member 6/6 100%
Fe B. Barin Member 1/11 100%
Antonio S. Laquindanum4 Member 5/5 100%
Daniel Gabriel M. Montecillo® Member 8/8 100%
Leonardo J. Matignas, Jr. ¢ Member 2/2 100%

' Resigned as Independent Director effective June 30, 2025

2 Appointed as Chairman effective July 29, 2025 (replaced Rebecca Maria A. Ynares)
3Ceased to be member effective May 27, 2025
4 Appointed as member effective May 27, 2025 (replaced Melinda Gonzales-Manto)
> Resigned as Independent Director effective September 23, 2025

SAppointed as member effective September 30, 2025 (replaced Daniel Gabriel M. Montecillo)

Trust and Investments Committee

Name Position Attendance | Percentage
Francis C. Chua! Chairman 4/5 80%
Benedicta Du-Baladad? Chairperson 10/12 83.33%
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Michelangelo R. Aguilar Member 12/12 100%

Marito L. Platon3 Member 7/7 100%

Alexander R. Magno# Member 9/9 100%

Rafael G. Ayuste, Jr.5 Member 3/3 100%

Don Carlo P. Hernandez Member/ph|ef Trust 11/12 91.67%
Officer

I Resigned as Chairman effective May 27, 2025

2 Appointed as Chairperson effective May 27, 2025 (replaced Francis C. Chua)

3 Appointed as member effective May 27, 2025 (replaced Benedicta Du-Baladad)
4Ceased to be member effective September 30, 2025

5 Appointed as member effective September 30, 2025 (replaced Alexander R. Magno)

Related Party Transactions Committee

Name Position Attendance | Percentage
Ricardo D. Fernandez Chairman 12/12 100%
Melinda Gonzales-Manto Member 12/12 100%
Leonardo J. Matignas Jr. Member 12/12 100%
Jose Carmelo C. Nograles Member 12/12 100%
Rebecca Maria A. Ynares! Member 5/6 83.33%
Antonio S. Abacan, Jr.?2 Member 5/5 100%

' Resigned as Independent Director effective June 30, 2025
2 Appointed as member effective July 29, 2025 (replaced Rebecca Maria A. Ynares)

Information Technology Steering Committee

Name Position Attendance Percentage
Roberto C. Benares Chairman 11/12 91.67%
Marito L. Platon Member 12/12 100%
Michelangelo R. Aguilar Member 11/12 91.67%
Jose A. Barcelon Member 10/12 83.33%
Marie Suzanne A. Sison Sevilla Member 12/12 100%

Underwriting Committee

Name Position Attendance Percentage
Michelangelo R. Aguilar Chairman 12/12 100%
Roberto C. Benares Member 11/12 91.67%
Alexander R. Magno Member 12/12 100%
Jose A. Barcelon Member 12/12 100%
Marito L. Platon! Member 5/5 100%
Antonio S. Laquindanum? Member 6/7 91.67%

I'Ceased fo be member effective May 27, 2025
2 Appointed as member effective May 27, 2025 (replaced Marito L. Platon)

Independent Directors
The incumbent Independent Directors of the Bank are as follows:

1) Leonardo J. Matignas, Jr.5

2) Ricardo D. Fernandez
3) Simon R. Paterno

4) Antonio S. Abacan, Jr.
5) Rafael G. Ayuste, Jr.

The nominees for election as Independent Directors of the Board of Directors on June 30, 2026 are as follows:

5 Mr. Matignas was appointed Lead Independent Director of the Bank effective February 25, 2025
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Nominee for Person/Group Relation of (a) and (b)

Independent Director Recommending
(a) Nomination
(b)
1) Leonardo J. Matignas, Jr. NCRC None
2) Ricardo D. Fernandez NCRC None
3) Antfonio S. Abacan, Jr. NCRC None
4) Rafael G. Ayuste, Jr. NCRC None
5) Marie Josephine Marquez Ocampo NCRC None

In approving the nominations for Independent Directors, the NCRC took into consideration the guidelines and
procedures on the nomination of independent directors prescribed in SRC Rule 38 and the Manual for
Corporate Governance of the Bank.

The nominations for the election of all directors by the stockholders shall be submitted in writing to the Board
of Directors through the Corporate Secretary on or before such date that the Board of Directors may fix,
provided that such date shall be prior to the stockholders’ meeting.

The nominations were forwarded to the NCRC, which determined the qualifications of the nominees and
prepared a final list of nominees eligible for election. No other nominations are entertained after the final list
of candidates is prepared.

Under Section 1, Article lll of the Bank’s By-laws, (i) the qualification, disqualifications and requirements for a
director shall be based on pertinent laws and regulations of the Securities and Exchange Commission, Bangko
Sentral ng Pilipinas and other appropriate government regulatory agencies, and (ii) no person shall qualify or
be eligible for nomination or election to the Board of Directors if he is engaged in any business which
competes with or is antagonistic to that of the Bank as defined in Section 1, Article Il of the Bank’s By-laws.

All the nominees for election to the Board of Directors satisfy the mandatory requirements specified under the
provisions of Section 1, Article lll of the Bank’s By-laws.

Significant Employees

The Bank has no employee who is not an executive officer but who is expected to make a significant
contribution to the business.

Family Relationships

Mr. Roberto C. Benares, Director and former President of the Bank, is related within the third civil degree of
affinity fo Mr. Jose T. Pardo, Advisor to the Board of Directors. Mr. Benares is married to Mr. Pardo’s niece.
Other than this, there are no other family relationships among the directors or senior executives, either by
consanguinity or affinity.

Involvement in Legal Proceedings

To the best of its knowledge, the Bank is not aware of any of the following events having occurred during the
past five (5) years up to the date of this Preliminary Information Statement that are material to an evaluation
of the ability or integrity of any Director, nominee for election as Director or Senior Executive of the Bank:

a. any bankruptcy petition filed by or against any business of which such person was a general partner or
executive officer either at the time of the bankruptcy or within two years prior to that time;

b. any conviction by final judgment, including the nature of the offence, in a criminal proceeding, domestic
or foreign, or being subject to a pending criminal proceeding, domestic or foreign, excluding fraffic
violations and other minor offenses;

c. being subject to any order, judgment or decree, not subsequently reversed, suspended or vacated, of
any court of competent jurisdiction, domestic or foreign, permanently or temporarily enjoining, barring,
suspending or otherwise limiting his involvement in any type of business, securities, commodities or banking
activities;
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d. being found by a domestic or foreign court of competent jurisdiction (in a civil action), the Securities and
Exchange Commission or comparable foreign body, or a domestic or foreign exchange or other
organized frading market or self-regulatory organization, to have violated a securities or commodities law
or regulation, and the judgment has not been reversed, suspended or vacated.

Certain Relationships and Related Transactions

The Bank has various fransactions with its related parties and with certain directors, officers, stockholders, and
related interests (DOSRI). These fransactions usually arise from normal banking activities such as lending,
borrowing, deposit arrangements and trading of securities, among others. Under existing policies of the Bank,
transactions with related parties are made substantially on the same terms as with other individuals and
businesses of comparable risks. The Bank is in full compliance with the BSP regulations on DOSRI loans and
transactions. As of December 31, 2025 and 2024, DOSRI loans of the Bank amounted fo nil and P0.06 million,
respectively. Details on related party transactions are further explained in Note 33 of the Audited Financial
Statements. The Bank is not a subsidiary of any corporation.

Parent Companies

As of March 31, 2026, San Miguel Properties, Inc. owns and controls 447,711,800 common shares comprising
31.9107% of the capital stock of the Bank entitled to vote, and San Miguel Corporation Retirement Plan owns
and conftrols 432,626,860 common shares comprising 30.8355% of the capital stock of the Bank entitled to
vote.

Compensation of Directors and Executive Officers
The aggregate compensation paid or incurred during the last two (2) fiscal years and estimated to be paid

in the ensuing year to the Chief Executive Officer and top four (4) Senior Executive Officers of the Company,
of the Senior Executive Team Members, and the Directors are as follows:

Name Year Salary Bonus Others Total

Totol Compensation of | 2026 lestmate] 92,466,246 25,627,952 118,094,198

the CEO and Top 4 2025 86,417,052 25,455,359 111,872,411

Executives 2024 81,996,720 27,120,267 109,116,987

Total Compensation of | 2026 (estimate] 468,356,024 174,005,754 34,402,353 676,764,132

all other senior officers 2025 439,534,622 161765598 | 32.764,146 634,064,366
and directors as a group

unnamed 2024 394,178,244 147,098,990 33,964,181 575,241,415

Senior Executive Officers

The following table sets out the Bank’s President and Chief Executive Officer and the four (4) most highly
compensated executive officers of the Bank for the years ended 31 December 2023 to 2025:

Applicable
Fiscal Year
2023 to0 2025
2023 to 2025
2023 to 2025
2023 to0 2025
2024 to0 2025
2023

Position

President and CEO

EVP, Corporate Banking Group Head
EVP, Treasury Management Group Head
EVP, Chief Financial Officer

SVP, Chief Information Officer

SVP, Chief Audit Executive

Name

Michelangelo R. Aguilar
Manuel lll A. Castaneda
Felipe Martin F. Timbol
Antfonio S. Laguindanum
Marie Suzanne A. Sison-Sevilla
Reginald C. Nery

The senior executive team officers receive salaries and bonuses that are included in the amounts stated
above. The Bank has a salary structure in place that is used in determining the remuneration of all employees.
Remuneration of executive officers is determined by their current pay, performance, the Bank's performance,
and salary scale. Aside from the foregoing, they have no other compensation plan or arrangement with the
Bank.
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Standard Arrangements

Other than payment of a reasonable per diem which ranges from P20,000 to P40,000 for every meeting and
bonuses, there are no standard arrangements pursuant to which the Board of Directors are compensated, or
are to be compensated, directly or indirectly, for any services provided as a director. In accordance with the
By-Laws, the members of the Board of Directors, the Executive Committee, other committees, and the
Corporate Secretary shall be entitled to per diem for every attendance in meetings, the amount of which
shall be fixed by the stockholders from fime o time.

For the last two (2) fiscal years, the following are the aggregate compensations of the directors:

Year Per Diem Bonuses Others Total

2026 (estimate) 21,467,090 12,935,263 34,402,353
2025 20,444,848 12,319,298 32,764,146
2024 21,520,760 12,443,421 33,964,181

The Directors’ Fees are subject to the approval of the stockholders in accordance with the Bank's By-laws.
Employment Contract Between the Bank and Key Management Personnel

There are no special employment contracts between the Bank and Senior Management.

Warrants and Options Held by the Key Management Personnel and Directors

There are no outstanding warrants or opfions held by Key Management Personnel, and all officers and
directors as a group.

Compensation Plans

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to any plan pursuant to
which cash or non-cash compensation may be paid or distributed.

C. ISSUANCE AND EXCHANGE OF SECURITIES
Avuthorization or Issuance of Securities Other than for Exchange

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to the authorization or
issuance of any securities otherwise than for exchange for outstanding securities of the Bank.

Modification or Exchange of Securities

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to the modification of
any class of securities of the Bank, or the issuance or authorization of one class of securities of the Bank in
exchange for outstanding securities of another class.

MANAGEMENT REPORT

The Business of the Bank

An affiliate of San Miguel Corporation (SMC) since 2008, Bank of Commerce is a publicly-listed universal bank
focused on helping its clients, communities and conglomerate partners by delivering the best choice of
financial services harnessing the strengths of the SMC Group. Bank of Commerce is identified by its logo
bearing the SMC symbols of escudo and cloverleaf, and by the trademark license short name "BankCom"
granted by the Intellectual Property Office (IPO) in 2020. BankCom fraces its origins to the Overseas Bank of
Manila which opened in Binondo, Manila in 1963.

