OFFICE OF THE CORPORATE SECRETARY
Direct Line: 8536-0540
Trunk Lines: 8891-6040 to 70

Locals: 4582/4106

March 26, 2026

PHILIPPINE DEALING & EXCHANGE CORPORATION
29t Floor, BDO Equitable Tower
8751 Paseo de Roxas

Makati City

Attention: ATTY. SUZY CLAIRE R. SELLEZA
Head, Issuer Compliance and Disclosure Department
Philippine Dealing & Exchange Corporation

Subject: Information Statement for Annual Stockholders’ Meeting

Dear Atty. Selleza:

We are pleased to furnish the Philippine Dealing and Exchange Corporation (PDEX) a
copy of our disclosure to the Philippine Stock Exchange, Inc. regarding the Definitive Information
Statement of the Bank relative to the holding of its Annual Stockholders’ Meeting on April 28,
2026.

We trust you will take note accordingly. Thank you.

Very truly yours,

Philippine National Bank T. (632) 8526-3131 to 70 / 8891-6040 to 70
PNB Financial Center P.O. Box 1884 (Manila)

Pres. Diosdado Macapagal Blvd., P.O. Box 410 (Pasay City)

Pasay City, Metro Manila 1300, www.pnb.com.ph

Philippines

Authorized Depository of the Republic of the Philippines
Member: PDIC



CR01601-2026

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS

INFORMATION STATEMENT PURSUANT TO SECTION 17.1(b)
OF THE SECURITIES REGULATION CODE

1. Check the appropriate box:
Preliminary Information Statement
Definitive Information Statement
2. Name of Registrant as specified in its charter
Philippine National Bank
3. Province, country or other jurisdiction of incorporation or organization
Philippines
4. SEC ldentification Number
AS096-005555
5. BIR Tax Identification Code
000-188-209-000
6. Address of principal office

PNB Financial Center, President Diosdado Macapagal Boulevard, Pasay City, Metro
Manila

Postal Code

1300

7. Registrant's telephone number, including area code
(632) 8526-3131 10 70

8. Date, time and place of the meeting of security holders
April 28, 2026, 8:00 a.m., the meeting will be conducted through remote communication

9. Approximate date on which the Information Statement is first to be sent or given to security holders
Mar 31, 2026

10. In case of Proxy Solicitations:

Name of Person Filing the Statement/Solicitor
Not Applicable

Address and Telephone No.
Not Applicable

11. Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA
(information on number of shares and amount of debt is applicable only to corporate registrants):

Title of Each Class Number of Shares of Common Stock Outstanding and Amount of Debt Outstanding
Common Shares 1,525,764,850

13. Are any or all of registrant's securities listed on a Stock Exchange?



Yes No
If yes, state the name of such stock exchange and the classes of securities listed therein:

Philippine Stock Exchange/Common Shares

The Exchange does not warrant and holds no responsibility for the veracity of the facts and representations contained in all corporate
disclosures, including financial reports. All data contained herein are prepared and submitted by the disclosing party to the Exchange,
and are disseminated solely for purposes of information. Any questions on the data contained herein should be addressed directly to

the Corporate Information Officer of the disclosing party.

Philippine National Bank
PNB

PSE Disclosure Form 17-5 - Information Statement for Annual or
Special Stockholders' Meeting
References: SRC Rule 20 and
Section 17.10 of the Revised Disclosure Rules

Date of Stockholders’ Apr 28, 2026

Meeting

Type (Annual or

Special) Annual

Time 8:00 a.m.

Venue The meeting will be conducted through remote communication.
Record Date Mar 30, 2026

Inclusive Dates of Closing of Stock Transfer Books
Start Date Mar 24, 2026
End date Mar 30, 2026

Other Relevant Information

None.

Filed on behalf by:
Name Ruth Pamela Tanghal

Designation Corporate Secretary



10.

11.

@ PNB

SECURITIES AND EXCHANGE COMMISSION
SEC FORM 20-IS

INFORMATION STATEMENT PURSUANT TO SECTION 20
OF THE SECURITIES REGULATION CODE

Check the appropriate box:
[ ]Preliminary Information Statement
[v'] Definitive Information Statement

Name of Registrant as specified in its charter : PHILIPPINE NATIONAL BANK

Province, country or other jurisdiction of : Metro Manila, Philippines
incorporation or organization

SEC Identification Number : AS096-005555
BIR Tax Identification Number : 000-188-209-000
Address of principal office . PNB Financial Center

President Diosdado Macapagal Blvd.
Pasay City, Metro Manila, 1300

Registrant’s telephone number, including area code : (632) 8526-3131 loc. 4582
(Office of the Corporate Secretary)

Date of meeting : April 28, 2026

Time of meeting : 8:00 am.

Place of meeting : The 2026 PNB Stockholders’ Meeting will
be conducted through remote

communication. The livestreaming link
will be provided via email to registered
Stockholders.

Approximate date on which the Information Statement : March 31, 2026
is first to be sent or given to security holders

Securities registered pursuant to Sections 8 and 12 of the Code or Sections 4 and 8 of the RSA
(information on number of shares and amount of debt is applicable only to corporate Registrant):

Title of Each Class Number of Shares of Common Stock
Outstanding or Amount of Debt
Outstanding
COMMON SHARES 1,525,764,850

Are any or all Registrant’s securities listed in a Stock Exchange?
Yes [\/] No[ ]

If yes, disclose the name of such Stock Exchange and  : PHILIPPINE STOCK EXCHANGE/
the class of securities listed therein COMMON STOCK



@PNB

NOTICE OF ANNUAL STOCKHOLDERS® MEETING

Notice is hereby given that the Annual Meeting of the Stockholders of the Philippine National Bank (the
“Bank™) will be conducted through remote communication on April 28, 2026, Tuesday, at 8:00 a.m.

The Agenda for the Meeting is as follows:

Call to Order;

Secretary’s Proof of Notice and Quorum:

Approval of the Minutes of the 2025 Annual Stockholders’ Meeting held on April 29, 2025:
Report of the President on the Results of Operations for the Year 2025:

Approval of the 2025 Annual Report;

Ratification of All Legal Acts, Resolutions and Proceedings of the Board of Directors and
Corporate Officers since the 2025 Annual Stockholders Meeting;

7. Election of Directors;

8. Appointment of External Auditor:

9. Other Matters; and

10. Adjournment.

N

The details and rationale of each item of the Agenda is attached as Annex “A™ of the Information
Statement.

Stockholders of record as of March 30, 2026 shall be entitled to attend, and to vote at, the meeting.

The Bank will conduct its Annual Stockholders’ Meeting through remote communication. Stockholders
who wish to attend the meeting or vote through remote communication should register using the PNB ASM
Registration Portal provided at www.pnb.com.ph/asm2026 on or before April 21, 2026. The requirements and
procedure for registration, participation and voting through remote communication are set out in Annex “B” of the
Information Statement and published in PNB’s website at www.pnb.com.ph/asm2026. There will be an audio and
visual recording of the meeting.

Stockholders who are unable to attend the meeting may designate their authorized representative by
submitting a signed proxy form via email to pnb asm(@pnb.com.ph no later than 5:00 p.m. on April 23, 2026. A
sample proxy form may be downloaded at www.pnb.com.ph/asm2026. Validation of proxies will be on April 23,
2026 at 5:30 p.m.

Stockholders of record may send their queries and comments to pnb_asm@pnb.com.ph on or before April
24, 2026.

Copies of the Notice of the Meeting, Definitive Information Statement, Management Report and Financial
Statements  (“Documents™) may be viewed and downloaded from the Bank’s website at
https://www.pnb.com.ph/2026DIS. Alternatively, the Documents may algo be viewed at, and downloaded from its
PSE EDGE profile, at https:/edge.pse.com.ph/companyDisclosures/formfd ?cmpy_id=139.

PAMELAY. TANGHAL
Corporate

89



@l PNB

SEC FORM 20-IS

INFORMATION STATEMENT
PURSUANT TO SECTION 20 OF THE SECURITIES REGULATION CODE

A. GENERAL INFORMATION

Item 1.

(a)

(b)

DATE, TIME AND PLACE OF MEETING OF SECURITY HOLDERS

The Annual Stockholders’ Meeting of the Philippine National Bank (hereafter “PNB” or the “Bank”)
will be conducted through remote communication on April 28, 2026, Tuesday, at 8:00 a.m.

The Bank’s complete address is PNB Financial Center, President Diosdado Macapagal Blvd., Pasay
City, Metro Manila, Philippines.

The Notice of Meeting and the Definitive Information Statement may be accessed by qualified
stockholders not later than March 31, 2026.

WE ARE NOT ASKING YOU FOR A PROXY AND YOU ARE NOT BEING REQUESTED
TO SEND US A PROXY AT THIS TIME.

Item 2. DISSENTER’S RIGHT OF APPRAISAL

(a)

(b)

Item 3.

(a)

(b)

Title X — Section 80 of the Revised Corporation Code of the Philippines allows a stockholder to
exercise his right to dissent and demand payment of the fair value of his shares in certain instances,
to wit: (1) in case an amendment to the Articles of Incorporation will change or restrict the rights of
such stockholder or class of shares, or authorize preferences in any respect superior to those of
outstanding shares of any class or otherwise extend or shorten the term of the company; (2) in case of
the sale, lease, exchange, transfer, mortgage, pledge or other disposition of all or substantially all of
the company’s properties and assets; or (3) in cases of merger or consolidation; or (4) in case of
investment of corporate funds for any purpose other than the primary purpose of the company.

None of the proposed corporate actions to be submitted to the stockholders for approval constitutes a
ground for the exercise of the stockholder’s appraisal right.

INTEREST OF CERTAIN PERSONS IN OR OPPOSITION TO MATTERS TO BE ACTED
UPON

No person who has been a director of the Bank from the beginning of fiscal year 2025, or any
associate of the foregoing, has any interest in any matter to be acted upon in the meeting other than
election to office.

The Bank has not received any information from a director that he/she intends to oppose any matter
to be acted upon in the meeting.



B. CONTROL AND COMPENSATION INFORMATION

Item 4.

(a)

(b)

(©)

VOTING SECURITIES AND PRINCIPAL HOLDERS THEREOF

The total number of Common Shares outstanding as of February 28, 2026 is 1,525,764,850 with a par
value of £40.00 per share. Total foreign equity ownership as of February 28, 2026 is 33,364,319
Common Shares or 2.19% of the total outstanding capital stock.

Pursuant to Article IV, Section 4.9 of the Bank’s By-Laws, every stockholder shall be entitled to one
(1) vote for each share of common stock in his name in the books of the Bank as of March 30, 2026
(the “Record Date”).

With respect to the election of directors, a stockholder may vote such number of shares for as many
persons as there are directors to be elected, or he may cumulate said shares and give one candidate as
many votes as the number of directors to be elected, or he may distribute them on the same principle
among as many candidates as he shall see fit, provided the total number of votes cast by him shall not
exceed the number of shares owned by him multiplied by the number of directors to be elected.

Pursuant to Sections 23 and 57 of the Revised Corporation Code, the PNB Board of Directors
approved on January 23, 2026, the participation and voting at the 2026 Annual Stockholders’
Meeting through remote communication. The requirements and procedure for registration,
participation and voting through remote communication are provided in this Information Statement
and published in PNB’s website at www.pnb.com.ph/asm2026.

Stockholders of the Bank as of the Record Date shall be entitled to notice of, and to vote at, the
Annual Stockholders’ Meeting.

Security Ownership of Certain Record and Beneficial Owners and Management

(1) Security Ownership of Certain Record and Beneficial Owners (more than 5% of any class
of voting securities as of February 28, 2026)

Name & Address of Record Name of Citizenship | No. of Shares | Percentage of
Owner and Relationship with Beneficial Held Ownership
Issuer Owner and
Relationship
with Record
Owner
All Seasons Realty Corp. Majority-Owned Filipino 912,811,179 | 59.8264653298
- Makati City - and Controlled by
10,005,866 shares LT Group, Inc.
Stockholder
Allmark Holdings Corp. Filipino
- Makati City —
20,724,567 shares
Stockholder
Caravan Holdings Corporation Filipino
- Marikina City -
82,017,184 shares
Stockholder




Name & Address of Record
Owner and Relationship with
Issuer

Name of
Beneficial Owner
and Relationship

with Record
Owner

Citizenship

No. of Common
Shares Held

Percentage of
Ownership

Donfar Management Limited
- Makati City -
30,747,898 shares

Stockholder

Dunmore Development Corp.
(X-496)
- Pasig City -
15,140,723 shares

Stockholder

Dynaworld Holdings, Inc.
- Marikina City -
11,387,569 shares

Stockholder

Fast Return Enterprises, Ltd.
- Makati City -
18,157,183 shares

Stockholder

Fil-Care Holdings, Inc.
- Quezon City -
25,450,962 shares

Stockholder

Fragile Touch
Investment, Ltd.
- Makati City -
22,696,137 shares

Stockholder

Ivory Holdings, Inc.
- Makati City -
20,761,731 shares

Stockholder

Kenrock Holdings, Corp.
- Makati City -
26,018,279 shares

Stockholder

Majority-Owned
and Controlled by
LT Group, Inc.

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino




Name & Address of Record
Owner and Relationship with
Issuer

Name of
Beneficial Owner
and Relationship

with Record
Owner

Citizenship

No. of Shares
Held

Percentage of
Ownership

Kentwood Development Corp.
- Quezon City -
17,237,017 shares

Stockholder

Key Landmark Investments Ltd.
- Makati City -
133,277,924 shares

Stockholder

La Vida Development Corp.
- Quezon City -
19,607,334 shares

Stockholder

Leadway Holdings, Inc.
- Pasig City -
65,310,444 shares

Stockholder

Mavelstone International Limited
- Makati City -
29,575,168 shares

Stockholder

Merit Holdings & Equities Corp.
- Quezon City -
17,385,520 shares

Stockholder

Multiple Star Holdings Corp.
- Makati City -
30,798,151 shares

Stockholder

Pioneer Holdings Equities, Inc.
- Pasig City -
34,254,212 shares

Stockholder

Majority-Owned
and Controlled by
LT Group, Inc.

