
 

 

 
 
14 April 2026 
 
PHILIPPINE STOCK EXCHANGE, INC.       
PSE Tower, 5th Avenue corner 28th Street 
Bonifacio Global City, Taguig City 1634 

 
 Attention: Mr. Norberto T. Moreno, Jr.   

Head, Listings Department           
 
Atty. Johanne Daniel M. Negre 
Head, Disclosure Department 

 
Subject: Report on Progress of the Company’s Business Plan 
 
Ladies and Gentlemen: 
 
We respectfully submit this report pursuant to the Exchange's Guidance Note 24.9 on 
the Monitoring of Use of Proceeds, particularly paragraph (e) regarding the 
comprehensive report on the progress of the Company's business plan. 
 
A. Water Service and Supply 
 
In the first quarter of 2026, the Company sustained its water service expansion 
initiatives by deploying additional service connections across both domestic and non-
domestic customer categories. 
 
The Company's customer base remained robust as of end-March 2026, with residential 
accounts constituting the bulk of active connections. Water service coverage 
throughout the West Zone continued at high levels, and service availability was largely 
maintained, with the majority of customers enjoying continuous water supply. 
 
B. Sewerage and Sanitation 

 
Sewerage Service 
 
In the first quarter of 2026, the Company advanced the expansion of its sewerage 
infrastructure and continued to broaden service coverage within its concession area. 
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Sanitation Service 
 
During the first quarter of 2026, Maynilad conducted desludging activities in 
fulfillment of its sanitation service commitments. Septic tank desludging programs 
were carried out across various service areas to support public health and 
environmental standards. 

 
C. Billed Volume 
 
In the first quarter of 2026, billed water volumes were generally steady across all 
customer classes, with residential users continuing to comprise the largest share of 
demand, followed by semi-business, commercial, and industrial segments. 
 
Movements in billed volume were consistent with typical seasonal patterns and 
customer consumption trends. 
 
D. Revenue Collection 
 
During the first quarter of 2026, the Company sustained solid billing and collection 
performance for water and sewer services, underpinned by well-established customer 
payment platforms. 
 
Residential customers remained the principal source of billings, supplemented by 
contributions from other customer categories. 
 
E. Non-Revenue Water 
 
In the first quarter of 2026, the Company continued to pursue operational efficiency 
measures, including leak detection, pipe replacement, pressure management, and 
network optimization, which supported ongoing improvements in non-revenue water 
performance. For the period, Maynilad's total average non-revenue water registered at 
32.0%, with quarter-end NRW improving to 30.7%. 
 
This report is filed in compliance with the Exchange’s disclosure requirements and is 
intended to provide a general update on the progress of the Company's business plan 
based on publicly available operational information. 
 
Yours faithfully, 
 
MAYNILAD WATER SERVICES, INC. 
 
 
Ricardo F. de los Reyes 
Chief Finance Officer  
