The Bank provides innovative banking solutions and a complete range of products and services in deposit,
commercial loans, credit card services, consumer banking, fransaction banking, corporate banking,
investment banking, tfreasury, asset management, trust and investments. In terms of service reach, the Bank
has retail and corporate online banking facilities, 142 branches — inclusive of the main branch, 139 regular
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branches, and 2 branch lite units — and 278 automated teller machines (*ATMs”) and cash kiosks strategically
located nationwide as of 31 December 2025.

Over the past three (3) years, BankCom has been progressively growing, leveraging on the SMC ecosystem
and continuously growing ifs customer base through creation, innovation and cross-selling of products and
services.

| 2025 2024 2023
Total Assets (in Php Millions) 286,854 265,440 231,668
% Growth 8.07% 14.58% 6.51%
Net Income (in Php Millions) 3,540 3.025 2,802
% Growth 17.02% 7.95% 55.67%

In 2023, BankCom reported a net income of £2.80 billion, 55.67% higher than the Php1.80 billion in the same
period in 2022. The growth was backed by growth in core lending business, service charges, fees, and
commissions, and gains on foreclosure and sale of property and equipment and foreclosed assets. Total
assets amounted to P231.67 billion, 6.51% higher than the P217.52 at end-2021. Total capital base posted
£30.85 billion, up 10.06% versus the prior year, and an ROE of 9.52%.

In 2024, the net income grew by 7.95% year-on-year to £3.02 billion, due to the expansion in corporate loans
and program lending mainly to SMC ecosystem clients, as well as higher earning assets. Total assets and total
capital reached P265.44 bilion and P33.23 billion, respectively, 14.58% and 7.71%greater than end-2024's
P231.67 bilion and 30.85 billion. Return on equity stood at 9.44%.

In 2025, BankCom posted a new record high net profit of 3.54 billion, up 17.02% from last year. The
performance outpaced the previous year's, highlighting steady growth in the Bank’s core revenue streames,
driven by net inferest income and gains from trading and foreign exchange gains. Total assets expanded by
8.07% to P286.85 billion versus end-2024's £265.44 billion. Total capital also grew by 2 10.08% to £36.58 billion
from last year. ROE stood at 10.14%, an improvement from the 9.44% in the previous year and more than twice
the Bank’s IPO prospectus ROE of 4.22%.

As of 31 December 2025, the Bank’s Tier 1 and total capital adequacy ratio of 15.72% and 16.48%, remained
well above the minimum regulatory requirement of 7.5% and 10.0%, respectively.

The Bank’s return on average assets and cost-to-income ratios were 1.28% and 59%, respectively.

The Bank's net loans increased by 19.28%to P162.82 billion in 2025, from last year, driven by the growth in
lending portfolio. Net NPL ratio was at 0.62%, reflecting the Banks prudent approach.

Management’s Discussion and Analysis or Plan of Operation

Statement of Income for the Year Ended 31 December 2025 vs 31 December 2024
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. Year Ended Horizontal analysis Vertical analysis
Amounts in Thousands
Dec 31, 2025 Dec 31, 2024 Increase / (Decrease) Dec 31, 2025 Dec 31, 2024
INTEREST INCOME
Loans and receivables 10,833,712 9,428,536 1,405,176 14.90% 85.92% 87.66%
Investment securities at FVOCI and at amortized cost 3,340,322 2,686,906 653,416 24.32% 26.49% 24.98%
Due from Bangko Sentral ng Pilipinas and other banks 304,740 379,440 (74,699) -19.69% 2.42% 3.53%
Interbank loans receivable and SPURA 553,060 542,048 11,012 2.03% 4.39% 5.04%
Financial assets at FVPL 285,715 126,910 158,805 125.13% 2.27% 1.18%
15,317,549 13,163,840 2,153,709 16.36% 121.49% 122.38%
INTEREST EXPENSE
Deposit liabilities 3,029,162 3,465,676 (436,514) -12.60% 24.02% 32.22%
Lease liabilities 42,711 39,167 3,543 9.05% 0.34% 0.36%
Bonds Payable 1,439,443 532,934 906,509 170.10% 11.42% 4.95%
Bills payable and others 27,859 15,133 12,726 84.10% 0.22% 0.14%
4,539,175 4,052,910 486,265 12.00% 36.00% 37.68%
NET INTEREST INCOME 10,778,373 9,110,930 1,667,444 18.30% 85.48% 84.70%
OTHER INCOME
Trading and investment securities gains - net 96,109 (1,040) 97,149  -9340.15% 0.76% -0.01%
Service charges, fees and commissions 947,924 1,074,764 (126,840) -11.80% 7.52% 9.99%
Foreign exchange gains - net 251,642 127,618 124,023 97.18% 2.00% 1.19%
Gains on foreclosure, and sale of property and equipment
and foreclosed assets - net 402,395 341,527 60,868 17.82% 3.19% 3.18%
Miscellaneous 132,071 102,575 29,496 28.76% 1.05% 0.95%
1,830,140 1,645,444 184,696 11.22% 14.52% 15.30%
GROSS INCOME 12,608,513 10,756,374 1,852,140 17.22% 100.00% 100.00%
OTHER EXPENSES
Compensation and fringe benefits 3,036,896 2,636,796 400,100 15.17% 24.09% 24.51%
Taxes and licenses 1,122,806 1,094,553 28,253 2.58% 8.91% 10.18%
Rent and utilities 699,954 622,696 77,257 12.41% 5.55% 5.79%
Depreciation and amortization 672,580 623,167 49,412 7.93% 5.33% 5.79%
Insurance 412,855 383,986 28,869 7.52% 3.27% 3.57%
Service Fees and Commissions 425,566 495,120 (69,554) -14.05% 3.38% 4.60%
Subscription fees 229,409 106,359 123,050 115.69% 1.82% 0.99%
Entertainment and recreation 16,935 19,368 (2,433) -12.56% 0.13% 0.18%
Management and professional fees 92,775 97,914 (5,138) -5.25% 0.74% 0.91%
Amortization of software costs 144,821 95,598 49,223 51.49% 1.15% 0.89%
Provision for credit and impairment losses 382,201 139,412 242,788 174.15% 3.03% 1.30%
Miscellaneous 563,747 498,086 65,661 13.18% 4.47% 4.63%
7,800,545 6,813,056 987,489 14.49% 61.87% 63.34%
INCOME BEFORE SHARE IN NET LOSS OF ASSOCIATE AND INCOME
TAX 4,807,968 3,943,318 864,650 21.93% 38.13% 36.66%
SHARE IN NET LOSS OF ASSOCIATE 841 611 230 37.73% 0.01% 0.01%
INCOME BEFORE INCOME TAX 4,807,127 3,942,707 864,420 21.92% 38.13% 36.65%
INCOME TAX EXPENSE 1,267,258 917,768 349,489 38.08% 10.05% 8.53%
NET INCOME 3,539,869 3,024,939 514,930 17.02% 28.08% 28.12%

For the year-ended December 31, 2025, Bank of Commerce posted a record-high net income of £3.54 billion,
reflecting a 17.02% increase from £3.02 billion in the same period in 2024. The performance outpaced the
previous year's, highlighting steady growth in the Bank’s core revenue streams, driven by net interest income
and gains from trading and foreign exchange gains.

This milestone reflects another strong result of BankCom'’s continuous commitment to excellence and strong
performance, underscoring its resilience in navigating market shifts.

Interest income from loans and receivables, which represents almost 86% of total revenue, grew by 14.90% to
P10.83 billion, up from £9.43 billion in the same period of 2024. The growth was due to the sustained expansion
across the Bank’s lending portfolio.

Interest income from investment securities measured at fair value through other comprehensive income
(FVOCI) and at amortized cost rose by 24.32% to P3.34 billion, higher than the £2.69 billion in the prior year.
Similarly, interest income from financial assetfs at fair value through profit or loss (FVTPL) posted continuous
growth, doubling to P285.72 million from P126.91 million, as the Bank held on to its position in anticipation of
further rate cuts.

Interest income on due from Bangko Sentral ng Pilipinas and other banks declined by 19.69% to P304.74 million
from P379.44 million in the same period last year, reflecting the impact of recent policy rate cuts. In contrast,
intferest income from interbank loans receivable and SPURA recorded a modest increase of 2.03% to £553.06
million, compared with P542.05 million in 2024.
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Total interest expense increased to P4.54 billion, up 12.00% from P4.05 billion last year. Interest expense on
bonds payable increased significantly to P1.44 billion, almost 3x the P532.94 million last year, on the back of
the successful and largest-to-date peso issuance of under the Bank's dual tranche bond issuance 19 February
2025. Interest expense on bills payable also rose by 84.10% to P27.86 million from £15.13 million. Furthermore,
intferest on lease liabilities rose by 9.05% to P42.71 million. These increases were partly offset by a 12.60%
reduction in interest expense on deposit liabilities, which declined to £3.03 billion from P3.47 billion, due to the
maturity of the long-term negotiable cerfificate of deposits (LTNCD) and lower policy rates.

With the interest income growing faster than interest expense, the Bank generated P10.78 billion in net interest
income, 18.30% higher from last year's P9.11 billion, translafing to a net interest margin (NIM) of 4.35%.

Total otherincome increased by 11.22% to P1.83 billion from P1.65 billion last year, supported by broadbased
growth across key non-interest revenue streams. The increase was led by a sharp 97.18% rise in foreign
exchange gains, which nearly doubled to P251.64 milion from P127.62 million in 2024, reflecting higher
volumes of foreign exchange transactions facilitated by the Bank.

Trading and investment securities gains rose to P96.11 million, a turnaround from last year's (B1.04) million,
reflecting favorable trading results and strong investment performance. Gains from foreclosure and the sale
of property, equipment, and foreclosed assets also grew by 17.82% to P402.40 million, driven by higher
revenues from the sale of assets. Miscellaneous income also gained a 28.76% increase to P132.07 million from
P102.58 million, primarily supported by higher volume of tfransactions.

On the other hand, service charges, fees, and commissions declined by 11.80% to P947.92 million from £1.07
billion in the same period last year, on account of lower underwriting fees.

Total operating expenses (OPEX), including provisions for credit and impairment losses, were up by 14.49% to
P7.80 billion. The growth in operating expenses was mainly due to the Bank's continued strategic investments
in human capital, information technology infrastructure, alongside a greater volume 34 of business
fransactions supportive of the Bank’s expanding operations.

Despite the increase in OPEX, the Bank recorded a cost-to-income ratio of 58.84%, reflecting sustained
operational efficiency amid confinued revenue growth.

Compensation and fringe benefits grew by 15.17% to £3.04 billion, driven by an expanded workforce and
enhanced retention initiatives.

Taxes and licenses increased moderately by 2.58% from last year to £1.12 billion, attributable to higher
business volumes associated with operational tfransactions. Rent and utilities rose to P699.95 million, a 12.41%
increase from R622.70 million last year, due to higher utility costs, security services, rent of Bank premises and
office equipment, as well as repairs and maintenance expenses.

Depreciation and amortization grew by 7.93% to P672.58 million from last year's P623.17 million. The rise was
driven by higher depreciation charges on property, plant and equipment, leasehold rights improvements,
and foreclosed assets. In addition, amortization of software costs increased to P144.82 million from £95.60
million, reflecting continued investments in technology to support operational efficiency and long-term
growth.