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino

Filipino




Name & Address of Record Name of Citizenship  |No. of Shares| Percentage of
Owner and Relationship with |Beneficial Owner Held Ownership
Issuer and Relationship
with Record
Owner

Profound Holdings, Inc. Majority-Owned Filipino
- Makati City - and Controlled by
18,242,251 shares LT Group, Inc.

Stockholder

Purple Crystal Holdings, Inc. Filipino
- Manila City -
24,404,724 shares

Stockholder

Safeway Holdings & Equities, Filipino
Inc.
- Quezon City -
12,048,843 shares

Stockholder

Society Holdings Corp. Filipino
- Quezon City -
17,298,825 shares

Stockholder

Solar Holdings Corporation Filipino
- Pasig City -
82,017,184 shares

Stockholder

Total Holdings Corporation Filipino
- Pasig City -
15,995,011 shares

Stockholder

True Success Profits Limited Filipino
- Makati City -
82,017,184 shares

Stockholder

Uttermost Success Limited Filipino
- Makati City —
30,233,288 shares

Stockholder

The right to vote or direct the voting of the Bank’s shares held by the foregoing stockholders is lodged
in their respective Boards of Directors. The Bank expects to receive from the abovenamed companies
their proxy for the 2026 meeting no later than April 23, 2026, appointing any one (1) of Mr. Lucio C.
Tan or Mr. Harry Tan or Ms. Juanita Tan Lee as the authorized proxies/attorneys-in-fact.




(2) Security Ownership of Management (Individual Directors and Executive Officers as of

February 28, 2026)

The ownership of the Bank’s incumbent Directors and Executive Officers are as follows:

Title of Name of Beneficial Owner | Amount and Nature of | Citizenship Percentage of
Class Beneficial Ownership Ownership
Common Edgar A. Cua 100 shares (Direct) Filipino 0.0000065541
Chairman/Director £4,000.00
Common Lucio C. Tan III 300 shares (Direct) Filipino 0.0000196623
Vice Chairman/Director £12,000.00
Common Edwin R. Bautista 200,000 shares Filipino 0.0131081798
Director/President (Indirect)
£8.000,000.00
Common Judith V. Lopez 5 shares (Indirect) Filipino 0.0000003277
Independent Director £200.00
Common Chester Y. Luy 10 shares (Indirect) Filipino 0.0000006554
Director £400.00
Common Geocel D. Olanday 1 share (Indirect) Filipino 0.0000000655
Independent Director £40.00
Common Isabelita M. Papa 1 share (Indirect) Filipino 0.0000000655
Lead Independent Director £40.00
Common Sheila T. Pascual 100 shares (Direct) Filipino 0.0000072095
Director 10 (Indirect)
£4,400.00
Common Wilfrido E. Sanchez 1 share (Indirect) Filipino 0.0000000655
Director £40.00
Common Eusebio V. Tan 25,510 shares (Indirect) Filipino 0.0016719483
Director £1,020,400.00
Common Michael G. Tan 62,000 shares (Indirect) Filipino 0.0040799210
Director 250 shares (Direct)
£2.490,000.00
Common Vivienne K. Tan 10 shares (Indirect) Filipino 0.0000006554
Director £400.00
Common Maria Almasara Cyd N. 1 share (Indirect) Filipino 0.0000000655
Tuafio-Amador £40.00
Independent Director
Common Marcia T. Uy 5 shares (Indirect) Filipino 0.0000003277
Independent Director £200.00
Common Cesar L. Villanueva 2,305 shares (Indirect) Filipino 0.0001510718
Director £92.200.00
Sub-total 290,609 shares 0.0190467751
(Direct and Indirect)
P211,624,360.00
Common All Directors & Executive 674,817 shares 0.0442281129

Officers as a Group

(Direct and Indirect)
£26,992,680.00




Item 5.

(3) Voting Trust Holders of 5% or More

There are no voting trust holders of 5% or more of the Bank’s shares.

(4) Changes in Control

There has been no change in control of the Bank during the fiscal year 2025.

DIRECTORS AND EXECUTIVE OFFICERS

(a) Directors and Executive Officers

On April 29, 2025, the Bank reported to the Bangko Sentral ng Pilipinas (BSP) the election of fifteen
(15) members of the Board of Directors at the 2025 Annual Stockholders’ Meeting. Ms. Maria
Almasara Cyd N. Tuafio-Amador, Ms. Judith V. Lopez, Mr. Geocel D. Olanday, Ms. Isabelita M.
Papa, and Mr. Marcia T. Uy were elected as independent directors.

As defined in Section 38.2 of the 2015 Implementing Rules and Regulations of the Securities and
Regulation Code (Republic Act No. 8799) (IRR of the SRC), an independent director refers to a
person who, apart from his fees and shareholdings, is independent of Management and free from any
business or other relationship which could or could reasonably be perceived to materially interfere
with his exercise of independent judgment in carrying out his responsibilities as a director in any
covered company.

The re-election of the following directors of PNB for the year 2025-2026 was exempted from
confirmation by the Monetary Board (MB):

Edgar A. Cua Wilfrido E. Sanchez

Lucio C. Tan III Eusebio V. Tan

Chester Y. Luy Michael G. Tan

Geocel D. Olanday Vivienne K. Tan

Isabelita M. Papa Maria Almasara Cyd N. Tuaio-Amador

Sheila T. Pascual

During the Organizational Meeting of the Board of Directors held on April 29, 2025, Mr. Edwin R.
Bautista was appointed as the President and Chief Executive Officer (CEO) while Ms. Isabelita M.
Papa was appointed as the Lead Independent Director of the Bank.

On September 18, 2025, the MB, through Resolution No. 919, confirmed the election and
appointment of Mr. Bautista as Director and as President and Chief Executive Officer of the Bank.

On the same date, under Resolution No. 920, the MB confirmed the election of Mr. Villanueva as
Director, together with the appointment of Ms. Judith V. Lopez and Ms. Marcia T. Uy as Independent
Directors of the Bank.

The Bank’s Corporate Governance and Sustainability Committee, acting as the Nomination and
Remuneration Committee, considered the shortlist of candidates nominated to sit as members of the
Board of Directors for 2026-2027 according to the prescribed qualifications and disqualifications. A
total of fifteen (15) nominees were considered. On February 27, 2026, the Board of Directors
confirmed the nomination of the following individuals for election to the Board of Directors for the
year 2026-2027:

Edwin R. Bautista;
Edgar A. Cua;
Judith V. Lopez;
Chester Y. Luy;
Geocel D. Olanday;
Isabelita M. Papa;

Sk W=



7.  Sheila T. Pascual;

8. Wilfrido E. Sanchez;

9.  Eusebio V. Tan;

10. Lucio C. Tan III;

11. Michael G. Tan;

12. Vivienne K. Tan;

13.  Maria Almasara Cyd N. Tuafio-Amador;
14. Marcia T. Uy; and

15.  Cesar L. Villanueva.

The aforementioned nominees were approved and confirmed by the Corporate Governance and
Sustainability Committee, in compliance with the Manual of Regulations for Banks (MORB) of the
BSP on the qualifications of a director and in accordance with the procedure for the nomination and
election of independent directors set forth in Rule 38 of the IRR of the SRC and Securities and
Exchange Commission (SEC) Memorandum Circular (MC) No. 19, Series of 2016, Code of
Corporate Governance for Publicly-Listed Companies (“SEC MC No. 19, Series of 2016”).

Ms. Judith V. Lopez, Mr. Geocel D. Olanday, Ms. Isabelita M. Papa, Ms. Maria Almasara Cyd N.
Tuafio-Amador, and Ms. Marcia T. Uy were nominated as independent directors. After due
evaluation, the Corporate Governance and Sustainability Committee certified that said nominees are
qualified in accordance with the MORB and Rule 38 of the IRR of the SRC. All of the nominees for
independent director were nominated by Ms. Ruth Pamela E. Tanghal to comply with the
requirements on independent directors. None of the nominees are related to Ms. Tanghal.

All nominations are compliant with SEC MC No. 4, Series of 2017, Recommendation 5.3 of SEC
MC No. 19, Series of 2016, and SEC MC No. 7, Series of 2026 on the term limit of independent
directors. The Certificates of Qualification of the independent directors pursuant to SEC MC No. 5,
Series of 2017 will be submitted by the Bank to the SEC before the election of the independent
directors.

Below are the profiles of the incumbent directors and officers of the Bank and the nominees for
directorship, which address the requirements of Section 49 of the Revised Corporation Code for the
presentation of the profiles of the directors and the directors nominated or seeking election or re-
election:

10



Profile of Directors and Executive Officers together with their Business Experience covering at
least the Past Five (5) Years

Name EDGAR A. CUA

Age 70

Nationality Filipino

Education *  Bachelor of Arts in Economics degree (Honors Program) from

the Ateneo de Manila University

*  Master of Arts in Economics degree from the University of
Southern California

*  Master of Planning Urban and Regional Environment degree
from the University of Southern California

*  Advanced Chinese from the Beijing Language and Culture

University
*  Sustainable Development Training Program, Cambridge
University
Current Position in the Bank *  Chairman/Director
Date of First Appointment *  May 31, 2016 (Independent Director)

*  April 25, 2023 (Chairman of the Board)
*  April 29, 2025 (Director)

Directorship in Other Listed *  None
Companies
Other Current Positions *  Chairman/Director of Allied Integrated Holdings, Inc.

(formerly PNB Savings Bank)
*  Chairman/Director of PNB Capital and Investment Corporation

*  Director of PNB-Mizuho Leasing and Finance Corp., PNB-
Mizuho Equipment Rentals Corporation, PNB International
Investments Corporation, and PNB Remittance Company
(Canada)

*  Director of Davao Unicar Corporation
*  Board Advisor of PNB Remittance Centers, Inc.

*  Advisor of Peking University Alumni Association of the
Philippines, Inc.

Previous Positions *  Independent Director of Allied Commercial Bank, Xiamen,
Allied Integrated Holdings, Inc., PNB-Mizuho Leasing and
Finance Corp., PNB-Mizuho Equipment Rentals Corporation,
PNB International Investments Corporation, and PNB
Remittance Company (Canada)

*  Vice Chairman/Independent Director of PNB Capital and
Investment Corporation

*  Vice Chairman/Director of PNB Savings Bank

*  Held various managerial and staff positions at the Asian
Development Bank (ADB) during a 30-year professional
career.

*  Retired in 2015 as Senior Advisor, East Asia Department of the
Asian Development Bank (ADB), based in ADB’s Resident
Mission in Beijing, People’s Republic of China (PRC). Other
managerial positions in ADB included Deputy Director
General, East Asia Department, Country Director, ADB
Resident Mission in Indonesia and Deputy Country Director,
ADB Resident Mission in PRC.

*  Staff Consultant, SGV & Co.

11



Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Position/s

Awards/Citations

LUCIO C. TAN 111

33

Filipino

*

*

*

Bachelor of Science in Electrical Engineering, Stanford University
Master of Science, Major in Computer Science, Stanford University
Director

April 27,2021 (Director)

April 30, 2024 (Vice Chairman)

Director, President and Chief Operating Officer of LT Group, Inc.

Director, President and Chief Operating Officer of PAL Holdings,
Inc.

Director of MacroAsia Corporation

Director of PNB Holdings Corporation, Philippine Airlines, Inc.,
Air Philippines Corporation, Lufthansa Technik Philippines,
MacroAsia Airport Services Corporation, MacroAsia Catering
Services Inc., MacroAsia SATS Food Industries, MacroAsia SATS
Inflight Services Corporation, Prior Holdings Corporation, Belton
Communities, Inc., Eton City, Inc., First Homes, Inc., ALI Eton
Property Development Corporation, Dominium Realty and
Construction Corporation, Fortune Tobacco Corporation, REM
Development Corp., Shareholdings, Inc., Sipalay Trading
Corporation, Qualisure Holdings, Inc., Asia’s Merging Dragon
Corporation, PMFTC Inc., and Fortune Landequities and
Resources, Inc.

Director and President of Dunman Holdings Corporation, Tanduay
Brands International, Inc., and Tanduay Distillers, Inc.

Vice Chairman and President of Sabre Travel Network (Philippines)
Inc.

Vice President of Dunmore Development Corporation
Member of Stanford Tau Beta Pi Engineering Honor Society
Vice Chairman/Director/COO of LT Group, Inc.

Director of Victorias Milling Company, Inc., Allied Club, Inc., Asia
Cancer Center, Inc., Kaizer Chemical Industries, Inc., and Silangan
Holdings, Incorporated

Director/Vice President of PAL Holdings, Inc.
President and COO of Tanduay Distillers, Inc.

Stanford University Frederick E. Terman Award (2015), award
given to engineering seniors who are at the top 5% of their class

Stanford University Tau Beta Pi Engineering Honor Society (2013),
honor given to engineering juniors/seniors who are at the top 1/8 of
their class

Stanford University President’s Award for Academic Excellence
Freshmen Year (2012), award given to freshmen who are at the top
3% of their class

Young Presidents’ Organization (Local and International Chapters)

12



Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

EDWIN R. BAUTISTA

65

Filipino

*  Bachelor of Science in Mechanical Engineering from the De La
Salle University

*  Advance Management Program from the Harvard Business School

*  Director/President and CEO

*  April 29,2025

* None

*  Director of Allianz PNB Life Insurance, Inc., PNB International
Investments Corporation, PNB RCI Holding Co. Ltd., and PNB
Remittance Company (Canda)

*  Director of Bankers Association of the Philippines

*  Board Member of the Philippine Map Collectors Society

*  Vice Chairman/Trustee of DLSU-College of St. Benilde

*  Board Member/Trustee of DLSU Dasmarifias Museum Foundation

*  Chairman/Trustee of DLSU-Bacolod

*  Director/President & CEO/President & COO of UnionBank of the
Philippines

* Held various positions from SVP to Senior SVP in UnionBank of
the Philippines

*  Chairman of CitySavings Bank

*  Chairman of First Union Plans

*  Director of First Union Properties

*  Chairman of UBP Currency Brokers

*  Director of UnionBank Investment Corp.