Insurance expenses rose by 7.52% to P412.86 million, attributed to higher PDIC premiums on deposits.
Subscription fees also grew more than 2x to £229.41 million from £106.40 million, underpinned by the Bank’s
expanded utilization of IT-related subscription services. However, expenditure on service fees and
commissions contracted by 14.05% to P425.57 million compared to P495.12 million last year, aftributed to
much lower fransaction expenses on information technology and consumer interbank processes.
Entertainment and recreation expenses also went down to P16.94 million, a decrease of 12.56% from P19.37
million from last year, signaling a more modest spending towards clients and public representation initiatives,
further supported by the Bank’s ongoing digital pivot.

Management and professional fees eased by 5.25% to P92.78 million from last year's P97.91 million, following

the completion of key projects. On the other hand, miscellaneous expenses increased by 13.18% to P563.75
million from P498.09 million in 2024.
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The Bank maintained a prudent risk management approach by setting aside P382.20 million as additional
provision for credit and impairment losses, in line with its existing risk appetite.

The Bank’s share in the neft loss of its associate amounted to P0.84 million for the period, higher than the P0.61

million recorded in 2024.

Income tax expense amounted to P1.27 billion, reflecting a 38.08% increase from P917.77 million in the

comparable period of 2024.

Statement of Comprehensive Income for the Year Ended 31 December 2025 vs 31 December 2024

The Bank posted a total comprehensive income of £4.20 billion, 38.42% up from the £3.03 billion in the same
period last year. This was primarily driven by the higher net income in 2025 and favorable movements in the

fair value of FVOCI debt securities.

Statement of Condition as of 31 December 2025 vs. 31 December 2024

. As of Dec 31, As of Dec 31, |Dec 25 vs Dec 24 | Dec 25 vs Dec 24 % to Total % to Total
Amounts in Thousands 2025 20234 (Change) (%Change) Assets Assets
Dec 2025 Dec 2024
Assets
Cash & Other Cash Items 3,549,485 4,244,124 (694,639) -16.37% 1.24% 1.60%
Due from the BSP - net 18,053,931 47,913,457 (29,859,526) -62.32% 6.29% 18.05%
Due from Other Banks - net 2,105,187 3,819,385 (1,714,198) -44.88% 0.73% 1.44%
Interbank Loans Receivables - net 7,647,508 3,587,365 4,060,143 113.18% 2.67% 1.35%
Financial Assets at at Fair Value through Profit or Loss 5,169,708 2,875,634 2,294,074 79.78% 1.80% 1.08%
Financial Assets at at Fair Value through Other Comprehensive
Income 35,018,310 19,078,634 15,939,676 83.55% 12.21% 7.19%
Investment Securities at Amortized Cost - net 41,371,075 36,611,668 4,759,407 13.00% 14.42% 13.79%
Loans and Receivables - net 162,819,305 136,505,340 26,313,964 19.28% 56.76% 51.43%
Non-current Assets Held for Sale - - - 0.00% 0.00% 0.00%
Investment in Associate - net 33,421 34,433 (1,011) -2.94% 0.01% 0.01%
Property and Equipment - net 2,016,723 2,000,100 16,623 0.83% 0.70% 0.75%
Investment Properties - net 4,115,809 3,992,770 123,039 3.08% 1.43% 1.50%
Deferred Tax Assets - net 269,766 447,021 (177,254) -39.65% 0.09% 0.17%
Other Assets - net 4,683,302 4,330,137 353,165 8.16% 1.63% 1.63%
Total Assets 286,853,532 265,440,067 21,413,464 8.07% 100.00% 100.00%
Liabilities and Capital
Deposit Liabilities 223,314,116 212,007,958 11,306,159 5.33% 77.85% 79.87%
Demand 80,072,538 63,961,972 16,110,566 25.19% 27.91% 24.10%
Savings 118,415,300 125,100,493 (6,685,193) -5.34% 41.28% 47.13%
Time 24,826,278 17,916,073 6,910,205 38.57% 8.65% 6.75%
Long-term Negotiable Certificate - 5,029,420 (5,029,420) -100.00% 0.00% 1.89%
Financial Liabilities at FVPL 2,085 45,214 (43,129) -95.39% 0.00% 0.02%
Bills Payable - - - 0.00% 0.00% 0.00%
Bonds Payable 17,881,001 6,534,448 11,346,553 173.64% 6.23% 2.46%
Manager's Checks 1,797,803 1,414,092 383,711 27.13% 0.63% 0.53%
Accrued Interest, Taxes and Other Expenses 1,349,787 1,098,193 251,594 22.91% 0.47% 0.41%
Other Liabilities 5,930,702 11,110,095 (5,179,393) -46.62% 2.07% 4.19%
Total Liabilities 250,275,495 232,210,000 18,065,495 7.78% 87.25% 87.48%
Capital Funds 36,578,036 33,230,067 3,347,969 10.08% 12.75% 12.52%
Total Liabilities & Capital 286,853,532 265,440,067 21,413,464 8.07% 100.00% 100.00%

The Bank’s total assets reached P286.85 billion, marking an increase of 8.07% from P265.44 bilion as of 31
December of 2024. This translated to a return on assets (ROA) of 1.28%.

Asset movements are as follows:

Cash and other cash items contracted by 16.37% to P3.55 billion attributed to the rationalization of branch-
level cash holdings, in line with evolving fransaction volumes. Due from BSP significantly decreased by 62.32%
to P18.05 billion from P47.91 billion last year due to the drop in the overnight deposit facility (ODF) placements.
Similarly, due from other banks also fell by 44.88% to £2.11 billion this year from £3.82 billion of the previous
year, on account of lower placements across local and foreign banks. These changes occurred as the Bank

allocated liquidity to higher yielding assets.

Interbank loan receivables expanded to £7.65 billion, more than doubling from £3.59 billion in 2024, reflecting
disciplined balance-sheet optimization through expanded interbank lending.

Financial assets at fair value through profit or loss (FVPL) and financial assets at fair value through other
comprehensive income (FVOCI), significantly increased to P5.17 billion and P35.02 billion, respectively, from
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P2.88 bilion and P19.08 billion in the previous year, mainly due to additional purchases. Investment securities
at amortized cost also rose to P41.37 billion or 13.00% from P36.61 billion of last year, as the Bank expanded ifs
positions across portfolios in anticipation of further yield declines. This outlook is supported by low inflation and
economic growth backdrop, which may prompt the Bangko Senfral ng Pilipinas (BSP) fo implement
additional interest rate cuts.

Loans and other receivables, which accounted for over 56% of total assets, reached P162.82 billion, 19.28%
higher from £136.51 billion as of end-2024. The growth was driven by the expansive growth of the Bank’s
lending portfolio, particularly within the corporate and consumer segments, with ongoing focus on the SMC
ecosystem. This growth supported a loan-to-deposit ratio of 74.95%. Gross non-performing loans (NPL) and
net NPL ratios were at 1.33% and 0.62%, respectively.

Property and equipment marginally increased by 0.83% to £2.02 billion from £2.00 billion last year. Investment
properties increased modestly by 3.08%, reaching £4.12 billion from 3.99 billion, primarily due to increase in
real and other properties acquired (ROPA). Conversely, the Bank's investment in associate declined by 2.94%
to £33.42 million.

Deferred tax assets dropped by 39.65% from last year to P269.77 million, while other assets grew by 8.16% to
P4.68 billion from P4.33 billion, supported by growth in deferred software costs and 36 miscellaneous assets.

Total liabilities increased to £250.28 billion as of 31 December 2025, 7.78% higher from the £232.21 billion as of
31 December 2024.

Deposit liabilities, which comprise 89% of the Bank's total liabilities, increased by 5.33% to £223.31 billion, from
P212.01 bilion of last year. The increase was atfributed to the success of one of the Bank's promotional
strategies and initiatives, namely the "Accelerate Your Savings” campaign.

Broken down, total deposits consisted of P198.49 billion in current and savings accounts (CASA), posting a
4.99% increase from P189.06 billion in 2024. Time deposits also further scaled at P24.83 billion, 38.57% up from
the P17.92 billion recorded in 2024, this is despite the maturity of its long-term nil negotiable certificate of
deposit.

Financial liabilities at FVPL significantly reduced to P2.09 million, or 95.39% down from last year's P45.21 million
on the back of lower foreign exchange derivatives.

Bonds payable were more than double from the £6.53 billion in 2024 to P17.88 billion, mainly driven by the
successful issuance of the Bank’s dual-tfranche fixed rate bonds on 19 February 2025 amounting to P18 billion
- P10 billion carrying a 6.1942% coupon rate and P8 billion with a 6.3494% coupon rate. Series C Bonds
amounting to P10 billion and Series D Bonds at 8 billion will mature in 2027 and 2030, respectively.

Manager's checks posted growth of 27.13%, reaching P1.80 billion versus the previous year owing to the
increase in checks written for third party service providers and suppliers. Accrued interest, taxes, and other
expenses also rose by 22.91% to £1.35 billion.

In contrast, other liabilities declined to £5.93 billion, 1.87x down from P11.11 billion, owing to a reduction in
accounts payable during the period.

The Bank’s total capital continued to expand reaching £36.58 billion as of 31 December 2025, 10.08% up from
the P33.23 billion in 2024, despite the79% increase in dividend payments. On July 15, 2025, the Bank paid
dividends amounting to £0.2500 per regular common share and £0.2000 per special common share for a total
payout of P851.36 million. The growth in capital was supported by the strong financial performance and the
reinvestment of earnings, reflecting its sustained capacity to generate and retain capital.

The Bank’s capital adequacy ratio (CAR) remained strong at 16.48%, well above the minimum regulatory
requirement of 10.0%.

Key performance indicators of the Bank are as follows:

Return on Average Assets 1.28% 1.22%
Return on Average Equity 10.14% 9.44%
Cost-to-Income Ratio 58.84% 62.04%
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Net Non-Performing Loan Ratio

0.62%

0.49%

Capital Adequacy Ratio

16.48%

17.58%

The Bank's capital adequacy ratio (CAR) remained strong at 16.48%, well above the minimum regulatory

requirement of 10.0%.

The manner by which the Bank calculates the above indicators is as follows:

Return on Average Assets: Net income divided by average total resources for the period indicated

Return on Average Equity: Net income divided by average total capital funds for the period indicated

Cost-to-Income Ratio: Total operating expenses divided by the sum of net interest income and otherincome

Net Non-Performing Loan Ratio: (Total non-performing loans less specific loan loss reserves for NPL) divided by
(total loans inclusive of interbank loans receivables)

Capital Adequacy Ratio: Total qualifying capital divided by total risk-weighted assets (inclusive of credit,

market, and operational risk charge)

Statement of Income for the Year Ended 31 December 2024 vs 31 December 2023

. Year Ended Horizontal analysis Vertical analysis
Amounts in Thousands
Dec 31, 2024 Dec 31, 2023 Increase / (Decrease) Dec 31, 2024 Dec 31, 2023
INTEREST INCOME
Loans and receivables 9,428,536 8,244,673 1,183,864 14.36% 87.66% 82.65%
Investment securities at FVOCl and at amortized cost 2,686,906 2,247,720 439,186 19.54% 24.98% 22.53%
Due from Bangko Sentral ng Pilipinas and other banks 379,440 372,910 6,530 1.75% 3.53% 3.74%
Interbank loans receivable and SPURA 542,048 875,706 (333,658) -38.10% 5.04% 8.78%
Financial assets at FVPL 126,910 21,561 105,349 488.60% 1.18% 0.22%
13,163,840 11,762,570 1,401,270 11.91% 122.38% 117.92%
INTEREST EXPENSE
Deposit liabilities 3,465,676 2,971,181 494,495 16.64% 32.22% 29.79%
Lease liabilities 39,167 32,817 6,350 19.35% 0.36% 0.33%
Bonds Payable 532,934 412,986 119,948 29.04% 4.95% 4.14%
Bills payable and others 15,133 49,098 (33,965) -69.18% 0.14% 0.49%
4,052,910 3,466,083 586,827 16.93% 37.68% 34.75%
NET INTEREST INCOME 9,110,930 8,296,487 814,443 9.82% 84.70% 83.17%
OTHER INCOME
Trading and investment securities gains - net (1,040) 10,598 (11,638)  -109.81% -0.01% 0.11%
Service charges, fees and commissions 1,074,764 886,379 188,384 21.25% 9.99% 8.89%
Foreign exchange gains - net 127,618 141,121 (13,503) -9.57% 1.19% 1.41%
Gains on foreclosure, and sale of property and equipment
and foreclosed assets - net 341,527 495,400 (153,873) -31.06% 3.18% 4.97%
Miscellaneous 102,575 145,276 (42,701) -29.39% 0.95% 1.46%
1,645,444 1,678,776 (33,332) -1.99% 15.30% 16.83%
GROSS INCOME 10,756,374 9,975,263 781,111 7.83% 100.00% 100.00%
OTHER EXPENSES
Compensation and fringe benefits 2,636,796 2,258,396 378,400 16.76% 24.51% 22.64%
Taxes and licenses 1,094,553 1,063,032 31,521 2.97% 10.18% 10.66%
Rent and utilities 622,696 647,698 (25,002) -3.86% 5.79% 6.49%
Depreciation and amortization 623,167 489,379 133,788 27.34% 5.79% 4.91%
Insurance 383,986 345,083 38,903 11.27% 3.57% 3.46%
Service Fees and Commissions 495,120 417,924 77,196 18.47% 4.60% 4.19%
Subscription fees 106,359 188,453 (82,094) -43.56% 0.99% 1.89%
Entertainment and recreation 19,368 12,142 7,226 59.51% 0.18% 0.12%
Management and professional fees 97,914 140,884 (42,970) -30.50% 0.91% 1.41%
Amortization of software costs 95,598 76,741 18,857 24.57% 0.89% 0.77%
Provision for credit and impairment losses 139,412 78,845 60,568 76.82% 1.30% 0.79%
Miscellaneous 498,086 519,793 (21,707) -4.18% 4.63% 5.21%
6,813,056 6,238,370 574,686 9.21% 63.34% 62.54%
INCOME BEFORE SHARE IN NET LOSS OF ASSOCIATE AND INCOME
TAX 3,943,318 3,736,893 206,425 5.52% 36.66% 37.46%
SHARE IN NET LOSS OF ASSOCIATE 611 783 (172) -21.95% 0.01% 0.01%
INCOME BEFORE INCOME TAX 3,942,707 3,736,110 206,597 5.53% 36.65% 37.45%
INCOME TAX EXPENSE 917,768 933,891 (16,123) -1.73% 8.53% 9.36%
NET INCOME 3,024,939 2,802,219 222,720 7.95% 28.12% 28.09%
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For the year ending December 31, 2024, Bank of Commerce posted a net income of £3.02 billion, reflecting
a 7.95% increase from the £2.80 billion in the same period in 2023. The expansion outpaced the previous
year's, highlighting steady growth in the Bank's core business, primarily the widened range of corporate loans,
program lending mainly fo SMC ecosystem clients, as well as higher earning assefts.

This achievement shows BankCom's strong commitment to performance, excellence, and continuously
improving customer service. It reflects the dedication of its Board and management fo becoming the top
conglomerate bank in the country.

Additionally, effective cost management and disciplined risk control contributed to the positive financial
performance.

Interest income on loans and receivables, representing 87.66% of the total revenue, grew by 14.36% to P9.43
billion, boosted by the extended high interest rate regime and increase in loan volume, mainly corporate
loans.

Interest income on investment securities at fair value through other comprehensive income (FYOCI) and at
amortized cost grew by 19.54% to P2.69 billion from £2.25 billion in the previous year. Interest income on
Financial Assets at fair value through profit or loss (FVTPL) posted P126.91 million, more than 5x than last year’s
P21.56 million, in light of the significant gains coming from the Bank's various investments and treasury notes.
This reflects the proper execution of Bank's strategy to capture market opportunities.

Interest income from Bangko Sentral ng Pilipinas and other banks also increased by 1.75% to P379.44 million
from P372.91 million last year due to higher yields. However, interest on interbank loans receivable and SPURA
declined by 38.10% to £542.05 million from £875.71 million in the previous year.

Total interest expense increased to £4.05 billion, up 16.93% from £3.47 billion last year due to the increase in
deposit volume and an extended high-interest rate environment. This increase composed of the following:
16.64% increase in interest expense on deposit liabilities to £3.47 billion due to higher cost of funds; 19.35%
increase in interest expense on lease liabilities amounting to P39.17 million from £32.82 million; and an increase
in the interest expense on bonds payable by 29.04% to £532.93 million from P412.99 million. However, Interest
expense on bills payable was down by 69.18% to P15.13 million from P49.10 million.

As the Bank’s interest income outpaced the growth of interest expense, it posted a net interest income of
P9.11 billion, 92.82% higher than £8.30 billion in the previous year, franslating to a net interest margin (NIM) of
4.17%.

Total otherincome amounted fo P1.65 billion, slightly declined by 1.99% than the previous year's P1.48 billion,
aftributable to the fluctuations in frading and investment securities gains but was parfially offset by the
increase in service charges, fees and commissions.

Trading and securities gain amounted to (P1.04) million, a reversal of last year's P10.60 million gains. Foreign
exchange gains posted P127.62 million, 9.57% down from the P141.12 million last year. The downtrend in
trading and securities and foreign exchange gains resulted from volatile market conditions.

On the other hand, service charges, fees and commissions rose by 21.25% to £1.07 billion from £886.38 million.
This notable increase was propelled by the influx of underwriting fees amounting to P292.68 million, almost 2x
the fees generated last year. Furthermore, the Bank also saw an increase in trust, cards, and trade finance
fees.

Gains on foreclosure, and sale of property and equipment and foreclosed assets registered a decline of
31.06% to P341.53 million due to lower foreclosure related revenues. Moreover, miscellaneous income also
dropped by 29.39% to £102.58 million from P145.28 million in comparable period last year due to the decrease
in recoveries on charged-off assets and lower dividend income.

Total expenses, including provisions for credit and impairment losses, was up by 9.21% to R6.81 billion. The

growth in operating expenses was mainly due to the Bank's continued investment in human capital,
information technology infrastructure and higher volume of transactions.
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Compensation and fringe benefits increased by 16.76% to P2.64 billion, driven by strategic hirings and an
improved retention program which led to an increase in compensation cost while at the same time reducing
attrition levels.

Taxes and licenses moderately increased by 2.97% to P1.09 billion driven by larger business volume. Rent and
utilities decreased by 3.86% to P622.70 million from R647.70 million on account of the Bank’s cost saving
initiatives on power, light, and water, as well as repairs and maintenance.

Depreciation and amortization grew by 27.34% to P623.17 million, primarily due to higher depreciation
expenses from computer equipment and foreclosed properties held by the Bank. Amortization of software
costs also rose by 24.57% to P95.60 million, reflecting the Bank’s ongoing investment in technology.

Insurance went up by 11.27% to P383.99 million, attributed to higher PDIC insurance on deposits. Expenditure
on service fees and commissions also rose by 18.47% to P495.12 million from P417.92 million. Subscription fees
substantially went down by 43.56% to P106.36 million from P188.45 million on account of divesting various IT
related subscription services.

Management and professional fees dropped by 30.50% to P97.91 million. Miscellaneous expense slightly
dropped by 4.18% to P498.09 million from P519.79 million. On the other hand, entertainment and recreation
increased to P19.37 million, 59.51% higher than last year's P12.14 million.

The Bank maintained a prudent approach in strengthening its balance sheet by setting aside £139.41 million
as additional provision for credit and impairment losses, in-line with its existing risk appetite. This allocation
represents a 76.82% increase from the previous year.

The Bank's share in the net loss of associate was recorded at P0.61 million for the period, compared to £0.78
million in 2023.

Income Tax expense amounted to P917.77 million, down by 1.73% from the P933.89 million in the same period
in 2023.

Statement of Comprehensive Income for the Year Ended 31 December 2024 vs 31 December 2023

The Bank posted a total comprehensive income of £3.03 billion for 2024, 7.55% higher than £2.82 billion posted
in the same period a year ago. This was primarily driven by the higher net income in 2024 which is partially
offset by the net change in net unrealized losses of debt securities at FVOCI at R57.70 million. Remeasurement

losses on defined benefit plan increased to £34.05 million based on actuarial adjustments.

Statement of Condition as of 31 December 2024 vs 31 December 2023
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0
Amounts in Thousands As of Dec 31, As of Dec 31, 2024 ve 2023 %::s.:t,:al A:s)sz(t,:al
2024 2023 Change %Change
2024 2023

Assets
Cash & Other Cash Items 4,244,124 3,500,645 743,478 21.24% 1.60% 1.51%
Due from the BSP - net 47,913,457 24,271,918 23,641,538 97.40% 18.05% 10.48%
Due from Other Banks - net 3,819,385 1,055,355 2,764,031 261.91% 1.44% 0.46%
Interbank Loans Receivables - net 3,587,365 20,111,781 (16,524,416) -82.16% 1.35% 8.68%
Financial Assets at at Fair Value through Profit or Loss 2,875,634 398,792 2,476,841 621.09% 1.08% 0.17%
Financial Assets at at Fair Value through Other Comprehensive
Income 19,078,634 11,043,805 8,034,829 72.75% 7.19% 4.77%
Investment Securities at Amortized Cost - net 36,611,668 52,471,103 (15,859,435) -30.23% 13.79% 22.65%
Loans and Receivables - net 136,505,340 109,566,176 26,939,164 24.59% 51.43% 47.29%
Non-current Assets Held for Sale - - - 0.00% 0.00% 0.00%
Investment in Associate - net 34,433 35,534 (1,101) -3.10% 0.01% 0.02%
Property and Equipment - net 2,000,100 1,791,196 208,904 11.66% 0.75% 0.77%
Investment Properties - net 3,992,770 3,676,126 316,644 8.61% 1.50% 1.59%
Deferred Tax Assets - net 447,021 475,333 (28,312) -5.96% 0.17% 0.21%
Other Assets - net 4,330,137 3,270,214 1,059,923 32.41% 1.63% 1.41%
Total Assets 265,440,067 231,667,979 33,772,088 14.58% 100.00% 100.00%
Liabilities and Capital
Deposit Liabilities 212,007,958 185,905,369 26,102,589 14.04% 79.87% 80.25%

Demand 63,961,972 54,569,494 9,392,477 17.21% 24.10% 23.56%

Savings 125,100,493 109,667,913 15,432,580 14.07% 47.13% 47.34%

Time 17,916,073 16,638,541 1,277,532 7.68% 6.75% 7.18%

Long-term Negotiable Certificate 5,029,420 5,029,420 - 0.00% 1.89% 2.17%
Financial Liabilities at FVPL 45,214 6,202 39,012 629.07% 0.02% 0.00%
Bills Payable - - - 0.00% 0.00% 0.00%
Bonds Payable 6,534,448 7,478,265 (943,817) -12.62% 2.46% 3.23%
Manager's Checks 1,414,092 1,846,500 (432,408) -23.42% 0.53% 0.80%
Accrued Interest, Taxes and Other Expenses 1,098,193 1,387,189 (288,996) -20.83% 0.41% 0.60%
Other Liabilities 11,110,095 4,193,181 6,916,914 164.96% 4.19% 1.81%
Total Liabilities 232,210,000 200,816,706 31,393,294 15.63% 87.48% 86.68%
Capital Funds 33,230,067 30,851,273 2,378,794 7.71% 12.52% 13.32%
Total Liabilities & Capital 265,440,067 231,667,979 33,772,088 14.58% 100.00% 100.00%

The Bank's total assets totaled at P265.44 billion as of 31 December 2024, up by 14.58% from the P231.67 billion
as of 31 December 2023 mainly driven by the growth in all lending segments and financial assets at fair value.
This translated to a return on assets (ROA) of 1.22%.