*  Director of UBX

*  Director/Vice Chairman of Union Digital Bank

*  Director of Aboitiz Power Corporation

*  Director of Aboitiz Equity Ventures

*  Director/Treasurer of BancNet

*  Chairman of the Philippine Clearing House Corporation

* Director/Excom/Treasurer of the Bankers Association of the
Philippines

*  President & CEO of International Exchange Bank

*  Board Member/Trustee of the Museo de Iloilo

* SVP and Group Head of Global Transaction Banking of Citibank
N.A.

*  Faculty of College of Engineering/Director of Placement Office of
the De La Salle University

13



Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

JUDITH V. LOPEZ

68

Filipino

*

Bachelor of Science in Business Administration major in
Accountancy from the University of the East

Management Development Program from the Institute of
Management

Executive Business Course for PwC Partners from the University
of Western Ontario

Executive Program from the Harvard School of Business

Certificate in Business Economics-Strategic Economic Business
Program from the University of Asia and the Pacific

Certified Public Accountant
Independent Director
April 29,2025

None

Independent Director of PNB Capital and Investment Corporation
Independent Director of Philippine Veterans Bank

Chairman/Member, External Audit Committee of International
Monetary Fund (Washington DC)

Chairman and Senior Partner/Vice Chairman/Managing Partner
for Assurance/Audit Partner of Price Waterhouse Philippines/Isla
Lipana & Co.

Trustee/Chairman of FINEX Foundation
Trustee of FINEX Academy

President/Member of the Board of Financial Executives Institute
of the Philippines

Chairman of Audit and Assurance Standards Council
Member of Financial Reporting Standards Council
Member of Philippine Interpretations Committee

President of Association of Certified Public Accountants in Public
Practice (ACPAPP)

President of ACPAPP Foundation

Board Member/Sectoral Director for Public Practice of Philippine
Institute of Certified Public Accountants
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Name
Age
Nationality

Education

Current Position in the Bank

Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

Awards/Citation

CHESTER Y. LUY

57

Filipino

*

Bachelor of Science in Business Administration (Magna Cum
Laude and graduated at the Top of B.S. Business Administration
Class of 1990), University of the Philippines

Masters in Management degree from the J.L. Kellogg Graduate
School of Management at Northwestern University, Evanston,
Illinois, U.S.A.

Chartered Financial Analyst (CFA)

Director

May 11, 2020 (Board Advisor)

September 22, 2023 (Director)

Board Advisor of LT Group, Inc.

Director of Tanduay Distillers, Inc., Philippine National Bank
(Europe) PLC, PNB Global Remittance and Financial Company
(HK) Limited, and PNB Remittance Company (Canada)

Board Advisor of Eton Properties Philippines, Inc. and PNB
Capital and Investment Corporation

Board Advisor of Philippine National Bank

He served in senior leadership roles as Managing Director across a
variety of businesses including Investment Banking, Corporate
Finance, Credit Risk Analysis, Investment Management, and
Wealth Management with several international banks and was
based in New York, Singapore.

He held senior leadership roles at JPMorgan, Bank of America
Merrill Lynch, Barclays Capital, HSBC, Julius Baer, Bank of
Singapore and RCBC and PNB

Executive Vice President (EVP) and Head of Strategy Sector and
Head of Wealth Management Group of Philippine National Bank
(PNB)

Senior Executive Vice President (SEVP), Treasurer and Head for
the Financial Advisory and Markets Group (comprised of the
Treasury and the Wealth Management Group) of Rizal
Commercial Banking Corporation (RCBC)

President and CEO of RCBC Forex Brokers Corporation
Director of PNB-Mizuho Leasing and Finance Corporation
Member of the Singapore Institute of Directors

Served on the Board of a Singapore-based Real Estate and
Hospitality Entity
Men Who Matter Award (2017) by People Asia Magazine Survey

Top Senior Analyst in the U.S by Institutional Investor Magazine
Polls for several years

Awarded as the Most Outstanding Business Administration
Student for the Class of 1990 of University of the Philippines

Graduated at the Top of his Class, garnering the highest GPA for
the graduating University of the Philippines’ B.S. Business
Administration Class of 1990.
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Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

GEOCEL D. OLANDAY

70

Filipino

*

Bachelor of Science in Business Administration and Accountancy
from the University of the Philippines

Master of Business Administration from the University of the
Philippines

Certified Public Accountant

Independent Director

October 11, 2024

Lead Independent Director of SBS Philippines Corporation

Independent Director of PNB Remittance Company (Canada)
Teaching Fellow at the Institute of Corporate Directors
Advisor of MERG Realty and Amaris Global Philippines
Consultant of Department of Education

CEO & Chief Advisor of Amaris Global Advisory Services (HK),
Ltd.

Trustee of South Metro Manila iHome Foundation, Inc.
President of Eternal Bright Sanctuary, Inc.
Advisor of MGS Construction Incorporated

Non-Executive Director of Star 8 Green Technology Corporation,
Philippines and Mindoro Resources Ltd.

Chief Operating Officer of Moldex Realty, Inc., Habitat for
Humanity Philippines Foundation, Household Development
Corporation, Southwell Waterworks Corporation, Brittany
Corporation, Capitol Development Bank Securities, Inc., and
Brown Bull Properties, Inc.

Part-time Professor Level 5 of De La Salle — College of Saint
Benilde

Senior Vice President of Greenfield Development Corporation
Country General Manager of Baxter Healthcare Philippines, Inc.

President of Golden MV Holdings, Inc., Manuela Corporation, and
Citicorp Scrimgeour Vickers Ph

Vice President of Citibank NA, Manila Branch
Marketing Manager of Unilever Philippines, Inc.

Vice President for Marketing of Security Bank Corporation —
Diners Club International Corporation

Assistant Vice President of Security Bank Corporation
Part-time Manager of Plastimer Industrial Corporation

Senior Product Manager of Unilever Philippines, Inc.
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Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Previous Positions

ISABELITA M. PAPA

77

Filipino

*

Bachelor of Science in Commerce — Banking & Finance from the
University of Sto. Tomas

Lead Independent Director
August 5, 2021 (Independent Director)
April 29, 2025 (Lead Independent Director)

None

Independent Director of PNB-Mizuho Leasing and Finance
Corporation, PNB-Mizuho Equipment Rentals Corporation, PNB
Capital and Investment Corporation, PNB Remittance Centers,
Inc., PNB Remittance Company (Canada), and PNB RCI Holding
Co., Ltd.

Sole Proprietor of Isabelita Transport
Consultant of Bankers Association of the Philippines

Co-Chairperson for the Task Force of the ISO 20022 Migration
Project

Resource Person for Corporate Governance of the Bankers
Institute of the Philippines

Executive Vice President for Operations and Information
Technology — Asia United Bank

Director: Rural Bank of Angeles and Cavite United Rural Bank
Senior Vice President/Country Manager — Bank of America N.A.
Executive Vice President for Operations — United Overseas Bank
Phils.

Senior Vice President for Operations: Solidbank Corporation and
The International Corporate Bank

Assistant Vice President for International Division — Family Bank
& Trust Co.

Unit Head/Account Officer — Citibank N.A.

Chairperson — SWIFT Users Group, Philippines

Chairperson, Subcommittee on Payments and Funds Transfer —
Bankers Association of the Philippines

President / Resource Person for Corporate Governance — Bankers
Institute of the Philippines

Member — Catholic Mass Media Awards Committee
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Age

Nationality
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Current Position in the Bank

Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Position/s

SHEILA T. PASCUAL

63

Filipino

Bachelor of Science in Business Management from the Atenco de
Manila University

Director

November 22, 2019

Director of PAL Holdings, Inc.

Director of Allied Commercial Bank, Xiamen, Buona Sorte
Holdings Inc., Saturn Holdings, Inc., Tangent Holdings
Corporation, Trustmark Holdings Corporation, Philippine Airlines,
Inc. and Zuma Holdings and Management Corporation

Business Development Manager of Allied Banking Corporation
(Hong Kong) Limited

Treasurer of Eton Properties Ltd.

Marketing Development Officer of Asia Brewery Incorporated
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Age
Nationality

Education

Current Position in the Bank

Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Position/s

WILFRIDO E. SANCHEZ

89

Filipino

*

*

Bachelor of Arts degree from the Ateneo de Manila University
Bachelor of Laws from the Ateneo De Manila University
Masters of Law from Yale Law School

Director

April 27,2021 (Independent Director)

April 30, 2024 (Director)

Board Advisor of LT Group, Inc.

Tax Counsel of QMLaw Firm

Independent Director of Asia Brewery, Inc., Tanduay Distillers,
Inc., KS Prime Financial Corp., and Commercial Trade
Financial Services, Inc.

Director of Eton Properties Philippines, Inc., Kawasaki Motor
Corporation, EMCOR, Inc., K-Servico, Inc., J-DEL
Investments and Management Corp., WODEL Financial, Inc.,
and Trimotors Technology Corp.

Trustee of JVR Foundation, Inc.

Independent Director Philippine National Bank, Eton Properties
Philippines, Inc. and LT Group, Inc.

Director of EEI Corporation and House of Investments, Inc.
Vice Chairman/Director of Antonelli Realty Holdings, Inc.

Trustee of NYK-TDG Friendship Foundation, Inc., Asian
Institute of Management, and Gokongwei Brothers Foundation

Independent Director of Transnational Diversified Corp., and
Asiabest Group International Inc.

Director of Universal Robina Corp., Transnational Plans, Inc.,
Center for Leadership & Change, Inc., Adventure International
Tours, Inc., Transnational Financial Services, Inc., Amon
Trading Corp., Rizal Commercial Banking Corporation,
Magellan Capital Holdings Corporation, and Joint Research and
Development Corporation
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Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

EUSEBIO V. TAN

75

Filipino

*

Bachelor of Arts, Major in Economics — Summa Cum Laude
(Liberal Arts Accelerated Honors Program) from De La Salle
University

Bachelor of Laws from Ateneo De Manila University

Master of Laws, from Columbia Law School, Columbia University
New York

Director
September 22, 2023
None

Of Counsel of Angara Abello Concepcio Regalla & Cruz Law
Offices (ACCRALAW)

Director of PNB Holdings Corporation

Chairman/President of Monteroma Corporation and Pinnacle
Properties, Inc.

Director/President of Elevators Philippines Construction, Inc. and
Valleta OPC

Director/Treasurer/Corporate ~ Secretary of Fiorano Holding
Corporation

Director/Corporate Secretary of Newtech Pulp, Inc., Balo-I
Industrial, Inc., and Roxvil Realty Development Corporation

Director of KPI Elevators, Inc.

Trustee/President of National Music Competitions for Young
Artists Foundation, Inc. (NAMCYA)

Trustee of The Philippines-Japan Society, Inc. and Capital Markets
Development Foundation, Inc.

Trustee/Corporate Secretary of Justice Reform Initiative, Inc.

Member/Board of Governor of Canadian Chamber of Commerce of
the Philippines, Inc.

Board Advisor of Philippines-Japan Economic Cooperation
Committee, Inc.

Corporate Secretary of Crown Point Resources Corporation, JR & R
Distributors, Inc., Joyson Safety Systems (Philippines) Corp., and
Tindahang Pinoy Commodities, Inc.

Various positions in ACCRALAW
Member of Board of Directors of Meritas Law Firms Worldwide

Director/Treasurer of the Integrated Bar of the Philippines — Pasay,
Makati, Mandaluyong, San Juan Chapter

President/Vice President/Ex-Officio Director of Integrated Bar of
the Philippines — Makati Chapter

Member of Integrated Bar of the Philippines — National Committee
on Legal Aid

Member of the Board of Governors/President of Management
Association of the Philippines

Member of the Board of Directors/President of Financial Executives
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Awards/Citations

Institute of the Philippines

Chairman/Board of Trustees of Philippines-Japan Economic
Cooperation Committee, Inc.

Member of Philippine Host Committee of Inter-Pacific Bar
Association — Conference in Manila, Philippines

Member of Philippine Host Committee of Lawasia — XVTH
Conference in Manila, Philippines

President of Rotary Club of Manila (The First Rotary Club in Asia)

Conferred with the award of “The Order of the Rising Sun with
Neck Ribbon” by the Emperor of Japan and the Japanese
government

General Excellence Gold Medal and Dr. Jose Rizal Honors Society
Ring Awardee conferred by the De La Salle University

Second Honors Silver Medal Awardee conferred by the Ateneo de
Manila University
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Nationality
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Current Position in the Bank
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Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

Awards/Citations

MICHAEL G. TAN

59

Filipino

*

Bachelor of Applied Science in Civil Engineering, Major in
Structural Engineering, from the University of British Columbia,
Canada

Director

February 9, 2013

Director of LT Group, Inc. and Victorias Milling Company, Inc.

Director, President and Chief Operating Officer of Asia Brewery,
Inc.