Asset movements are as follows:

Cash and other cash items increased by 21.24% amounting to £4.24 billion. Due from BSP surged by 97.40%
to P47.91 billion from £24.27 billion last year due to an increase in overnight deposit facility (ODF) placements.
Due from other banks also significantly grew more than 3x to P3.82 billion from P1.06 billion due to significant

placements with foreign banks.

Interbank loans receivables, however, declined by P16.52 billion to P3.59 billion from the £20.11 billion o

support loan growth.

Financial assets at fair value through profit or loss (FVPL) and financial assets at fair value through other
comprehensive income (FVOCI), significantly increased to £2.88 billion and P19.08 billion, respectively, from
P£398.79 million and P11.04 billion, attributable to additional purchases. However, investment securities at
amortized cost declined to P36.61 billion or 30.23% from R52.47 bilion due to redeployment of matured

government securities to loans.

Loans and other receivables, comprising more than 51% of the total assets, posted P136.51 billion, 24.59%
higher than the P109.57 billion last year driven by the expansive growth in the lending business. The robust

loan growth resulted in a loan-to-deposit ratio of 64%.

Property & Equipment expanded to B2 billion, up 11.66% from P1.79 billion due to additional purchase of office
equipment, computer, and furniture and fixtures. Investment properties also went up by 8.61% to £3.99 billion
from P3.68 billion due to the increase in real and other properties acquired (ROPA) and accumulated gains.
Meanwhile, Investment in Associate decreased by 3.10% to £34.43 million.

Deferred tax assets, dropped by 5.96% to P447.02 million from P475.33 million. On the other hand, other assets
substantially increased by 32.41% to P4.33 billion from £3.27 billion due to an increase in booking of prepaid

expenses and miscellaneous assefts.
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Total liabilities increased to P232.21 billion as of 31 December 2024, 15.63% up from the £200.82 billion as of 31
December 2023 primarily due to rebound in deposit.

Deposit liabilities, accounting for more than 90% of the Bank’s total liabilities, increased by 14.04% or £26.10
billion, to P212.01 billion from P185.91 billion as of 31 December 2023. This is a milestone for breaching the 200
billion mark. The increase can be atfributed to the success of the Bank's promotional strategies and the
launch of various targeted marketing initiatives. In 2025 the Bank plans to continue this with its “*Accelerate
Your Savings” promo Part 2.

Broken down, total deposits comprised P189.06 billion current account and savings account (CASA), 15.12%
higher than last year’'s P164.24 billion; P17.92 billion time deposits, 7.68% up from P16.64 billion in 2023; and
P5.03 billion long-term negoftiable certificates of deposit.

Financial liabilities at FVPL surged by more than 7x to P45.21 million owing to foreign exchange derivatives
revaluations.

Bonds payable was down by 12.62% to P6.53 billion due to the maturity of the £7.50 billion 2-year bonds last
July 29, 2024. However, this was partially offset by the £6.57 billion bond offering last May 9, 2024.

Manager's checks decreased by 23.42% to P1.41 billion due to decrease in stale checks. Accrued interest,
taxes & other expenses also declined by 20.83% to P1.10 bilion. Meanwhile, other liabilities significantly
increased by 164.96% to P11.11 billion from P4.19 bilion due to the increase in lease liability and accounts
payable for the period.

The Bank’s total capital funds remained strong at £33.23 billion as of 31 December 2024, 7.71% more than the
£30.85 bilion a year ago, despite the payment of dividends on July 15, 2024. The Bank paid £0.2512 per
common share amounting fo £352.44 million. The increase in capital was driven by the remarkable
performance of the Bank and ploughed back earnings.

Statement of Income for the Year Ended 31 December 2023 vs 31 December 2022
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Amounts in Thousands Year Ended Horizontal Analysis Vertical Analysis
Dec 31, 2023 Dec 31, 2022 Increase / (Decrease) Dec 31, 2023 Dec 31, 2022
INTEREST INCOME
Loans and receivables 8,244,673 5,465,229 2,779,444 50.86% 82.65% 67.33%
Investment securities at FVOCI and at amortized cost 2,247,720 1,681,785 565,936 33.65% 22.53% 20.72%
Due from Bangko Sentral ng Pilipinas and other banks 372,910 274,855 98,055 35.67% 3.74% 3.39%
Interbank loans receivable and SPURA 875,706 539,159 336,547 62.42% 8.78% 6.64%
Financial assets at FVPL 21,561 4,603 16,958 368.37% 0.22% 0.06%
11,762,570 7,965,631 3,796,939 47.67% 117.92% 98.14%
INTEREST EXPENSE
Deposit liabilities 2,971,181 1,034,350 1,936,831 187.25% 29.79% 12.74%
Lease liabilities 32,817 28,178 4,639 16.46% 0.33% 0.35%
Bonds payable 412,986 173,784 239,203 137.64%
Bills payable and others 49,098 47,042 2,057 4.37% 0.49% 0.58%
3,466,083 1,283,353 2,182,730 170.08% 34.75% 15.81%
NET INTEREST INCOME 8,296,487 6,682,278 1,614,209 24.16% 83.17% 82.33%
OTHER INCOME
Trading and investment securities gains/(losses) - net 10,598 (29,217) 39,815 | -136.28% 0.11% -0.36%
Service charges, fees and commissions 886,379 857,632 28,748 3.35% 8.89% 10.57%
Foreign exchange gains - net 141,121 150,320 (9,198) -6.12% 1.41% 1.85%
Gains on foreclosure, and sale of property and
equipment and foreclosed assets - net 495,400 340,449 154,951 45.51% 4.97% 4.19%
Miscellaneous 145,276 115,179 30,097 26.13% 1.46% 1.42%
1,678,776 1,434,364 244,412 17.04% 16.83% 17.67%
GROSS INCOME 9,975,263 8,116,641 1,858,621 22.90% 100.00% 100.00%
OTHER EXPENSES
Compensation and fringe benefits 2,258,396 1,904,812 353,585 18.56% 22.64% 23.47%
Taxes and licenses 1,063,032 947,182 115,849 12.23% 10.66% 11.67%
Rent and utilities 647,698 631,550 16,148 2.56% 6.49% 7.78%
Depreciation and amortization 489,379 431,663 57,716 13.37% 4.91% 5.32%
Insurance 345,083 348,355 (3,271) -0.94% 3.46% 4.29%
Service Fees and Commissions 417,924 293,330 124,594 42.48% 4.19% 3.61%
Subscription fees 188,453 122,535 65,918 53.80% 1.89% 1.51%
Entertainment and recreation 12,142 76,227 (64,085) -84.07% 0.12% 0.94%
Management and professional fees 140,884 108,573 32,311 29.76% 1.41% 1.34%
Amortization of software costs 76,741 73,068 3,673 5.03% 0.77% 0.90%
Provision for credit and impairment losses 78,845 166,210 (87,366) -52.56% 0.79% 2.05%
Miscellaneous 519,793 546,580 (26,787) -4.90% 5.21% 6.73%
6,238,370 5,650,084 588,285 10.41% 62.54% 69.61%
INCOME BEFORE SHARE IN NET LOSS OF ASSOCIATE AND
INCOME TAX 3,736,893 2,466,557 1,270,336 51.50% 37.46% 30.39%
SHARE IN NET LOSS OF ASSOCIATE 783 133 649 487.59% 0.01% 0.00%
INCOME BEFORE INCOME TAX 3,736,110 2,466,424 1,269,687 51.48% 37.45% 30.39%
INCOME TAX EXPENSE 933,891 666,355 267,536 40.15% 9.36% 8.21%
NET INCOME 2,802,219 1,800,069 1,002,151 55.67% 28.09% 22.18%

For the year ending December 31, 2023, Bank of Commerce posted a net income of P2.80 billion, 55.67%
higher than the P1.80 billion in the same period in 2022. The growth was backed by growth in core lending
business, service charges, fees, and commissions, and gains on foreclosure and sale of property and
equipment and foreclosed assets.

Net interest income increased by 24.16% to P8.30 billion, from £6.68 billion in the previous year. Interestincome
on loans and receivables amounted fo £8.24 billion, P2.78 billion higher than the £5.47 billion the prior year.
Interest income on loans benefitted from the high interest rate environment and volume growth. Interest
income on investment securities and financial assets grew by 34.56% to P2.27 bilion owing increase in
securities. Interest income on interbank loans receivable and securities purchased under resale agreements
rose to £875.71 million, almost 2x the £539.16 million. Interest income on due from BSP and other banks also
grew by 35.67% to £372.91 million from the £274.86 million.

Interest expense totaled P3.47 billion, 2.7x the P1.28 billion in the same period last year on account of higher
cost of funds as interest expense on deposit liabilities increased by P1.94 billion to P2.97 billion. Interest on
bonds payable increased more than 2x to P412.99 million due to the maiden issuance of 7.5 billion 2-year
bonds. Meanwhile interest expense on bills payable and lease liabilities also grew by 4.37% and 16.46%,
respectively, to P49.10 million and P32.82 million from obtaining deposit substitutes.

Net interest income rose by 24.16% to P8.30 billion, up from end-2022's R6.68 billion as interest income
outpaced the growth in interest expenses. This translated to a net interest margin ratio of 4.28%, higher than
the previous year's 3.73%.
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Total other income rose to P1.68 billion, 17.04% or P244.41 million greater than P1.43 billion last year. Service
charges, fees and commissions grew by £28.75 million to P886.38 million, owing to the investment banking,
credit card and frust. Trading and investment securities gains posted £10.60 million, recovering £39.82 million
from the loss sustained last year. Foreign exchange gains, slowed down by 6.12% to P141.12 million, from the
prior year's £150.32 million. Gains on foreclosure, and sale of property and equipment and foreclosed assets
increased to P495.40 million, 45.51% up from P340.45 million on the back of 4.3x rise in foreclosure related
revenues. Miscellaneous income picked up by 26.13% to P145.28 million due to higher recovery on charged-
off assefs.

Total expenses, excluding provision for credit and impairment losses, was up by 12.32% to Ré6.16 billion.
Compensation and fringe benefits increased to P2.26 billion, 18.56% higher than P1.90 billion mainly due to
the 111 (from 1,865 in 2022) additional manpower. Taxes and licenses increased by 12.23% to P1.06 billion
mainly due fo growth in revenues. Rent and ufilities increased by P16.15 million to P647.70 million owing to the
rise in security, repairs and maintenance, power, light and water expenses. Depreciation and amortization
grew by 13.37% to £489.38 million due to higher depreciation expense on foreclosed assets and computer
equipment. Service fees and commissions increased by 42.48% to P417.92 million due to higher commissions
and other transaction fees. Subscriptions also grew 1.5x to P188.45 million driven by higher IT related
subscriptions. Management and professional fees went up by 29.76% to P140.88, while Amortization of
Software costs increased modestly by 5.03% to P76.74 million.

On the other hand, insurance registered a 0.94% drop to P345.08 million on the back of lower PDIC insurance
on peso deposits. Enterfainment and recreation expenses likewise declined by 84.07% to P12.14 million as the
Bank focused on business related entertainment and recreation expense savings to offset increased
spending on ATMs/Computer equipment, IT software, and employee compensation. Miscellaneous expenses
declined by 4.90% to R519.79 million from £546.58 million on account of lower legal expenses.