Director of the following companies: Absolut Distillers, Inc.,
Tanduay Distillers, Inc., Tanduay Brands International, Inc.,
Shareholdings, Inc., PMFTC Inc., Pan Asia Securities, Inc., Asia’s
Emerging Dragon Corporation, Paramount Land Equities, Inc.,
Saturn Holdings, Inc., Tangent Holdings Corporation, PNB Global
Remittance and Financial Company (HK) Limited, Allied Banking
Corp. (Hong Kong) Limited, Foremost Farms, Inc., Trustmark
Holdings Corporation, and Havitas Developments Corporation

Director/Treasurer of Zuma Holdings and Management Corporation
Trustee of Help Educate and Rear Orphans (HERO) Foundation, Inc.
Member of ASEAN Business Advisory Council (ASEAN BAC)

Director/Vice President of Federation of Filipino Chinese Chambers
of Commerce and Industry, Inc. (FFCCCII)

Member of the Private Sector Advisory Council
Chairman of PNB Holdings Corporation
Director/President/Chief Operating Officer of LT Group, Inc.

Director of Philippine Airlines Inc. Bulawan Mining Corporation,
PNB Management and Development Corporation, Alliedbankers
Insurance Corporation, PNB Forex, Inc., PNB Savings Bank, Air
Philippines Corp., Lucky Travel Corporation, Eton Properties
Philippines, Inc., ALI-Eton Development Corporation, Sabre Travel
Network (Philippines), Inc., Allied Commercial Bank, Xiamen,
MacroAsia Corporation, Maranaw Hotel (Century Park Hotel)

Director and Treasurer of PAL Holdings, Inc.

Director for Transport and Vice President for Industry of Philippine
Chamber of Commerce and Industry

Trustee of Philippine Airlines Foundation, Inc.

Director of Allied Banking Corporation (ABC) from January 30,
2008 until the ABC’s merger with PNB on February 9, 2013

Honorary Advisor of the sixth edition of the Belt and Road Summit
held on September 2021 in Hong Kong

2021 Stargate People Asia “People of the Year”
2021 4" Mansmith Masters Awards
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Nationality
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Current Position in the Bank
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Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

Awards/Citations

VIVIENNE K. TAN

57

Filipino

*

Bachelor of Science - Double Degree in Mathematics and
Computer Science from the University of San Francisco, U.S.A

Diploma in Fashion Design and Manufacturing Management from
the Fashion Institute of Design and Merchandising, Los Angeles,
U.S.A.

Director
December 15, 2017

Director of LT Group, Inc. and MacroAsia Corporation

Director of Eton Properties Philippines, Inc., Philippine Airlines,
Inc., and Air Philippines Corporation

Director of Dynamic Holdings Limited

Trustee of University of the East, University of the East Ramon
Magsaysay Memorial Medical Center and College of Saint Benilde

Founding Chairperson of the Entrepreneurs School of Asia (ESA)

Founding Trustee of the Philippine Center for Entrepreneurship (Go
Negosyo)

Board Advisor of LT Group, Inc.

Director of PAL Holdings

Director/Executive Vice President/Treasurer/Chief Administrative
Officer of Philippine Airlines, Inc.

Executive Vice President, Commercial Group and Manager,
Corporate Development, of Philippine Airlines, Inc.

Director of Bulawan Mining Corporation and PNB Management
and Development Corporation
Founder and President of Thames International Business School

Owner of Vaju, Inc. (Los Angeles, U.S.A.)

Systems Analyst/Programmer of Fallon Bixby & Cheng Law Office
(San Francisco, U.S.A.)

Proponent/Partner of various NGO/social work projects like Gawad
Kalinga’s GK-Batya sa Bagong Simula, livelihood programs thru
Teenpreneur Challenge spearheaded by ESA, Conserve and Protect
Foundation’s artificial reef project in Calatagan, Batangas, Quezon
City, Sikap-Buhay Project’s training and mentorship program for
micro-entrepreneurs, and as Chairman of Ten Inspirational
Entrepreneur Students Award

Recipient of the Ten Outstanding Young Men (TOYM) Award for
Business Education and Entrepreneurship (2006), UNESCO
Excellence in Education and Social Entrepreneurship Award
(2007), Leading Women of the World Award (2007), and “People
of the Year”, People Asia Award (2008)
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Nationality
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Other Current Positions
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MARIA ALMASARA CYD N. TUANO-AMADOR

69

Filipino

*

¥ % ¥ ¥
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Bachelor of Science in Business Economics from the University of
Philippines School of Economics (with honors)

Master of Arts in Economics from the University of Philippines
School of Economics

Master of Science in Policy Science from the Graduate Institute of
Policy Science in Tokyo, Japan

Doctor of Philosophy in Economics from the Australian National
University

Leadership Course in Driving Government Performance from
Harvard Kennedy of School of Government

Independent Director
April 25,2023

None

Independent Director of Radiowealth Finance Company Inc.,
Radiowealth  Financial Services Corporation, and PNB
International Investments Corporation

Chairman/Independent Director of PNB Remittance Company
(Canada)

Advisor of the Association of BSP Retirees, Inc., and BSP
Compassionate Leaders for Animal Welfare

Advisor of the National Graduate Institute for Policy Studies —
Philippine Alumni Association

Deputy Governor of the Resource Management Sector of the BSP
Head of the BSP Research Academy

Chairperson of the BSP Provident Fund

Vice-Chairperson of the Philippine International Convention
Center (PICC)

Chairperson of the PICC Executive Committee

Director of the Philippine Guarantee Corporation

Director of the Philippine Retirement Authority

Advisory Panel of the ASEAN+3 Macroeconomic Research Office
Assistant Governor of the Monetary Policy Sub-Sector of the BSP
Managing Director of the Monetary Policy Sub-Sector of the BSP
Director of the Center for Monetary & Financial Policy of the BSP
Senior Advisor/Advisor to the Executive Director of the
International Monetary Fund, Washington, D.C.

Director of the Department of Economic Research of the BSP

Held positions in various capacities at the Department of
Economic Research of the BSP
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MARCIA T. UY

64

Filipino

Bachelor of Science in Business Economics from the University of
the Philippines, Diliman

Master of Business Administration from Fordham University
Graduate School of Business, New York

Association of Corporate Treasurers (ACT) Certificate in
International Treasury (CertT)

Independent Director

April 29, 2025

None

Independent Director of PNB International Investments Corporation
Director and Treasurer of McKinley West Homeowners’ Association

Affiliate Membership Association of Corporate Treasurers (ACT).
The ACT is the only professional treasury body with a Royal Charter,
serving as a center of excellence for treasury, risk, and corporate
finance.

Member NextGen Organization of Women Corporate Directors
(NOWCD)

Head of Commercial Treasury, Assistant Group Treasurer & Director
of Rio Tinto

Treasurer of GE Healthcare

Head of Treasury Operations of Shell Treasury Centre East of Royal
Dutch Shell

Head of Treasury & Corporate Finance of Pilipinas Shell Petroleum
Corporation

Senior Budget Analyst of Office of Management & Budget New York
City

Co-chair International Chamber of Commerce (ICC) Steering
Committee Digital Trade Standards Singapore

25



Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies
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CESAR L. VILLANUEVA

69

Filipino

*

Bachelor of Science in Commerce — Magna Cum Laude from the
Holy Angel University

Bachelor of Laws — Valedictorian and Cum Laude from the
Ateneo de Manila Law School

Master of Laws from the Harvard Law School

Diplomate of Juris Science from the San Beda Graduate School of
Law

Certified Public Accountant
Member, Philippine Bar
Director

April 29, 2025

None

Senior Founding Partner of Villanueva Gabionza & Dy Law Firm

Executive Director of Asian Development Bank Administrative
Tribunal

Independent Director of Professional Services, Inc./The Medical
City

Director of Kapampangan Development Foundation, Inc.
Professorial Lecturer of Ateneo de Manila Law School
Chairman of VGS Insurance Agency, Inc.

Director of VGS Holdings, Inc.

Director/President of VGS Properties, Inc.

Director of VGS Land, Inc.

Director of GTM Real Estate Holdings, Inc.

Director of Batangas Land Company, Inc.

Dean of Ateneo de Manila Law School
Director/Chairman of the Institute of Corporate Directors

Independent Director of Medical Doctors, Inc. (Makati Medical
Center)

Chairman/CEO of GOCC Governance Commission
Chairman of Clark Development Corporation
Director of Clark International Airport Corp.
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Board Adyvisors:

Name

Age
Nationality
Education

Government Civil Service
Eligibilities

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

FLORIDO P. CASUELA

84

Filipino

*  Bachelor of Science in Business Administration, Major in
Accounting from the University of the Philippines

*  Masters in Business Administration from the University of the
Philippines

*  Advanced Management Program for Overseas Bankers from the
Philadelphia National Bank in conjunction with Wharton School of
the University of Pennsylvania

*  Study Tour (Micro Finance Program and Cooperatives), under the
Auspices of the United States Agency for International
Development

*  Certified Public Accountant, Economist, Commercial Attaché

*  Board Advisor

*  May 30, 2006 (as Director)

*x  July 5, 2022 (as Acting President)
*  April 25, 2023 (President)

*  April 29, 2025 (Board Advisor)

*  None

*  Chairman of PNB Securities, Inc.

*  Director/President of Philippine National Bank

*  Director of Allianz PNB Life Insurance, Inc.

*  Director of BancNet, Inc.

*  Director of PNB International Investments Corporation

*  Director of PNB RCI Holding Co., Ltd.

*  Director of PNB Remittance Company (Canada)

*  Director and President of Genbancor Condominium Corporation
*  President and Vice Chairman of Land Bank of the Philippines

*  President and Vice Chairman of PNB Republic Bank (now
Maybank Philippines, Inc.)

*  President of Surigao Micro Credit Corporation

*  Vice Chairman of PNB Savings Bank (now Allied Integrated
Holdings, Inc.)

*  Chairman of Casuela Equity Ventures, Inc.

*  Director of Surigao Micro Credit Corporation

*  Director of PNB Life Insurance, Inc.

*  Director of Manila Electric Corporation

*  Director of Asean Finance Corporation Ltd. (Singapore)

*  Trustee of Land Bank of the Philippines Countryside Development
Foundation, Inc.

*  Senior Adviser of the Bank of Makati (a Savings Bank), Inc.
*  Senior Adviser in the BSP

*  Senior Executive Vice President of United Overseas Bank
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(Westmont Bank)
*  Executive Vice President of PDCP (Producers Bank)
*  Senior Vice President of Philippine National Bank

*  Special Assistant to the Chairman of the National Power
Corporation

*  First Vice President of Bank of Commerce

*  Vice President of Metropolitan Bank & Trust Co.

*  Staff Officer, BSP

*  Audit Staff of Joaquin Cunanan, CPAs (Isla Lipana & Co.)

*  Board Member of Fertilizer and Pesticide Authority (Note: Being
represented in the FPA Board by FVP Jonathan Uy

Awards/Citations *  One of the ten (10) awardees of the 2001 Distinguished Alumni
Award of the UP College of Business Administration

*  Most Outstanding Surigaonon in the field of Banking and Finance,
awarded by the Rotary Club — Surigao Chapter
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WILLIAM T. LIM

85

Filipino

*

*

*

Bachelor of Science in Chemistry from Adamson University
Board Advisor

January 25, 2013

None

President of Jas Lordan, Inc.

Director of PNB Securities, Inc., PNB Holdings Corporation,
Allied Integrated Holdings, Inc. (formerly PNB Savings Bank),
Allied Commercial Bank - Xiamen, and Genbancor Condominium
Corporation

Advisor to the Chairman of the Board of Directors of Allianz PNB
Life Insurance, Inc.

Board Advisor of PNB Savings Bank

Director of PNB Life Insurance, Inc., BH Fashion Retailers, Inc.,
and Concept Clothing, Co., Inc.

Consultant of Allied Banking Corporation

Director of Corporate Apparel, Inc.

Director of Concept Clothing

Director of Freeman Management and Development Corporation

Worked with Equitable Banking Corporation for 30 years,
occupying various positions, including as VP & Head of the
Foreign Department

29



Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

FEDERICO C. PASCUAL

83

Filipino

*

*

Bachelor of Arts, Ateneo de Manila University

Bachelor of Laws (Member, Law Honors Society), University of
the Philippines

Master of Laws, Columbia University
Board Advisor

May 27, 2014 (as Independent Director)
April 27,2021 (as Chairman of the Board)
April 25, 2023 (Board Advisor)

None

Chairman of PNB-Mizuho Leasing and Finance Corporation and
PNB-Mizuho Equipment Rentals Corporation

Independent Director of Allianz PNB Life Insurance, Inc.
President/Director of Tala Properties, Inc. and Woldingham Realty,
Inc.

Director of Apo Reef World Resort, Sarco Land Resources
Ventures Corporation, SCTEX Development and Franchisers
Corporation, and Hermosa Golden Rainbow Corporation

Partner of the University of Nueva Caceres Bataan Branch

Independent Director of PNB International Investments Corporation

Chairman/Independent Director of PNB General Insurers Co., Inc.
and PNB Capital and Investment Corporation

Independent Director of PNB Holdings Corporation and PNB
Savings Bank

President and General Manager of Government Service Insurance
System

President and CEO of Allied Banking Corporation and PNOC
Alternative Fuels Corporation

Various positions with PNB for twenty (20) years, including Acting
President, CEO and Vice Chairman

President and Director of Philippine Chamber of Commerce and
Industry

Chairman of National Reinsurance Corporation

Co-Chairman of the Industry Development Council of the
Department of Trade and Industry

Treasurer of BAP-Credit Guarantee

Director of San Miguel Corporation, Philippine Stock Exchange,
Manila Hotel Corporation, Cultural Center of the Philippines,
CITEM, Bankers Association of the Philippines, Philippine
National Construction Corporation, Allied Cap Resources HK,
Oceanic Bank SF, USA, AIDSISA Sugar Mill, PDCP Bank,
Equitable PCIB, Bankard, Philippine International Trading
Corporation, and Philippine National Oil Corporation

Chairman and President of Alabang Country Club
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LOURDES A. SALAZAR

70

Filipino

*

*

Bachelor of Science in Commerce — major in Accounting (BSC in
Accounting), University of Santo Tomas

Certified Public Accountant

Bachelor of Laws (LLB), University of the East
Board Advisor

April 25,2023

None

Chief Executive Officer & Director, Allied Banking Corporation
(Hong Kong) Limited, a restricted license bank

Board Adviser of Philippine Airlines, Inc.

Trustee, Allied Banking Corporation (Hong Kong) Limited
Provident Fund

Director, ACR Nominees Limited

Director & Shareholder, Aposal Realty Corporation

Trustee & Special Projects Adviser, The Hong Kong Bayanihan
Trust

Chairman, The DTC Association (The Hong Kong Association of
Restricted License Banks and Deposit-taking Companies)

Honorary Member, The Philippine Chamber of Commerce in Hong
Kong

Member representing DTCA, The Hong Kong General Chamber of
Commerce

Member representing DTCA, The Deposit-taking Companies
Advisory Committee, Hong Kong Monetary Authority

Honorary Advisor, The Hongkong Institute of Bankers

Independent Non-Executive Director, Allied Banking Corporation
(Hong Kong) Limited, a restricted license bank

Independent Non-Executive Director, Dynamic Holdings Limited
(HK Stock Code 29)

Executive Director, The Philippine Chamber of Commerce in Hong
Kong

Member, HK Qualifications Framework Banking Industry Training
Advisory Committee

Banaag Award — The Philippine Presidential Citation for Filipino
Individuals ang Organizations Overseas in recognition of her
diligence in initiating and effecting projects to promote the
professional and socio-cultural advancement of Filipino
entrepreneurs, overseas workers, and other sectors of the Filipino
community in Hong Kong
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CARMEN K. TAN

84

Filipino

*

*

*

Board Advisor
May 31, 2016 (Director)
September 22, 2023 (Board Advisor)

Director of LT Group, Inc. MacroAsia Corporation and PAL
Holdings, Inc.

Vice Chairman of Philippine Airlines, Inc.

Director: Air Philippines Corporation, Asia Brewery, Inc., Buona
Sorte Holdings, Inc., Cosmic Holdings Corporation, The Charter
House, Inc., Dominium Realty and Construction Corporation, Eton
City, Inc., Foremost Farms, Inc., Fortune Tobacco Corporation,
Himmel Industries, Inc., Manufacturing Services & Trade Corp.,
Progressive Farms, Inc., PMFTC, Inc., Shareholdings Inc., Sipalay
Trading Corp., Tanduay Distillers, Inc., Tangent Holdings
Corporation, Trustmark Holdings Corp., Alliedbankers Insurance
Corporation, Zuma Holdings and Management Corp., Grandspan
Development Corp., Basic Holdings Corp., Saturn Holdings, Inc.,
Paramount Land Equities, Inc., Interbev Philippines, Inc., Waterich
Resources Corp., and REM Development Corp.

Trustee of Tan Yan Kee Foundation
Member of Tzu Chi Foundation
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Name

Age
Nationality
Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

Awards/Citations

FLORENCIA G. TARRIELA

79

Filipino

*

I . R

¥ ¥ X X ¥ X *

Bachelor of Science in Business Administration degree, Major in
Economics, University of the Philippines

Master in Economics degree from the University of California, Los
Angeles, where she topped the Masters Comprehensive
Examination

Board Advisor

May 29, 2001 (as Director)

May 24, 2005 (as Chairman of the Board)

May 30, 2006 (as Independent Director)

April 27,2021 (as Board Advisor)

Independent Director of LT Group, Inc.

Independent Director of Nickel Asia Corporation

Columnist for “Business Options” of the Manila Bulletin and
“FINEX Folio” of Business World

Director/Vice President of Tarriela Management Company and
Director/Vice President/Assistant Treasurer of Gozon Development
Corporation

Life Sustaining Member of the Bankers Institute of the Philippines
Trustee of Tulay sa Pag-unlad, Inc. (TSPI) Development
Corporation, TSPI MBAI

Director of Financial Executive Institute of the Philippines (FINEX)
Trustee of Philippine Bible Society

Chairman/Independent Director of Philippine National Bank, PNB
Capital and Investment Corporation, PNB-Mizuho Leasing and
Finance Corporation, and PNB-Mizuho Equipment Rentals
Corporation

Director of PNB International Investments Corp.

Director of PNB Capital and Investment Corporation

Director of Eton Properties Philippines Inc.

Independent Director of PNB Life Insurance, Inc.

Director of Bankers Association of the Philippines

Undersecretary of Finance

Alternate Monetary Board Member of the BSP, Land Bank of the
Philippines and the Philippine Deposit Insurance Corporation
Deputy Country Head, Managing Partner and first Filipina Vice
President of Citibank N. A.

Country Financial Controller of Citibank NA Philippines for 10
years

President, Bank Administration Institute of the Philippines

2014 Most Outstanding Citibank Philippines Alumni awardee for
community involvement

2018 Go Negosyo Woman Intrapreneur Awardee
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Name
Age
Nationality

Education

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

RUTH PAMELA E. TANGHAL

57

Filipino

* Bachelor of Science in Mathematics from the Notre Dame
University, Cotabato City

* Juris Doctor from the Notre Dame University, Cotabato City

* Corporate Secretary

* September 25, 2020

* None

* Corporate Secretary, Allied Integrated Holdings Inc. (Formerly:
PNB Savings Bank)

* Corporate  Secretary, PNB International Investments
Corporation (North America)

* Corporate Secretary, PNB Remittance Centers, Inc. (North
America)

* Trustee/Corporate Secretary, PNB Foundation, Inc.

* Director, E.C. Tanghal & Co., Inc.

* Corporate Secretary, Genbancor Condominium Corporation

* Assistant Corporate Secretary, PNB
* Documentation Lawyer, PNB Legal Group
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Name
Age
Nationality

Education/Training

Current Position in the Bank
Date of First Appointment

Directorship in Other Listed
Companies

Other Current Positions

Other Previous Positions

MICHELLE A. PAHATI-MANUEL

53

Filipino

L * ¥ *

*

AB Political Science, University of Santo Tomas
Juris Doctor, Saint Louis University
Certified Compliance Officer

Assistant Corporate Secretary
September 25, 2020

None

Corporate Secretary, PNB Securities, Inc.
Corporate Secretary, PNB Remittance Company (Canada)
Trustee, PNB Foundation, Inc.

Corporate Secretary, PNB Capital and Investments Corporation
Department Head, Litigation Division, PNB Legal Group
Research Lawyer, PNB Legal Group

Investigating Lawyer (for Administrative Cases), PNB Legal
Group

Corporate Secretary, Bulawan Mining Corporation

Corporate  Secretary, PNB Management and Development
Corporation (MADECOR)

Court Attorney, Supreme Court

Court Attorney, Court of Appeals

35



The following constitute the Bank’s Corporate Governance and Sustainability Committee for the
year 2025-2026:

Geocel D. Olanday* - Chairman
Maria Almasara Cyd N. Tuafio-Amador * - Vice Chairman
Judith V. Lopez* - Member
Isabelita M. Papa * - Member
Marcia T. Uy* - Member

* Independent Director

The following constitute the Bank’s Board Audit and Compliance Committee (BACC) for the
year 2025-2026:

Judith V. Lopez* - Chairman
Geocel D. Olanday* - Vice Chairman
Chester Y. Luy - Member
Isabelita M. Papa* - Member
Michael G. Tan - Member
Eusebio V. Tan - Member
Maria Almasara Cyd N. Tuafio-Amador* - Member
Marcia T. Uy* - Member
* Independent Director

The following are the Executive Officers of the Bank:

EDWIN R. BAUTISTA
(Please refer to page 13 of this Information Statement)

ROBERTO F. ABASTILLAS, 65, Filipino. “Bobby’ is Executive Vice President and Head of the
Institutional Banking Sector. He obtained his Bachelor of Science in Management (Honors Program)
from Ateneo de Manila University and completed his Management Development Program at Asian
Institute of Management. He brings with him over 40 years of banking experience, with the last 18
years spent in key leadership roles at UnionBank of the Philippines. His positions included Executive
Vice President and Head of the Commercial Banking Center and SME Group. He also sat as a
member of the Board of several UnionBank subsidiaries, including Bangko Kabayan Inc. in 2023 and
First Union Insurance and Financial Agencies, Inc. in 2017. In addition, he contributed as Co-
Chairman of the Credit Committee and was a member of both the Management and Retirement
Committees. Prior to joining PNB, he served as Consultant, where he provided strategic guidance
aimed at helping organizations achieve their financial targets. His earlier career includes leadership
and officer roles across several financial institutions: First Vice President and Account Management
Group Head at International Exchange Bank in 1995, Vice President and Account Management
Center Group Head 1 at United Coconut Planters Bank in 1986, Account Officer at UnionBank in
1983, and Associate Account Officer at Family Bank & Trust Company in 1982.

FRANCIS B. ALBALATE, 55, Filipino, holds the position of Executive Vice President and Chief
Financial Officer of Philippine National Bank. He is a Certified Public Accountant. He also holds the
position of Vice President and a Member of the Board of Trustees (Secretary) of the Bankers
Institute of the Philippines. Prior to joining the PNB, he was Senior Vice President and Financial
Controller of Union Bank of the Philippines. He was an Audit Partner at Punongbayan & Araullo
from 2003 to 2011. He worked as Head of the Transaction Advisory Services from 2007 to 2009 and
Audit Senior Manager from 1999 to 2003. He was a former Financial Services Industry Audit Leader
at Deloitte Philippines from 2011 to 2016. He earned a Master’s degree in Business Management
from the Asian Institute of Management. He graduated with a degree in Bachelor of Science in
Commerce, majoring in Accounting, from San Beda College. He attended the Pacific Rim Bankers
Program at the University of Washington in 2006.

ROBERTO D. BALTAZAR, 62, Filipino, Executive Vice President, is currently the Head of Global
Banking and Markets Sector which includes the Global Markets Group and Wealth Management
Group. He is likewise a director of PNB Capital and Investment Corporation. He sits as a voting
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member of the ALCO, Senior Management Committee, and the Institutional Banking Credit
Committee. He is likewise the Chairman of the Customer Experience Committee. Mr. Baltazar
brings with him over 30 years of banking experience both in the Financial Markets, Corporate
Banking, and Investment Banking. He was a relationship manager in Far East Bank, then spent 4
years in Citibank as a foreign exchange trader then moved to HSBC in 1994 as head of FX Trading
then eventually became Head of Global Markets, Debt Capital Markets and Securities Services in
2014. He sustained Debt Capital Markets and HSBC Securities Services (HSS) position as the
number one Debt Capital Markets and Global Custodianship Business during his tenure. During this
time, HSBC was likewise one of the top FX and Bond Trading houses. He was ACI President in
2013. He was an active member of the BAP Open Market Committee, specifically in the Foreign
Exchange Subcommittee. He obtained his Bachelor of Arts degree in Economics from the Ateneo de
Manila University and Master’s in Business Administration Degree from the University of North
Carolina at Chapel Hill, USA.

REYNALDO C. BURGOS, 57, Filipino. “Rey” is First Senior Vice President and Head of the
Operations Group. He spearheads the transformation drive of PNB. Rey is also in-charge of process
re-engineering aimed at taking out duplicates and redesigning processes to achieve significant
improvements in productivity and efficiency. He is a member of the Bankers Association of the
Philippines (BAP) Operations Committee serving for more than 10 years already. At Bancnet, he is
one of the Board of Directors, member of the Operations and e-Banking Committees. He is also a
director of the Philippine Clearing House Corporation (PCHC) and member of the Executive,
Arbitration and Information Technology Committees. Before joining PNB, he was connected with
Metrobank from 1990 to 2022 as First Vice President, handling Settlements, Cash, and Clearing
Operations. With over 30 years of experience, he was exposed to different areas of operations and
was part of various projects such as re-engineering, branch transformation to sales model, process
review and streamlining, data driven work and analytics, and automation. He was a major contributor
of the Cash Service Alliance (CSA) project of the Bangko Sentral ng Pilipinas (BSP) and acted as
Technical Working Group Head in the implementation of the Check Image Clearing System (CICS)
in the Philippines, under the guidance of the BSP, PCHC, and BAP. He served as President of the
Clearing Officers Club, Inc. (COCI) of the Philippines for 11 years and an ex-officio member until
now. Rey holds a Bachelor of Science degree in Commerce Major in Accountancy from Colegio de
San Juan de Letran.

CARLO S. DIMAALA, 58, Filipino, known affectionately as Caloy among his colleagues, is a
seasoned professional in the banking industry, currently serving as the First Senior Vice President and
Head of the Retail Banking Sector. With over 36 years of extensive experience, he has built a
distinguished career that began in 1989 when he joined Far East Bank and Trust Company as a
Settling Clerk. After six years, Carlo transitioned to Banco de Oro, taking on the role of Branch
Accountant for more than a year. His career then saw a series of progressive moves, starting with BA
Savings Bank in October 1996. By May 1997, he had joined Capitol Development Bank, and a year
later, he moved to Rizal Commercial Banking Corporation-Savings Bank, where he dedicated nearly
five years to his role. In 2004, Mr. Dimaala joined Allied Banking Corporation (ABC) as a Branch
Operations Officer. His time at ABC was marked by significant growth and achievement. He gained
comprehensive expertise in branch banking operations, climbing the ranks through various pivotal
roles including Branch Head, Area Head, and Region Head. His exceptional leadership and
performance culminated in his appointment as the Branch Banking Group Head of Visayas and
Mindanao in March 2018. Carlo’s consistent excellence did not go unnoticed. On May 16, 2024, he
was promoted to head the Retail Banking Sector, officially taking on his new responsibilities and the
rank of First Senior Vice President (FSVP) on June 1, 2024. Mr. Dimaala’s strong academic
foundation is built upon a Bachelor of Science in Accountancy from the University of San Jose-
Recoletos, Main Campus, complemented by a Master’s in Business Administration from the same
institution.