Provisions for credit and impairment losses amounted to P78.85 million, substantially lower than last year's
P166.21 million, reflecting strength in asset quality due to the Bank's focused risk appetite.

The Bank’s share in the net loss of associate is at PO.78 million in 2023, almost éx the P0.13 million last year.
Income Tax Expense posted P?33.89 million, 40.15% up from the RP666.36 million in 2022.

Statement of Comprehensive Income for the Year Ended 31 December 2023 vs 31 December 2022

The Bank posted a Total Comprehensive Income of P2.82 billion, 2x the £1.41 billion recorded in 2022. The
increase resulted from higher profit in 2023 and net change in net unrealized losses of debt securities at FVOCI

amounting to 308.41million owing to the high interest rate environment.

Statement of Condition as of 31 December 2023 vs 31 December 2022
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, AsofDec31, | Asof Dec31, 2023 vs 2022 %toTotal % toTotal
Amounts in Thousands 2023 2022 Assets Assets
Change %Change 2023 2022
Resources
Cash and Other Cash ltems 3,500,645 2,735,171 765,475 27.99% 1.51% 1.26%
Due from Bangko Sentral ng Pilipinas -net 24,271,918 23,675,470 596,449 2.52% 10.48% 10.88%
Due from Other Banks - net 1,055,355 1,044,255 11,099 1.06% 0.46% 0.48%
Interbank Loans Receivables - net 20,111,781 18,378,744 1,733,036 9.43% 8.68% 8.45%
Investment Securities 11,442,597 6,186,052 5,256,545 84.97% 4.94% 2.84%
Financial Assets At Fair Value 11,442,597 6,186,052 5,256,545 84.97% 4.94% 2.84%
At Fair Value through Profit/Loss 398,792 381,001 17,791 4.67% 0.17% 0.18%
At FVOCI 11,043,805 5,805,051 5,238,754 90.24% 4.77% 2.67%
Available for Sale Invesments - - - 0.00% 0.00% 0.00%
Investment Securities at Amortized Cost - net 52,471,103 52,208,769 262,334 0.50% 22.65% 24.00%
Loans and Receivables - net 109,566,176 105,091,229 4,474,948 4.26% 47.29% 48.31%
Non-current Assets Held for Sale - - - 0.00% 0.00% 0.00%
Investment in Associate - net 35,534 39,523 (3,989) -10.09% 0.02% 0.02%
Property and Equipment - net 1,791,196 1,425,419 365,777 25.66% 0.77% 0.66%
Investment Properties - net 3,676,126 3,399,987 276,140 8.12% 1.59% 1.56%
Deferred Tax Assets - net 475,333 612,090 (136,757) -22.34% 0.21% 0.28%
Other Assets - net 3,270,214 2,721,191 549,023 20.18% 1.41% 1.25%
Total Assets 231,667,979 217,517,899 14,150,080 6.51% 100.00% 100.00%
Liabilities and Capital
Deposit Liabilities 185,905,369 176,267,240 9,638,129 5.47% 80.25% 81.04%
Demand 54,569,494 51,792,970 2,776,525 5.36% 23.56% 23.81%
Savings 109,667,913 101,651,553 8,016,360 7.89% 47.34% 46.73%
Time 16,638,541 17,793,298 (1,154,756) -6.49% 7.18% 8.18%
Long-term Negotiable Certificate 5,029,420 5,029,420 - 0.00% 2.17% 2.31%
Bills Payable - - - 0.00% 0.00% 0.00%
Bonds Payable 7,478,265 7,442,251 36,014 0.48% 3.23% 3.42%
Financial Liabilities at FVPL 6,202 283 5,918 0.00% 0.00% 0.00%
Manager's Checks 1,846,500 661,454 1,185,046 179.16% 0.80% 0.30%
Accrued Interest, Taxes and Other Expenses 1,387,189 1,165,766 221,424 18.99% 0.60% 0.54%
Other Liabilities 4,193,181 3,950,329 242,852 6.15% 1.81% 1.82%
Total Liabilities 200,816,706 189,487,324 11,329,383 5.98% 86.68% 87.11%
Capital Funds 30,851,273 28,030,575 2,820,698 10.06% 13.32% 12.89%
Total Liabilities & Capital 231,667,979 217,517,899 14,150,080 6.51% 100.00% 100.00%

The Bank’s total assets at end-2023 grew by 6.51% or P14.15 billion to P231.67 billion, primarily driven by the
expansion in loans and other receivables, investment securities as well as intferbank loans receivables.

Loans and receivables-net, accounting for almost 50% of total assets, rose by P4.47 billion to P109.57 billion
mainly driven by the increase in corporate loans. The Bank's loan-to-deposit ratio was recorded at 69.67%.

Investment securities also grew by 9.45% to R63.91 billion, from £58.39 billion on the back of growths in financial
assets at fair value through other comprehensive income and investment securities at amortized 43 cost.

Interbank loans receivable amounted to £20.11 billion, 9.43% higher than £18.38 billion at end-2022. Cash and
other cash items increased by 27.99% to £3.50 billion. Due from Bangko Sentral ng Pilipinas (BSP) and other
banks reached £25.33 billion, up by 2.46% from last year's P24.72 billion.

Property and equipment and investment properties grew by P365.78 million and P276.14 million, respectively,
to P1.79 billion and £3.68 billion. The increases were due to new ATMs and addifional office equipment, such
as, but not limited to, computers. Moreover, other assets posted P3.27 billion, 20.18% more than the P2.72
billion last year, on account on higher prepaid tax.

On the other hand, investment in associate and deferred tax assets registered 10.09% and 22.34% declines to
£35.53 million and P475.33 million, respectively.

Deposit liabilities, comprising 80.25% of the total assets, increased by 5.47% to P185.91 billion supported by the
7.03%, expansion in deposits coming from demand and savings accounts; but was softened by the 6.49%
decrease in time deposits. Bonds payable remained at P7.48 billion. Accrued interest, taxes and other
expenses and manager's checks both increased by P221.42 million and P1.19 billion, respectively, to P1.39
billion and P1.85 billion. Other liabilities, meanwhile, rose by P242.85 million o P4.19 billion at end-2023.
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The Bank's capital base was at P30.85 billion as of December 31, 2023, 10.06% higher than the £28.03 billion in
the previous year, boosted by the better-than-expected net income as of end-2023.

Key Variable and Other Qualitative and Quantitative Factors
Capital Position

The Bank's capital base, comprised of capital stock, paid-in surplus and surplus reserves, is actively being
managed to coverrisks inherent in the Bank's operations. In 2009, SMPI and SMCRP infused additional capital
amounting to P3.3 billion in the form of paid-up common stock. On February 18, 2010 and March 1, 2010,
major stockholders infused P271.9 million and P2.1 billion, respectively, intfo the Bank in the form of advances
for future stock subscriptions, which shall be treated as part of the Bank's paid-up capital upon the SEC's
approval thereon and on the increase in the Bank’s authorized capital stock.

On August 5, 2021, SMC Equivest Corporation infused additional capital amounting P5.5 billion in the form of
paid-up preferred stock. This is in support of the application of the Bank for an upgrade of its commercial
banking license to a universal banking license. On March 31, 2022, the Bank listed its common shares with the
PSE and raised P3.4 billion in additional capital as part of the requirements for the upgrade.

Liquidity

Liquidity Risk and Funding Management Liquidity risk is the risk fo the Bank's earnings and capital arising from
its inability to meet funding requirements in a timely manner. To measure and monitor this risk, the Bank
generates a report on future cash flows and liquidity on a daily basis. To ensure sufficient liquidity, the Bank
has a set of internal limits incorporated in its annual budget that allocates a portion of its liabilities into cash,
investment securities and other liquid assets. Concentration on a single funding source is also regularly
monitored to control the Bank's reliance on a specific product, counterparty, or industry.

The Bank has available credit lines from various counterparties that it can utilize to meet sudden liquidity
demands. It also maintains a portfolio of high quality liquid assets (HQLA) that can be converted to cash in a
short period of time and with minimal loss incurred. This ensures compliance with Liquidity Coverage Rafio
(LCR) asrequired by Basel lll regulations. LCR checks if there is sufficient HQLA to offset short-term net outflows
or short-term obligations under stressed conditions. The Bank also expands its sources of stable funds in order
to support asset growth and meet the Net Stable Funding Ratio (NSFR) regulatory limit. NSFR ensures that the
Bank is not overly reliant on short-term funding in funding its long-term assets. The Bank’s liquidity position is
assessed and managed under a variety of scenarios, giving due consideration to stress factors relating both
to the market in general and to events specific to the Bank. A confingency funding plan, which covers
quantitative and procedural measures, is in place and may be applied under different stress scenarios.

The Bank also manages its liquidity position through the monitoring of a Maximum Cumulative Outflow against
a Board-approved limit. This process measures and estimates projected funding requirements that the Bank
will need aft specific fime horizons.

There has been no material change to the Bank's exposure to liquidity and funding management risk or the
manner in which it manages and measures the risk.

Events That Will Trigger Material Direct or Contingent Financial Obligation

The Bank is currently involved in various legal proceedings. The probable costs for the resolution of these
proceedings have been estimated by management, in consultation with the legal counsels handling the
Bank’s legal defense in these matters, and is based upon an analysis of potential results.

Management currently does not believe that these proceedings will have a material adverse effect on the
Bank’s financial position. It is possible, however, that future results of operations could be materially affected
by changes in the estimates or in the effectiveness of the strategies relating to these proceedings.

Material Off-Balance Sheet Transactions, Arrangements or Obligations
In the normal course of operations, the Bank makes various commitments, such as guarantees, commitments

to extend credit, efc., which are not reflected in the accompanying financial statements. The Bank does not
anticipate any material losses as a result of these transactions.
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The following is a summary of the Bank’s commitments and contingencies at their peso equivalent
contractual amounts arising from off-books accounts as at December 31, 2025 and 2024:

2025 2024

Contingent assets:
Future/spot exchange bought P1,257,580,329 P3,412,855,000
Fixed income securities purchased 2,574,327 25,619,362

P1,260,154,656 P3,438,474,362

Commitments and contingent liabilities:

Trust department accounts P68,650,340,458 P72,409,641,964
Committed credit line 17,379,461,505 15,658,499,835
Unused commercial letters of credit 6,614,545,656 10,207,552,133
Credit card lines 4,427,078,211 3,866,333,335
Qutstanding guarantees 2,509,497,648 2,229,592,892
Future/spot exchange sold 1,837,127,054 3,962,382,500
Inward Bills for Collection-Domestic 197,314,203 1,272,590
Retirement obligations 166,555,598 154,519,260
Fixed income securities sold 2,574,326 25,619,362
Late deposits/payments received 632,179 59,173,307
ltems held for safekeeping/securities

held as collateral 58,653 64,100

P101,785,185,491 P108,574,651,278

Retirement obligations pertain to the estimated impact of the amendments to the Bank's retirement plan on
past service cost, subject to certain conditions.

The Bank has several loan-related suits, claims and regulatory examinations that remain unsettled or ongoing.
It is not practicable to estimate the potential financial impact of these contingencies. However, in the opinion
of management, in consultation with its legal counsels, the suits and claims, if decided adversely, will not
involve sums having a material effect on the Bank's financial statements.

Other Commitments

The assets pledged by the Bank are strictly for the purpose of providing collateral for the counterparty. To the
extent that the counterparty is permitted to sell and/or re pledge the assets, they are classified in the
statements of financial position as pledged collateral. The pledged assets will be returned to the Bank when
the underlying transaction is terminated but, in the event of the Bank's default, the counterparty is entitled to
apply the collateral in order to settle the liability.

No asset is being pledged by the Bank to secure outstanding liabilities as at December 31, 2025 and 2024.
Trust Assets

Trust Assets Securities and other properties (other than deposits) held by the Bank in fiduciary or agency
capacities for its customers are not included in the accompanying statements of financial position since these
are not assets of the Bank. Total assets held by the Bank’s Trust Services Group amounted to P48.7 billion and
P72.4 billion based on audit balances as at December 31, 2025 and 2024, respectively.

In compliance with the requirements of current banking regulations relative to the Bank’s trust functions,
government securities with face value of P770.0 million as at December 31, 2025 and 2024, which have been
included under “Investment securities at amortized cost” (see Note 11), are deposited with BSP.

Material Commitments for Capital Expenditures

There are no changes from the previous disclosure (ATM replacement and Core Banking system upgrade).
Known Trends, Events or Uncertainties

While the Bank acknowledges the current high interest rate environment, it presently has more than adequate

liquid assets to meet known funding requirements, and there are no other known frends, demands,
commitments, events, or uncertainties that will have a material impact on the Bank’s liquidity.
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Significant Elements from Continuing Operations
Amendments to Standards Issued but Not Yet Adopted

A number of amendments to standards are effective for annual periods beginning after January 1, 2025.
However, the Bank has not early adopted the following new or amended standards in preparing these
financial statements. Unless otherwise stated, none of these are expected to have significant impact on the
Bank’s financial statements.

Seasonal Aspects that have Material Effect on the FS

There were no seasonal aspects that had a material effect on the Bank’s financial condition or results of
operations.

Independent Public Accountants

The appointment, re-appointment and removal of the external auditor shall be recommended by the Audit
Committee, approved by the Board of Directors and the shareholders. The Audit Committee reviews the audit
scope and coverage, strategy, and results for the approval of the Board and ensures that non-audit services
rendered shall not impair or derogate the independence of the external auditor or violate SEC regulations.

The SEC-accredited accounting firm of R.G. Manabat & Co. (“RGM & Co."”) served as the Bank's external
auditor for fiscal year 2024.

On April 29, 2025, the Board of Directors, with the endorsement of the Audit Committee, endorsed for approval
of the stockholders the SEC-accredited accounting firm of Punongbayan & Araullo (Grant Thornton
Philippines) to serve as the Bank's external auditor for the calendar year 2025.

Changes in and Disagreements with Accountants on Accounting and Financial
The SEC-accredited accounting firm of R.G. Manabat & Co. (“RGM & Co."”) served as the Bank’s external
auditor for fiscal year 2024. There were no disagreements with RGM & Co. on accounting and financial

disclosure.

The cessation of RGM & Co. as external auditor of the Bank is in line with best practices on Corporate
Governance.

There are no disagreements with Punongbayan & Araullo (Grant Thornton Philippines) on accounting and
financial disclosure.

External Audit Fees
The aggregate fees billed and paid for each of the last two fiscal years for professional services rendered by

Punongbayan & Araullo in 2025 and by R.G. Manabat & Co. in 2024 are summarized below (inclusive of out-
of-pocket expenses and value-added tax):

Aggregate Fees

Nature of Services Rendered (in millions)
2025 2024

Annual and interim audit of the Combined and FCDU Financial

Audit and | Statements in connection with stafutory and regulatory

Audit-Related | findings; annual audit of the Combined Financial Statements P7.25 P7.91

Fees of the trust and managed funds of the Trust Services Group;
limited review of interim Combined Financial Statements

Tox Fees - -
Agreed-upon procedures relative to the initial public offering

All Other Fees (IPO) of shares, issuance of bonds and program report on the - P1.72
use of proceeds from IPO of shares.

Total Fees P7.25 P9.63
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Market Price of and Dividends on Registrant’'s Common Equity and Related Stockholder Matters

Market Information

The Bank’s common shares were listed on March 31, 2022 and traded at the Philippine Stock Exchange (PSE).
The high and low prices for each quarter within the last two (2) fiscal years are as follows:

Q1 Q2 Q3 Q4
Last Practiceable Last Practiceable Last Practiceable Last Practiceable
Trading Date Trading Date Trading Date Trading Date
2024 High 6.60 3.27.24 6.72 6.28.24 8.80 9.30.24 6.75 12.27.24
Low 6.60 3.27.24 6.71 6.28.24 8.49 9.30.24 6.70 12.27.24
2025 High 7.13 3.31.25 7.20 6.30.25 7.85 9.30.25 9.28 12.29.25

Low 7.10 3.31.25 7.08 6.30.25 7.70 9.30.25 9.05 12.29.25

Source: Philippine Stock Exchange

As of March 31, 2026, the closing price of the Bank’s common shares is pegged at £9.00.

Holders

As of March 31, 2026, there are 158 approximate number of holders of each class of common security. The
names of the top twenty (20) shareholders of the of each class, together with the number of shares held and
percentage of total shares outstanding held by each, are as follows:
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Title of Class - . Number of % of
of Securities Name of Record Owner Citizenship Shares Held ownership
Common 68,305,560
1 SMC Equivest Corporation Filipino 26.6515%
Preferred 416,666,670
2| common | 5" M'gue('si;\%ﬁ’)e”'es' Inc. Filipino 447,711,800 | 24.6039%
3| Common | SAnMiguelCorporation Fiipino 432,626,860 | 23.7749%
Retirement Plan
4 Common PCD Nominee Corporation Filipino 159,424,504 | 8.7611%
5 Common PCD Nominee Corporation | Non-Filipino 142,295,966 | 7.8198%
6 Common Caritas Health Shield, Inc. Filipino 109,666,640  6.0267%
7 Common |AlexCorp Profits Limited, Inc. BVI 14,749,100 0.8105%
8| Common | &Tech A"'lonncce Holdings, Filipino 12,171,660 |  0.6689%
PV B-TMG as Trustee for
9 Common College Assurance Plan Filipino 3,673,860 0.2019%
Phils., Inc. Retirement Fund
10| Common Cabien Corporation Filipino 3,600,650 0.1979%
11 Common RDA Holdings Filipino 2,163,850 0.1189%
12| Common JGF Holdings, Inc. Filipino 2,163,850 0.1189%
13| Common BIC Management and Filipino 1,476,350| 0.0811%
Consultancy, Inc.
Bank of Commerce - Trust
14| Common [Services Group asTrusteefor| gy 730,670 | 0.0402%
Bank of Commerce
Retirement Plan
15| Common Ester Reyes Querido Filipino 674,800 0.0371%
16| Common Antonio Tan Tan Filipino 414,900 0.0228%
17| Common | Rockshed mnagemem, Filipino 187,600| 0.0103%
18| Common Commerce & Trade Filipino 147,190| 0.0081%
Insurance Brokerage Inc.
19| Common Rafael E. Evangelista Filipino 133,360 0.0073%
20| Common J. Marsh Thomson American 132,030 0.0073%

There are no matters which relate to any acquisition, business combination, or other reocrganization that would
affect the amount and percentage of present shareholdings of the registrant’s common equity owned
beneficially by (i) more than five percent (5%) beneficial owner of registrant’s common equity; (i) each
director and nominee; and (iii) all directors and officers as a group, and the registrant’s present commitments
to such persons with respect to the issuance of shares.

Recent Sales of Unregistered or Exempt Securities including Recent Issuance of Securities Constituting an
Exempt Transaction

On 16 May 2024, BankCom issued Series B Bonds due in 2025 in the amount of Phpé6,569,750,000 with an offer
price of 100% of the face value. BankCom engaged ING Bank N.V., Manila Branch and Philippine Commercial
Capital, Inc. as the lead arrangers and lead bookrunners. The bonds were sold for cash in the total amount
of Phpé,569,750,000.00. They matured last 16 November 2025.

On 19 February 2025, BankCom issued Series C Bonds due in 2027 and Series D Bonds due in 2030 in the
amounts of Php10,006,850,000 and Php7,993,150,000, respectively, each with an offer price of 100% of the
face value. BankCom engaged ING Bank N.V., Manila Branch, Philippine Commercial Capital, Inc., Security
Bank Capital Investment Corporation and Standard Chartered Bank as the lead arrangers and lead
bookrunners. The Series C bonds were sold for cash in the fotal amount of Php10,006,850,000 while the Series
D bonds were sold for cash in the total amount of Php7,993,150,000.
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The Phpé,569,750,000 Series B Bonds, Php10,006,850,000 Series C Bonds and Php7,993,150,000 Series D Bonds
are exempt from registration under Section 9.1(e) of the Securities Regulation Code (Republic Act No. 8799)
which states that:

“Exempt Securifies. — 9.1 The requirement of registration under Subsection 8.1 shall
not as a general rule apply to any of the following classes of securities:

XXX XXX XXX XXX
(e) Any security Issued by a Bank except its own shares of stock.”

The bonds issued by BankCom, a universal bank, are securities that fall under the foregoing provision on
exempt securities.

Dividends
The Board will periodically review the amount of dividends to be paid and the frequency of dividend payment
in light of the Bank’s earnings, financial condition, cash flows, capital requirements and other considerations
while maintaining a level of capitalization that is commercially sound and sufficient to ensure that the Bank
can operate on a standalone basis. The Bank will also need to verify that it has all the required approvals from
regulatory bodies before issuing dividends.
Dividends shall be declared and paid out of the Bank's unrestricted retained earnings which shall be payable
in cash, property, or stock to all shareholders on the basis of the outstanding capital stock held by them. Unless
otherwise required by law, the Board, at its sole discretion, shall determine the amount, type and date of
payment of the dividends to the shareholders, taking into account various factors, including:

e The level of the Bank’s earnings, cash flow, return on equity and retained earnings;

e lItsresults for and its financial condition at the end of the year in respect of which the dividend is to be
paid and its expected financial performance;

¢ The projected levels of capital expenditures and other investment programs;

e Restrictions on payments of dividends that may be imposed on it by any of ifs financing arrangements
and current or prospective debt service requirements;

e The classes of shares held by the shareholders; and/or
e Such other factors as the Board deems appropriate.
The Bank cannoft provide any assurance that it will pay any dividends in the future.
Currently, the Bank does not have a formal dividend policy approved by the Board.
On 27 May 2025, the Board of Directors of the Bank declared cash dividends paid out of the unrestricted

retained earnings of the Bank as of December 31, 2024. The dividends were distributed on July 15, 2025 to all
stockholders of record as of June 19, 2025 as follows:

Rate per Total Peso
Type of Stock Issued Shares Share Amount
Preferred Shares 416,666,670 P 0.5280 P220,000,001.76
Common Shares | 1,403,013,920 P0.4500 631,356,264.00
TOTAL P851,356,265.76

The dividend paid to the preferred shareholder is in accordance with the Terms and Conditions of the Series
“1" Preferred Shares issued in favor of SMC Equivest Corporation on 2 August 2021.

Compliance with Corporate Governance Practice

On 27 October 2020, the Board adopted the Manual on Corporate Governance (“Manual”), which
institutionalizes the principles of good corporate governance in the entire organization. The Bank believes that
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it is a necessary component of sound strategic business management, hence, we undertake efforts to create
awareness within the organization. The Manual is reviewed and updated annually to capture current and
best practices. Proposed amendments thereof are presented to and approved by the Board as reviewed
and endorsed by the Corporate Governance Committee. Notably, the Manual was amended in January
2025 to adopt and incorporate the role of the Lead Independent Director (LID) primary to ensure that
potential conflicts of inferest are avoided.