MARIA PAZ D. LIM, 65, Filipino, First Senior Vice President, is the Corporate Treasurer. She is
also concurrently the Treasurer of PNB Capital and Investment Corporation and Allied Integrated
Holdings, Inc. She obtained her Bachelor of Science degree in Business Administration, Major in
Finance and Marketing, from the University of the Philippines, and Master’s in Business
Administration from the Ateneo de Manila University. She joined PNB on June 23, 1981, rose from
the ranks and occupied various officer positions at the Department of Economics & Research, Budget
Office and Corporate Disbursing Office prior to her present position.
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DAVE T. MORALES, 50, Filipino, First Senior Vice President and Group Head, Mortgage and
Auto Lending. A distinguished banking executive whose career spans 29 years of exemplary service
in Consumer Lending and Retail Banking. Prior to joining PNB in August 2025, Mr. Morales
devoted 21 years to UnionBank of the Philippines, where he rose through the ranks in leadership
roles. As Senior Vice President IT and Head of Mortgage Business, he was instrumental in driving
sales growth, product development, enhancing credit risk policies, and optimizing lending operations.
In earlier roles, including Sales Director for the Luzon North Region under the Retail Banking
Center, he led regional sales efforts and strengthened customer engagement initiatives. His leadership
also encompassed oversight of compliance and operational functions across Loan Operations,
Collections, and Asset Recovery Units, ensuring disciplined execution and performance
excellence. He also honed his expertise in credit and portfolio management through his tenure in
the Credit Card departments of Far East Bank & Trust Company and the Bank of the Philippine
Islands. Throughout his career, Mr. Morales has been recognized for transformational leadership,
innovative solutions, and consistent delivery of results. A firm believer in combining academic and
work, Mr. Morales earned his Doctor of Philosophy in Commerce and Master of Business
Administration from the University of Santo Tomas, and his strong educational foundation
complements a career marked by strategic insight, operational excellence, and measurable business
impact.

MICHAEL M. MORALLOS, 57, Filipino, First Senior Vice President and Head of the Information
Technology Group of Philippine National Bank, bringing over thirty-two (32) years of experience in
the information technology and banking industries. He holds a Bachelor of Arts in Philosophy and
Political Science from the University of the Philippines and completed advanced computer studies at
the National Computer Institute of the Philippines. His professional background includes serving as a
Senior FIS Systematics Products Consultant, complemented by extensive training on Wharton Senior
Executive Program, IBM Project Management, Ateneo Banking Principles, and comprehensive
banking systems training at the Fidelity Information Services (FIS) Training Center in Little Rock,
Arkansas. Prior to joining PNB, he was First Senior Vice President and Head of Technology
Platform at Siam Commercial Bank, the largest bank in Thailand. As Chief Technology Officer of
PNB, Michael leads the bank’s enterprise-wide technology transformation. He spearheads major
modernization programs including the Core Banking and ATM Switch modernization,
enterprise-level Disaster Recovery and Business Continuity live DR activation, Consumer,
Commercial and Corporate Loans Automation, Enterprise Resource Planning and the card
tokenization initiative. He oversees mission-critical digital platforms, driving enhancements to the
PNB Digital App, enterprise API management, containerization and CI/CD automation, security
modernization (SAST/DAST), and the document management technology refresh. His leadership also
advances the Bank’s cloud adoption, workflow automation, and data-driven initiatives, strengthening
customer experience, regulatory compliance, and operational resilience across PNB’s domestic and
overseas network.

ROLAND V. OSCURO, 62, Filipino, First Senior Vice President, is the Chief Information Security
Officer and, in concurrent capacity the Data Protection Officer. He obtained his Bachelor of Science
in Electronics and Communication Engineering degree from Mapua Institute of Technology and took
up units in Master in Business Administration for Middle Managers at the Ateneo de Manila
Graduate School. He is an Electronic and Communications Engineering Board passer. He is also an
ISACA Certified Information Security Manager (CISM). Prior to his present position, Mr. Oscuro
was hired as IT Consultant of the Bank on November 2, 2003. In May 2004, he was appointed as the
Head of Network Management Division of Information Technology Group with the rank of First
Vice President. He was the Operational Support System Group Manager of Multi-Media Telephony,
Inc (Broadband Philippines) prior to joining PNB. He was also connected with various corporations
such as Ediserve Corp. (Global Sources), Sterling Tobacco Corporation, Zero Datasoft (Al Bassam),
Metal Industry Research and Development Center, and Pacific Office Machines, Inc.

LOTUS R. ALTAVAS, 51, Filipino, Senior Vice President, is the Head of the Human Resource
Group. Lotus is a seasoned HR professional with over 20 years of solid experience gained from the
banking & financial services industry. Prior to joining PNB in March 2024, she held the role of an
HR Business Partner for BDO Unibank, Inc. covering the Information Technology Group. Before
BDO, she was connected with ING Bank for six (6) years as Director/Head of Human Resources in
concurrent capacity as HR Business Partner for Asia Retail Markets. She worked for Citi for 12 years
where she held, among others, an HR Generalist role for various business units. She left Citi in 2016
as Vice President handling HR for Operations and Technology Group. Lotus is a Magna Cum Laude
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graduate from St. Scholastica’s College, Manila with degrees in Bachelor of Science in Psychology
and Bachelor of Arts in Guidance and Counseling.

MARIO LUIS P. CRUEL, 57, Filipino. Mayo serves as Senior Vice President and Chief Credit
Officer. Prior to assuming his role as Group Head, he served as Division Head of the Credit
Management Division from 2017 to 2025, and Department Head of the Credit Management
Department — Head Office (CMDHO) from 2012 to 2017. He joined PNB in 2007 as a Credit
Manager with the rank of Assistant Vice President. Before joining PNB, he held various
credit-related roles at Metrobank, Solidbank, and Asiatrust Bank which provided exposure and work
experience in credit risk management and lending operations. Mayo holds a Bachelor of Science in
Business Administration from the University of the Philippines. He also enhanced his leadership and
managerial capabilities by completing the four-week Management Development Program at the
Asian Institute of Management (AIM).

ANTONIO M. ELICANO, 61, Filipino, Senior Vice President, has been the Bank’s Chief Legal
Counsel since 22 August 2025. He earned a double-major from the Ateneo de Manila University in
1987 and 1988 and his J.D. from the Ateneo Law School in 1994. Prior to joining the Bank in 2010,
he served as a law clerk at the Supreme Court for four (4) years, then a year in Malacafiang as the
Deputy Executive Director of the Preparatory Commission on Constitutional Reforms. He entered
private practice in 2000 and was with the Bernas Law Offices until 2010.

JOY JASMIN R. SANTOS, 52, Filipino, serves as Senior Vice President and Chief Trust Officer.
She previously led the Corporate Trust Division from 2013 to 2018 and earlier headed the Business
Development Division of the Trust Banking Group from 2010 to 2012. Before joining PNB, she held
strategic leadership roles in Citibank Savings, Inc., Keppel Bank, American Express Bank, and BPI.
Ms. Santos graduated cum laude from the Ateneo de Manila University with a Bachelor of Arts
degree in Management Economics. She earned her Master of Business Administration from the
Australian National University in Canberra in 2002. In 2015, she completed with distinction the Trust
Operations and Investment Management program of the Trust Institute Foundation of the Philippines.
She served on the Board of Directors of the Trust Officers Association of the Philippines (TOAP)
from 2021 to 2024, including her term as Vice President and Director in Charge of Fiduciary
Products Development. She currently sits on the TOAP Advisory Board.

JENILYN B. VALDEZ, 50, Filipino, Senior Vice President, is the Head of the Corporate Planning
and Analysis Division and the Investor Relations Officer of the Bank. She obtained her Bachelor of
Science degree in Commerce, Major in Marketing Management from De La Salle University. She
completed her Master of Management from Macquarie Graduate School of Management at
Macquarie University in Sydney, Australia. In 2022, she gained certificate from Asian Institute of
Management on Corporate and Strategic Planning. Prior to joining PNB, she was a First Vice
President at Security Bank Corporation and Head of Financial Planning Division from September
2020 to July 2025. Her fintech experience were gained from True Money Philippines, Inc as CFO and
Treasurer, from 2016 to 2020 and in G-Xchange, Inc. as Finance & Treasury Operations Director
from 2014 to 2016. She played the roles of as Sales Productivity Head, Sales Performance Head and
Branch Network Performance Head within the Global Consumer Business from 2006 to 2014 in
Citibank Philippines, N.A. Her international exposure in the M&A Research and Capital Markets
where she worked in Sydney, Australia from 2000 to 2005 in Thomson Reuters Australia.

CONSTANTINO T. YAP, Cons, 62, Filipino, is the Senior Vice President and Head of Digital
Channel Management & Innovation Group, supervising the Bank’s business strategies concerning
digital transformation. In 2007, he began working at Allied Banking Corporation as the Special
Project’s Manager within the IT Division, where he spearheaded core banking system implementation
for Allied Commercial Bank (Xiamen) as well as First Investment Finance Limited in Papua New
Guinea. After the merger between Allied and PNB, he became Head of IT in 2013 and implemented
integration strategies for its core banking and other banking applications across several banking
organizations. In 2018, he was assigned to the Office of the President to oversee the Bank’s strategies
concerning information technology. With over 18 years of experience in IT and banking, Cons has
been instrumental in driving technological advancements and operational efficiency. Before joining
the banking industry, he was the Dean of the College of Engineering and College of Computer
Studies & Systems at the University of the East (Manila campus) from 2005 to 2007 and the Assistant
Dean of the College of Computer Studies at Lyceum of the Philippines from 2004 to 2005, including
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Vice President for Betting Operations at the Philippine Racing Club from 1996-2000. Cons earned his
Master of Science in Electrical Engineering from Purdue University, USA in 1986.

JULIET S. DYTOC, 55, Filipino. “Juliet” is First Vice President, Chief Risk Officer and Head of
the Enterprise Risk Management Group. She joined PNB in 2010 under the Trust Banking Group
(TBG) as Trust Risk Division Head. In this capacity, Juliet institutionalized the Trust Risk
Management framework that covered a comprehensive range of risk areas including credit, market,
operational, strategic, regulatory, liquidity, and reputational risk, among others. In September 2020,
Juliet was appointed as head of the Market and ALM Division to manage the Bank’s market,
liquidity, and interest rate risk exposures. She was designated as the officer-in-charge of Enterprise
Risk Management Group in February 2022, and was appointed as the Chief Risk Officer in March
2023. She has more than 30 years of experience in the banking and finance industry in the areas of
risk management, account management, and product development. She started as a management
trainee joining PCIBank’s Management Development Program and was eventually seconded to PCIB
Securities as an Investment Analyst. She took interest in the Trust business and was transferred to
Equitable PCI Bank (now BDO Unibank) as a Trust Portfolio Manager. She continued this track in
Metrobank as Trust Credit and Risk Officer, the first Trust risk management unit in the banking
industry. She briefly handled product management at Standard Chartered Bank where she made
available structured products for wealth management clients. At Sterling Bank of Asia, she refocused
on risk management as head of its market risk unit. She is fluent in French and in conversational
Chinese. Juliet graduated cum laude with a Bachelor of Arts degree in European Languages and
obtained her Master’s degree in Business Administration from the University of the Philippines. In
2000 she completed, placing fourth out of 80 participants, a one-year course on Trust Operations and
Investment Management given by the Trust Institute Foundation of the Philippines (TIFP). She was,
at some point, certified by the Securities and Exchange Commission (SEC) as a Fixed Income
Salesman. She is a Chartered Financial Analyst (CFA®) Charterholder and an active member of the
CFA Society of the Philippines since 2005.

MELISSA K. GABOR, 47, Filipino, currently serves as First Vice President and Chief Compliance
Officer. She assumed this role in May 2025, following her tenure as Officer-in-Charge of the Global
Compliance Group from November 2024 to April 2025. Prior to her current position, Melissa led key
compliance divisions under the Global Compliance Group from 2022 to 2024, first as Head of the
Regulatory Compliance Risk Division and later as Head of the Financial Crime Risk Division. In
these roles, she spearheaded initiatives to strengthen compliance frameworks, mitigate financial crime
risks, and ensure regulatory alignment across the organization. Melissa began her banking career in
2008 at Metropolitan Bank & Trust Company (Metrobank) as a Legal Officer under the Legal
Services Department. She transitioned to compliance leadership in 2016, serving as Head of the AML
Policy and Independent Testing Departments until 2020. During her tenure at Metrobank, she also
held concurrent roles as Assistant Corporate Secretary of Metrobank Foundation, Inc. and GT
Foundation, Inc. from 2012 to 2020, contributing to corporate governance and philanthropic
initiatives. From 2020 to 2022, Melissa joined BDO Unibank, Inc., where she led the Policy Section,
Critical Case Management Section, and later the Analytics Unit under the AML Department. Her
work focused on policy development, high-risk case management, and data-driven compliance
strategies. Melissa earned her Bachelor of Laws degree from San Beda College of Law, graduating
third in her class, and successfully passed the Philippine Bar Examination in 2006.

ANALISA 1. SAN PEDRO, 48, Filipino. “Ana” is First Vice President and Chief Audit Executive.
Ana joined the Bank in 2002 as Management Specialist and rose from the ranks to the position of
First Vice President. She is an active member of the Institute of Internal Auditors (IIA) — Philippines,
Association of Certified Anti-Money Laundering Specialists (ACAMS) and Bankers Institute of the
Philippines (BAIPHIL). She was designated as the Officer-in-Charge of Internal Audit Group in
November 2021. Ana holds a Bachelor of Science degree in Accountancy from the Polytechnic
University of the Philippines. She is a Certified Public Accountant (CPA) and a Certified Treasury
Professional (CTP).

(b) Identify Significant Employees

The Bank values all its employees for their contribution to the business. No employee who is not an
executive officer is expected to make any significant contribution to the business of the Bank.
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Family Relationships

Chairman Emeritus Lucio C. Tan and Board Advisor Carmen K. Tan are spouses. Directors Sheila T.
Pascual and Vivienne K. Tan are children of Chairman Emeritus Lucio C. Tan and Board Advisor
Carmen K. Tan, while Director Lucio C. Tan III is the grandson of Chairman Emeritus Lucio C. Tan
and Board Advisor Carmen K. Tan. Mr. Michael G. Tan is a son of Chairman Emeritus Lucio C. Tan.

Involvement in Certain Legal Proceedings

None of the directors, nominees for directors, nor any of the executive officers of the Bank have been,
for the last five (5) years:

i.  Involved in any bankruptcy petition filed by or against any business of which such person was a
general partner or executive officer either at the time of the bankruptcy or within two (2) years
prior to that time;

ii.  Convicted by final judgment in a criminal proceeding, domestic or foreign, or is being subject
to a pending criminal proceeding, domestic or foreign, excluding traffic violations and other
minor offenses;

iii.  Subject to any order, judgment, or decree, not subsequently reversed, suspended or vacated, of
any court of competent jurisdiction, domestic or foreign, permanently or temporarily enjoining,
barring, suspending or otherwise limiting their involvement in any type of business, securities,
commodities or banking activities; or

iv. Found by a domestic or foreign court of competent jurisdiction (in a civil action), the SEC or
comparable foreign body, or a domestic or foreign Exchange or other organized trading market
or self-regulatory organization, to have violated a securities or commodities law or regulation,
and the judgment has not been reversed, suspended, or vacated.

(e) Certain Relationships and Related Transactions

In the ordinary course of business, the Bank has loans and other transactions with its subsidiaries and
affiliates, and with certain Directors, Officers, Stockholders and Related Interests (“DOSRI”). These
loans and other transactions are made substantially on the same terms as with other individuals and
businesses of comparable risks. The amount of direct credit accommodations to each of the Bank’s
DOSRI, 70.00% of which must be secured, should not exceed the amount of their respective deposits
and book value of their respective investments in the Bank. In the aggregate, DOSRI loans generally
should not exceed the Bank’s equity or 15.00% of its total loan portfolio, whichever is lower. Total
outstanding exposures to each of PNB’s subsidiaries and affiliates shall not exceed 10.00% of the net
worth of the Bank, its subsidiaries and affiliates (the “Group”), the unsecured portion of which shall not
exceed 5.00% of such net worth. Further, the total outstanding exposures to PNB’s subsidiaries and
affiliates shall not exceed 20.00% of the net worth of the Bank. As of December 31, 2025 and 2024, the
Bank was in compliance with such Regulations.

Parties are considered to be related if one party has the ability, directly or indirectly, to control the other
party or exercise significant influence over the other party in making financial and operating decisions.
The Bank’s related parties include:

e key management personnel, close family members of key management personnel and entities which
are controlled, significantly influenced by or for which significant voting power is held by key
management personnel or their close family members;

e significant investors and their subsidiaries and associates called affiliates;

e subsidiaries, joint ventures and associates and their respective subsidiaries; and

e post-employment benefit plans for the benefit of the Group’s employees.

For proper monitoring of related party transactions (“RPT”) and to assist the Board in performing its
oversight functions in monitoring and managing potential conflicts of interest of management, board
members and shareholders, the Bank created the Board Oversight RPT Committee (“BORC”). The
BORC is composed of at least five (5) regular members which include three (3) independent directors
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and two (2) non-voting members (the Chief Audit Executive and the Chief Compliance Officer). The
Chairman of the committee is an independent director and appointed by the Board.

Information related to transactions with related parties and with certain DOSRI is shown under Notes
33 and 40 of the Audited Financial Statements of the Bank and Subsidiaries and Part II, Schedule B of
the Index to the Financial Statements and Supplementary Schedules Required by SRC Rule 68,
Annex J.

The foregoing information addresses the requirement of Section 49 of the Revised Corporation Code to
disclose the directors’ self-dealings and related party transactions with the Bank.

Item 6. COMPENSATION OF DIRECTORS AND EXECUTIVE OFFICERS

(a) Executive Compensation

)

General

The annual compensation of executive officers consists of a 16-month guaranteed cash
emolument. Non-executive directors are entitled to a per diem for each Board or Board
committee meeting attended as follows: £60,000.00 for each board meeting and £30,000.00 for
each committee meeting, provided that in no case shall the total per diem exceed £420,000.00
per month for committee meetings. No other emoluments are granted to non-executive directors
of the Bank except for the aforementioned per diem. The P60,000.00 and £30,000.00 per diem
for each board and board committee meeting, respectively, were adjustments made in 2023.
Prior to 2023, the last adjustment made on the directors’ per diem was in 2014. There is no
profit-sharing arrangement between the Bank and the Bank’s directors. The President and CEO,
being the only executive director, is not entitled to any per diem as it is deemed incorporated in
his compensation. The total per diem paid to the non-executive directors of the Bank for 2025
amounted to £77.43 million broken down as follows:

Board Meetings £21.78 million
Board Committee Meetings P55.65 million

In view, however, of the competitiveness of the industry and high demand for senior executive
officers and in order to maintain the Bank’s attractiveness and advantage, the Bank is unable to
disclose the exact amount of total compensation received by its President in 2025.

Due to the sensitivity of the information, the Bank prefers not to reflect in this Information
Statement the annual report on the compensation received by each director as this will allow
non-stockholders access to the information. This Information Statement is easily accessible and
may be downloaded from the Bank’s website and its PSE Edge profile. This may, therefore,
endanger the safety and security of the directors and may be a violation of data privacy laws. In
compliance, however, with Sections 29 and 49 of the Revised Corporation Code requiring
corporations vested with public interest to submit to its stockholders and the Commission an
annual report of the total compensation of each of their directors, a report on the total per diem
of each director will be presented to the stockholders at the Annual Stockholders’ Meeting of
the Bank and a copy of said report will be submitted to the SEC, as may be required. Any
stockholder may likewise inquire about the per diem of each director by sending a request to the
Office of the Corporate Secretary and such inquiry will be addressed personally.

The above information addresses the requirements under Sections 29 and 49 of the Revised
Corporation Code.

Other than as above-stated, there are no other arrangements concerning compensation for
services rendered by directors or executive officers to the Group.
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2)

Summary Compensation Table

Below is a summary compensation table of the most highly compensated executive officers,
directors and other officers of the Bank.

Annual Compensation (In Pesos)

Name and Year Salary Bonus Others Total
Principal Position (per diem)
Mr. Edwin R. Bautista
President & CEO
(Date Hired: April 29, 2025)
Mr. Florido P. Casuela
President & CEO
(Date of Separation: April 29, 2025)
Most highly compensated executive officers
other than the CEO:
1. Roberto F. Abastillas
Executive Vice President
(Date Hired: August 18, 2025)
2. Francis B. Albalate
Executive Vice President
3. Roberto D. Baltazar
Executive Vice President
4. Jose German M. Licup
Executive Vice President
(Date of Separation: October 11, 2025)
CEO and Most Highly Compensated Actual 2024 84,658,061 27,884,646 - 112,542,707V
Executive Officers Actual 2025 73,814,453 27,059,707 - 100,874,160%
Projected 2026 81,196,000 29,766,000 - 110,962,000
Directors Actual 2024 - - 96,330,000 96,330,000
Actual 2025 - - 105,540,000 105,540,000
Projected 2026 - - 122,426,000 122,426,000
All other officers (unnamed) Actual 2024 4,361,446,765 1,450,672,768 - 5,812,119,533
Actual 2025 4,754,378,530 1,588,658,799 - 6,343,037,329
Projected 2026 5,229,816,000 1,747,525,000 - 6,977,341,000

" based on 7 most highly compensated officers
? based on 5 most highly compensated officers

3)

4)

The information above addresses the requirements of Sections 29 and 49 of the Revised
Corporation Code.

Employment Contracts and Termination of Employment and Change-in-Control
Arrangements

All executive officers are covered by the Bank’s standard employment contract which
guarantees annual compensation on a 16-month schedule of payment. In accordance with
Sec. 6.1, Article VI of the Bank’s By-Laws, all officers with the rank of Vice President and up
hold office and serve at the pleasure of the Board of Directors.

Warrants and Options Outstanding

No warrants or options on the Bank’s shares of stock have been issued or given to the directors
or executive officers as a form of compensation for services rendered.
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Item 7.

INDEPENDENT PUBLIC ACCOUNTANTS

SyCip Gorres Velayo & Co., CPAs (SGV) is the external auditor of the Bank and its domestic
subsidiaries for the calendar year 2025. Representatives of SGV will be present at the stockholders’
meeting. They will have the opportunity to make a statement if they desire to do so and will be
available to respond to appropriate questions. Mr. Ray Francis C. Balagtas, one of the more
experienced audit partners in the banking industry in the Philippines, was the lead audit partner for the
year 2025.

The BACC has primary authority to select, evaluate, appoint, dismiss, replace, and reappoint the
Bank’s external auditors, subject to the approval of the Board of Directors (BOD) and ratification of
stockholders, based on fair and transparent criteria such as (i) core values, culture and high regard for
excellence in audit quality; (ii) technical competence and expertise of audit staff; (iii) independence;
(iv) effectiveness of the audit process; and (v) reliability and relevance of the external auditor’s reports.

After careful evaluation, Management has decided to recommend SGV for reappointment as external
auditor of the Bank and its domestic subsidiaries for the year 2026. The BACC has thereafter endorsed
the reappointment of SGV to the BOD. The reappointment of SGV as external auditor of the Bank was
approved by the BOD on February 27, 2026, and will be presented for ratification by the stockholders
at the Bank’s Annual Stockholders’ Meeting to be held on April 28, 2026.

For the years reported, there were no changes in, nor disagreements with, the Bank’s external auditors
on accounting and financial disclosures.

OTHER MATTERS

Item 8.

ACTION WITH RESPECT TO REPORTS
The following matters will be submitted to a vote at the Annual Stockholders’ Meeting:
1. Approval of the Minutes of the 2025 Annual Stockholders’ Meeting held on April 29, 2025

Hereunder is a summary of the salient matters discussed at the Annual Stockholders’ Meeting of
the Bank in 2025:

a. The Minutes of the 2024 Annual Stockholders’ Meeting held on April 30, 2024 was approved;
b. A Report of the President on the Results of Operations for the Year 2024 was presented;

°

The 2024 Annual Report was approved;
Amendment of Section 5.8, Article V of the Bank’s By-Laws;

e. All Legal Acts, Resolutions and Proceedings of the Board of Directors and Corporate Officers
since the 2024 Annual Stockholders’ Meeting were confirmed and ratified;

f. Fifteen (15) Directors were elected to serve for the term 2025-2026; and
g. SGV was appointed as External Auditor of the Bank for 2025-2026.

&

A copy of the Minutes of the 2025 Annual Stockholders’ Meeting was uploaded in the Bank’s
website on May 2, 2025. The Minutes were prepared in accordance with the requirements of
Section 49 of the Revised Corporation Code which require minutes of the most recent regular
stockholders’ meeting to include, among others, the following:

a. A description of the voting and tabulation procedures in the previous meeting;

b. A description of the opportunity given to stockholders to ask questions and a record of the
questions asked and answers given;

c. The matters discussed and resolutions reached;

d. A record of the voting results for each agenda item;

e. A list of the directors or trustees, officers and stockholders who attended the meeting; and

f. Such other items that the Commission may require in the interest of good corporate

governance and the protection of minority stockholders.
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Item 9.

(a)

(b)

Item 10.

Approval of the 2025 Annual Report

The 2025 Annual Report of the Bank, together with the Audited Financial Statements for the year
ending 31 December 2025, may be viewed and downloaded from the Bank’s website at
www.pnb.com.ph/asm2026. The President will likewise render his report on the Bank’s performance
for the year 2025 during the Stockholders’ meeting in compliance with Section 49 of the Revised
Corporation Code which requires a presentation to the stockholders of a descriptive, balance and
comprehensible assessment of the Bank’s performance and a financial report for the preceding year.

Ratification of all legal acts and proceedings of the Board of Directors and corporate officers since the
2025 Annual Stockholders’ Meeting

A list of all legal acts, resolutions and proceedings taken by the directors and corporate officers will
be too voluminous to be included in this report. Most relate to regular banking transactions and credit
matters which the Board of Directors, either by law or by regulations issued by the BSP, is required
to act upon. It includes, among others, approval of loans, investments, new products and services,
amendment of bank policies and manuals, matters related to various bank-acquired assets and related
party transactions. These actions are subjected to the annual review of the BSP and the Bank’s
external auditor.

OTHER ACTIONS
Election of Directors
Fifteen (15) directors will be elected for the year 2026 — 2027.
Appointment of External Auditor

The BACC has sole authority to select, evaluate, appoint, dismiss, replace, and reappoint the Bank’s
external auditors, subject to the approval of the Board of Directors and ratification of the
stockholders, based on fair and transparent criteria such as (i) core values, culture and high regard for
excellence in audit quality; (ii) technical competence and expertise of auditing staff;
(iii) independence; (iv) effectiveness of the audit process; and (v) reliability and relevance of the
external auditor’s reports. The BACC has endorsed the reappointment of SGV as its external auditor
for the year 2025 to the Board of Directors. The reappointment of SGV as external auditor of the
Bank was approved by the Board of Directors on February 27, 2026 and will be presented for
ratification of the stockholders at the Bank’s Annual Stockholders’ Meeting to be held on
April 28, 2026.

SGV has the advantage of having historical knowledge of the business of the Bank and its

subsidiaries and affiliates, having been the appointed external auditor of the Bank in 2025 and prior
years.