In adopting the Manual, the Board and its members acknowledge the responsibility in governing the conduct
of the business of the Bank, the Board Committees, in focusing on specific board functions to aid in the optfimal
performance of its roles and responsibilities, and the officers, in ensuring adherence to corporate principles
and best practices.

Board committees have been established with focused oversight on internal control, risk management, and
performance monitoring. As of date, the Bank has nine board-level committees: (1) Executive Committee; (2)
Trust and Investment Committee; (3) Audit Committee; (4) Board Risk Oversight Committee; (5) Corporate
Governance Committee; (6) Nomination, Compensation and Remuneration Committee; (7) Related Party
Transactions Committee; (8) Information Technology Steering Committee; and (?) Underwriting Committee.
To ensure independent judgment on significant corporate matters, and that key issues and strategies are
objectively reviewed and constructively challenged, five (5) of the nine (9) committees are headed by
independent directors, namely, Audit, Board Risk Oversight, Corporate Governance, Nomination,
Compensation and Remuneration; and Related Party Transaction. Board-level committee memberships were
also evaluated and calibrated to improve on the committees’ focused oversight and high-level engagement
with  management. The respective charters stating the committee purpose, membership, structure,
operations, reporting processes and other information, are posted in the company website.

Annual performance reviews are conducted by all members of the Board, as follows:

1. Self-assessment
This is a yearly self-assessment undertaken by each member of the Board.

2. Peer Assessment
This is a yearly performance evaluation done by each member of the Board on the performance
of his peers (BOD members).

3. Board Committee Assessment
This is a yearly evaluation done by the Chairman of each Board Committee on the Board
Committee he presides. Each member of the Board Committee also assesses the performance of
said Committee.

4. Board Assessment
This is a yearly evaluation undertaken by each member of the Board on the performance of the
Board.

Results of these assessments are reported to Corporate Governance Committee and the Board and shared
with Nomination Compensation Remuneration Committee (NCRC) for consideration in the re-election of
each member of the Board. It also serves as basis in the training needs of each member of the Board.

With respect to Board Advisors, annual evaluation is also done by the members of the Board on the
performance of the Board Advisors. The same is reported to the Corporate Governance Committee and the
Board and shared with the NCRC for consideration in the renewal of the Board Advisors.

Moreover, the Bank’s Internal Audit Division performs periodic corporate governance audit to review and
evaluate the Bank’s adherence to the guiding principles of the Bangko Senfral ng Pilipinas (BSP), and
alignment with international best practices on Corporate Governance Principles for Banks by Basel
Committee on Banking Supervision (BCBS) every three (3) years. The latest audit of the Corporate Governance
was conducted by the Bank's Internal Audit Division from November 26, 2025 to February 13, 2026. . The Audit
Report with an “Outstanding” rating was released on March 16, 2026.

The Bank has fully complied with the requirement on Corporate Governance consistent with the best
practices. It has been responsive to newly issued circulars and memos by BSP as well as the comments and
suggestions of BSP examiners with respect to governance structures, policies, procedures, and practices.
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There are no known deviations or recorded deviations from the Corporate Governance framework of the
Bank. The last two internal audit reports on corporate governance undertaken yielded an “Outstanding”
audif rating, which means that no significant risks and concerns were noted, and conftrols were functioning
as intended.

Mergers, Consolidations, Acquisitions and Similar Matters

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to any transaction
involving mergers, consolidations, acquisitions, and similar matters.

Acquisition or Disposition of Property

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to the acquisition or
disposition of any property.

Restatement of Accounts

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to the restatement of
any asset, capital, or surplus account of the Bank.

OTHER MATTERS
Action with Respect to Reports

The approval of the following will be considered and acted upon at the meeting:

1. Minutes of the May 27, 2025 Annual Stockholders’ Meeting;

2. Management Report of the Bank for the year ended December 31, 2025;

3. Ratification of all the acts of the Board of Directors and Officers since the 2025 Annual Stockholders'
Meeting;

Confirmation of Bank’s Significant Transactions with its DOSRI and Related Parties;

Approval Directors’ Fees for 2025

Appointment of External Auditor; and

Election of the Board of Directors

No o~

Copy of the draft minutes of the Annual Stockholders’ Meetings held on May 27, 2025 is atftached hereto as
Annex "C” and is also available for viewing and examination in the Bank’s website at the following link:
https://www.bankcom.com.ph/about-us/disclosures .

Matters Not Required to be Submitted

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to any matter which is
not required to be submitted to a vote of security holders.

Approval of 2025 Performance Bonus for the Directors

The Bank’s Nomination Compensation and Remuneration Committee (NCRC) shall review the performance
bonus for the directors for the year ended 2025 in its scheduled meeting on May 20, 2026 for endorsement to
the Stockholders for the latter’s approval during the Annual Meeting on June 30, 2026 as part of the Directors’
Fees for 2025. The amount of the bonus as endorsed by the NCRC will be duly disclosed in the Bank’s Definitive
Information Statement on or before June 08, 2026.

Amendment of Charter, By-laws, or Other Documents

There is no action to be taken at the 2026 Annual Stockholders’ Meeting with respect to any amendment of
the Bank’s Articles of Incorporation, By-laws, or other documents.
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VOTING PROCEDURES

The ballots/proxy forms are available for download on the Bank's website at
https://www.bankcom.com.ph/about-us/disclosures.

Ballots and proxies may be submitted via email to stockholders@bankcom.com.ph, which submission shall be
duly acknowledged and validated by the Bank’s stock tfransfer agent, SMC Stock Transfer Service
Corporation. For an individual, the submission must be accompanied by a copy of a government-issued 1D
with photo, as proof of identfification. For a corporation, the submission must be accompanied by a
certification from its Corporate Secretary stating the corporate officer’'s authority to represent the corporation
in the meeting. In case of an event that restricts the movement of persons and makes submission of the
originally signed ballots, proxies, and notarized Secretary’s Certificate difficult, these documents shall be
submitted to the SMC Stock Transfer Service Corporation within a reasonable time after the Annual
Stockholders’ Meeting.

The deadline for submission of the proxy and ballot is on June 08, 20246. Validation of proxies and ballots will
be on June 09, 20246 af 10:00AM at the SMC Stock Transfer Service Corporation Office, 2nd Floor, SMC Head
Office Complex, No. 40 San Miguel Ave., Mandaluyong City, Philippines. Only stockholders who have notified
the Bank of theirintention to participate through remote communication as above described and have been
validated by the Office of the Corporate Secretary to be stockholders of record of the Bank as of June 10,
2024 will be considered in computing stockholder attendance at the meeting fogether with the stockholders
attending through proxies.

For the election of directors, the fifteen (15) nominees with the greatest number of votes will be elected as
directors. Shareholders vote by ballot, forms for which are available at the Bank’s website, and must be
submitted to the Bank on or before Wednesday, June 08, 2026 for validation and counting by the Bank's stock
transfer agent on June 09, 2026, as set forth above.

In accordance with the Revised Corporation Code, matters for approval are approved by a majority of the
shareholders present or represented at the meeting.

In all proposals or matters for approval except for election of directors, each share of stock entitles its
registered owner (who is entitled to vote on such particular matter) to one vote. In case of election of
directors, cumulative voting as set out in Item 4 of this Information Statement shall be adopted. Counting of
the votes will be done by the Corporate Secretary or Assistant Corporate Secretary with the assistance of the
independent auditors and the stock transfer agent of the Bank.
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UNDERTAKING

The Bank will post and make available for download the full version of this SEC Form 20-1S {Preliminary
Information $talement), together will all its annexes, including the 2025 Audited Financial Statements of the
Bank on the Bank's website at hitps://www.bankcom.com.ph/about-us/disclosures upon its approval by the
Securities and Exchange Commission.

Upon the written request of a stockholder, the Bank underiakes to timely furnish such stockholder with
a copy of the full version of this SEC Form 20-I5 (Preliminary Information Statement), as well as the Bank’s
Annual Report (SEC Form-17-A) free of charge. Such writfen request shall be directed to the Office of the
Corporate Secretary, 24/F San Miguel Properties Centre, $t. Francis Street, Mandaluyong City 1550 Philippines,
or sent via email af stockholders@bankcom.com.ph

After reasonable inquiry and to the best of my knowledge and belief, | certify that the information set

forth in this report is true, complete, and correct. This report is signed in the City of Mandaluyong on 22 May
2026.

BANK OF COMMERCE

—Seilolls—

EVITA C. CABALLA
Corporate Secretary

By:

Page 52 of 52



A EXTA’

CERTIFICATION OF INDEPENDENT DIRECTOR

LEONARDO J. MATIGNAS, JR., Filiﬁino, of Ieicll Oie and with iiiiiii ii

after ha ng been duly sworn to in accordance with law do hefeby declare:

1 | am a nominee for Independent director of BANK OF COMMERCE
and have been its independent director since June 28, 2023.

2 I am affiliated with the following companies or organizations:
COMPANY/ORGANIZATION POSITION/RELATIONSHIP PEE:grg OF rSER\;IfE
Independent Director and July 30 '
Anchor Land Holdings, Inc. Chairman of the Audit v S Present
: 2025
Commitiee
. Independent rector and
Rural Bank of Sta. Maria Chairman of the Audit | AVt procant
{llocos Sur), Inc. . 2025 '
Committee 1
. . Independent Director a ,
Repu?:llng;c:;iigzldmgs Chairman of the Agglzzo Present
P | Nomination Committee
3. | possess all the qualifications and none of the disqualifications to

serve as an Independent Direc
Secfion 38 of the Securities Regulation Code, its Imple

Regulations and other SEC issuances.

of BANK OF COMMERCE as provided for in

ing Rules and

4, Other than as disclosed in item {2) above, | am not in any way
related to any director/officer/substantial shareholder of BANK OF COMMERCE

and its subsidiaries/affiliates.

3, To the best of my knowledge, | am not the subject of any pending
criminal or administrative investigation or proceeding.

b. I

am neither in government service nor aoffiliated with a

govemnment agency or government-owned and confrolied corporation.

7. I shall faithfully and diligently comply with my duties and
responsibilities as independent director under the Securities Regulation Code
and ifs Implementing Rules and Regulations, Code of Corporate Governance,

and other SEC issuances.

8. I shall inform the Corporate Secretary of BANK OF COMMERCE of
any changes in the abovementioned information within five days from ifs

occurmrrence.




Done this _|9 __ day of May 2026 in Mandaluyong  ity.

-
LEOM%AR.
Aftia

19 HAY 206
SUBSCRIBED AND SWORN to before me this day of May 2026 in
Mandaluyong City, affiant personally appeared before m ibited to
me his Passport No. ||jjjjjijissved ot DFA Manila on | 2018.
Doc.No. __ M4 .
Parge No, VZTEI ; —
Book [No. i
Series of 2026 ALYSSA BA
e ' N UYONG CITY
Doty Saap usiged APPOIN  NTNO. 0676-25

UNTIL 31 DECEMBER 2026
SMPC, #7 ST. FRANCIS ST, MANDALUYONG CITY

e PTR No. (S JAN 2026 / MANDALUYONG CITY
I [BP SI No. IR / 19 DEC 2025

s e, ROLLOF NO. —m
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CERTIFICATION OF INDEPENDENT DIRECTOR

|, RICARDO D. FERNANDEZ, Filipino of legal age and with address ot il
I - < ing

been duly sworn to in accordance with law do hereby declare.

1. | am a nominee for ndependent director of BANK OF OMMERCE
and have been its independent director since January 1, 2021.

2. | possess all the qualifications and none of the disqualifications to
serve as an Independent Director of BANK OF COMMERCE as provided for in
Section 38 of the Securities Regulati