VOTING PROCEDURE

The affirmative vote of the stockholders present in person or by proxy representing at least a majority of
the stockholders present at the meeting shall be sufficient to carry the vote for any of the matters submitted
to a vote at the Annual Stockholders’ Meeting, except for Item 7 on the election of directors.

For the election of directors, the fifteen (15) nominees garnering the highest number of votes from the
stockholders present or represented by proxy shall be elected directors for the ensuing year.

The manner of voting and counting of votes will be as follows:

a)

Every stockholder entitled to vote shall have the right to vote the number of shares registered in his
name on record as of the close of business hours on March 30, 2026. Only duly signed proxies and
electronic votes submitted on or before 5:00 p.m. on April 23, 2026 shall be honored for purposes of
voting.
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The requirements and procedure for voting through remote communication are reflected in Annex
“B” of this Information Statement.

b) For purposes of electing directors, the system of cumulative voting shall be followed. Each
stockholder is entitled to such number of votes equal to the number of shares he owns multiplied by
the number of directors to be elected. Under this voting system, the stockholder has the option to
(i) cast all his votes in favor of one (1) nominee, or (ii) distribute those votes under the same principle
among as many nominees as he shall see fit. Only candidates duly nominated shall be voted upon by
the stockholders entitled to vote or by their proxies.

¢) The manner of election and the counting of the votes to be cast shall be under the supervision of the
Corporate Secretary.

The foregoing address the requirement of Section 49 of the Revised Corporation Code to disclose to the
stockholders material information on the current stockholders and their voting rights.

Item 11. CORPORATE GOVERNANCE

PNB subscribes to the highest standards of corporate governance as the Bank believes that good governance
supports long-term value creation. A comprehensive discussion and report on the Bank’s corporate governance
framework and its implementation prepared in accordance with the BSP’s Manual of Regulations for Banks
(MORB), the Securities and Exchange Commission’s (SEC) Code of Corporate Governance for Publicly Listed
Companies, and prevailing best practices prescribed under the ASEAN Corporate Governance Scorecard
(ACGS) is attached as Annex “C” of this Information Statement.
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UNDERTAKING TO PROVIDE ANNUAL REPORT

The Registrant undertakes to provide without charge to each Stockholder a copy of the Bank’s Annual
Report or SEC Form 17-A upon written request to the Bank addressed to:

The Corporate Secretary

Philippine National Bank

9/F, PNB Financial Center
President Diosdado Macapagal Blvd.

Pasay City, Metro Manila

SIGNATURES

After reasonable inquiry and to the best of my knowledge and belief, I certify that the information set forth in
this report is true, complete and correct. This report is signed in Pasay City on March 25, 2026.
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10.

Annex “A”

@ PNB

AGENDA
DETAILS AND RATIONALE

Call to Order. The Chairman, Mr. Edgar A. Cua, will formally open the 2026 Annual Stockholders’ Meeting
of the Philippine National Bank (“PNB” or, the “Bank”).

Secretary’s Proof of Notice and Quorum. The Corporate Secretary, Atty. Ruth Pamela E. Tanghal, will
certify that the Notice has been duly published and made available to stockholders of record as of
March 30, 2026, pursuant to the existing regulations of the Securities and Exchange Commission. Thereafter,
Atty. Tanghal will certify as to the existence of a quorum for the valid transaction of business at the Annual
Stockholders’ Meeting.

Approval of the Minutes of the 2025 Annual Stockholders’ Meeting held on April 29, 2025. The Minutes
of the 2025 Annual Stockholders” Meeting of the Bank will be presented to the Stockholders for approval. A
copy of the said Minutes was uploaded to the Bank’s website on May 2, 2025 and may be accessed at

https://pnb-website.s3-ap-southeast- 1.amazonaws.com/uploads/docs/2025_ASM_Minutes.pdf.

Report of the President on the Results of Operations for the Year 2025. The President, Mr. Edwin R.
Bautista, will present to the stockholders the highlights of the Bank’s performance for the year 2025.

Approval of the 2025 Annual Report. The 2025 PNB Annual Report, as well as the Audited Financial
Statements (AFS) as of December 31, 2025, will be presented to the stockholders for approval. A copy of the
AFS is incorporated in the Information Statement.

Ratification of All Legal Acts, Resolutions and Proceedings of the Board of Directors and Corporate
Officers since the 2025 Annual Stockholders’ Meeting. The acts, resolutions and proceedings of the Board
of Directors and Corporate Officers since the 2025 Annual Stockholders’ Meeting, most of which relate to
regular banking transactions and credit matters which the Board of Directors, either by law or by regulations
issued by the BSP, is required to act upon, will be presented to the stockholders for approval and ratification.

Election of Directors. The nominees for election as members of the PNB Board of Directors will be presented
to the stockholders. The profiles of the nominees are included in the Information Statement.

Appointment of External Auditor. The appointment of SGV & Co. as the Bank’s external auditor for the
year 2026 will be presented to the stockholders for confirmation and ratification.

Other Matters. Other matters arising subsequent to the sending out of the Notice of the Meeting and the
Agenda, and as may be relevant to the Annual Stockholders” Meeting, may be presented to the stockholders for

consideration.

Adjournment. Upon consideration of all matters included in the Agenda, the Chairman shall declare the
meeting adjourned.
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Annex “B”

REQUIREMENTS AND PROCEDURE FOR PARTICIPATION AND VOTING THROUGH
REMOTE COMMUNICATION

A. Registration for the 2026 ASM and Voting through Remote Communication

1.

Stockholders of record as of March 30, 2026, who wish to attend the Annual Stockholders’ Meeting
(the “ASM”) and vote in absentia should register through the PNB ASM Registration Portal at
www.pnb.com.ph/asm2026 from April 6, 2026 to April 21, 2026 (“Registration Period”).

Stockholders are required to provide the following for validation and verification:

a. For individual Stockholders

e Scanned copy of the front and back portions of the stockholder’s valid government-issued photo
ID. This must be in a digital (JPG, PDF, PNG, TIFF, HEIF) format with a file size no larger than
2MB. Valid government-issued photo IDs include the following: Driver’s License, Passport,
Unified Multi-Purpose ID, Professional Regulation Commission ID, SSS ID, Pag-Ibig ID,
Senior Citizen ID, and Philippine National ID;

e Valid and active e-mail address;

e Valid and active contact number (landline or mobile number).

b. For Stockholders with Joint accounts

In addition to the above requirements, a scanned copy of an authorization letter signed by all
stockholders jointly owning the shares designating who among them is authorized to cast the vote for
the account. The authorization letter must also be in a digital (JPG, PDF, PNG, TIFF, HEIF) format
with a file size no larger than 2MB.

c. For Corporate Stockholders

e Scanned copy of a Secretary’s Certificate or a board resolution under oath regarding the
authority of the representative to attend the meeting and vote for and on behalf of the
Corporation. This must be in a digital (JPG, PDF, PNG, TIFF, HEIF) format with a file size no
larger than 2MB;

e Scanned copy of the front and back portions of the valid government-issued photo ID of the
stockholder’s representative. This must be in a digital (JPG, PDF, PNG, TIFF, HEIF) format
with a file size no larger than 2MB. Valid government-issued photo IDs include the following:
Driver’s License, Passport, Unified Multi-Purpose ID, Professional Regulation Commission ID,
SSS ID, Pag-Ibig ID, Senior Citizen ID, and Philippine National ID;

e Valid and active email address of the stockholder’s representative;

e Valid and active contact number of the stockholder’s representative (landline or mobile
number).

d. For Stockholders represented by Proxy

e In addition to the above requirements for the stockholder, the same requirements shall be
submitted by the Proxy or authorized representative;

e Scanned copy of the Proxy Form or an authorization letter signed by the stockholder,
authorizing the Proxy to attend the meeting and cast the vote for the account. This must also be
in a digital (JPG, PDF, PNG, TIFF, HEIF) format with a file size no larger than 2MB.
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e. For Stockholders under Broker accounts

e Scanned copy of the broker’s certificate signed by the authorized signatory/ies on the
stockholder’s number of shares. This must be in a digital (JPG, PDF, PNG, TIFF, HEIF) format
with a file size no larger than 2MB;

e In case of a corporate stockholder, also submit a scanned copy of the certification signed by a
duly authorized officer of such corporate beneficial owner attesting to the authority of the
representative to vote for and on behalf of the corporate beneficial stockholder. This must be in
a digital (JPG, PDF, PNG, TIFF, HEIF) format with a file size no larger than 2MB;

e Scanned copy of the front and back portions of the stockholder’s valid government-issued photo
ID. This must be in a digital (JPG, PDF, PNG, TIFF, HEIF) format with a file size no larger than
2MB. Valid government-issued photo IDs include the following: Driver’s License, Passport,
Unified Multi-Purpose ID, Professional Regulation Commission ID, SSS ID, Pag-Ibig ID,
Senior Citizen ID, and Philippine National ID;

e Valid and active email address;

e Valid and active contact number (landline or mobile number).

Upon completion of the verification procedure, the stockholder will receive an email confirmation
which includes the link which the stockholder may use to access the PNB 2026 ASM livestream.
Stockholders who opted during the online registration to vote in absentia will likewise receive a link to
PNB’s secure online voting portal (“Voting Portal”) with the stockholder’s default username and
password.

The validation and verification procedure may take up to two (2) days upon submission of the required
documents. Stockholders are encouraged to register early within the Registration Period.

The Voting Portal contains the agenda items reflected on the Notice of the 2026 PNB ASM. Registered
stockholders may vote as follows:

(a) For items other than the election of directors, registered stockholders have the option to vote
“For”, “Against”, or “Abstain”;

(b) For election of Directors, the system of cumulative voting shall be followed. Each stockholder
is entitled to such number of votes equal to the number of shares he/she/it owns multiplied by the
number of directors to be elected. Under this voting system, the stockholder has the option to
(1) cast all his/her/its votes in favor of one (1) nominee, or (ii) distribute his/her/its votes among as
many nominees as he/she/it may deem fit;

(c) Once the registered stockholder has completed voting, he/she/it can submit his/her/its votes by
clicking the “Submit” button. Upon submission, the registered stockholder may no longer change
his/her/its votes.

Stockholders who have successfully registered but did not send their votes for the matters presented for
approval on or before April 23, 2026 will be deemed to have abstained from voting on all matters
presented for approval. While stockholders are not required to send their Proxy nor is the Bank
soliciting proxies, a sample Proxy Form is attached to this Information Statement for ease of use of the
stockholders. Stockholders are not required to use the Proxy Form attached to this Information
Statement and may use their own Proxy Form.

The Office of the Corporate Secretary shall tabulate all valid votes cast in absentia and votes cast
through proxies. An independent party will validate the voting results, which will be reported by the
Corporate Secretary at the meeting. All votes should be submitted no later than 5:00 p.m. on April 23,
2026.

Other Information Regarding the 2026 PNB ASM

Only those stockholders who have completed the registration and verification procedure within the
Registration Period shall be considered in determining the existence of a quorum.
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The conduct of the ASM will be streamed live. Votes of the stockholders on the matters presented for
approval cannot be submitted through the livestreaming link nor during the Annual Stockholders’
Meeting.

Registered stockholders may send their queries or comments to pnb_asm@pnb.com.ph on or before
April 24, 2026 or may be sent via the live chatbox during the Annual Stockholders’ Meeting. Queries
sent but not addressed during the ASM due to time constraints shall be addressed separately and
responded to through email.

The proceedings will be recorded in video and audio format. The Minutes of the ASM will be uploaded
to the PNB website within five (5) business days upon the adjournment of the ASM.
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Annex “C”

CORPORATE GOVERNANCE

The Bank remains steadfast in its commitment to strong corporate governance — ensuring rigorous oversight,
responsible stewardship, and unwavering accountability to the highest standards. As the economic,
environmental, social, and regulatory landscape continues to evolve, the Bank adapts proactively, reinforcing its
dedication to ethical and lawful operations aligned with global best practices. By doing so, it not only upholds
public trust but also advances the long-term interests of its stakeholders. Leading this commitment is the Bank’s
Board, which actively shapes and upholds best governance practices to guide the Bank’s business and
operations effectively.

For the fourth consecutive year, the Bank has been honored with the prestigious Four Golden Arrow award at
the 2025 ASEAN Corporate Governance Scorecard (ACGS) Golden Arrow Awards. This recognition reaffirms
the Bank’s dedication to exceeding mere compliance with corporate governance laws, rules, and regulations -
continuously striving for excellence and industry-leading practices.

This document provides an overview of the Bank’s corporate governance framework and its implementation
across the organization. It has been prepared in accordance with the BSP Manual of Regulations for Banks
(MORB), the SEC Code of Corporate Governance for Publicly Listed Companies, and the best practices
outlined in the ACGS.

Board of Directors

The Board serves as the Bank’s governing body that exercises its corporate powers and conducts all its business.
Elected by the stockholders, the Board plays a critical role in fostering a culture of strong governance by
establishing policies and best practices that uphold transparency, integrity, and accountability. It is also
responsible for approving and overseeing the implementation of the Bank’s corporate governance framework,
ensuring its effective integration across the organization.

Board Committees

The BOD has established nine Board-level committees to enhance efficiency and provide focused oversight on
key areas of the Bank’s operations. Each committee operates under a clearly defined charter that outlines its
authority, duties, and responsibilities. These charters are approved by the Board and are periodically reviewed
and updated to ensure alignment with the Bank’s mandate, as well as compliance with applicable laws, rules,
and regulations.

The Chairman, Vice-Chairman, and the President and CEO

The positions of the Chairman of the Board and of the President and Chief Executive Officer (CEO) are held by
two separate individuals to foster an appropriate balance of power, increased accountability, and ensure
independent decision-making.

The Chairman of the Board is Director Edgar A. Cua who has served as such since April 25, 2023. In this role,
he ensures that the Board operates effectively, fostering a collaborative working relationship among its
members. He also ensures that Board meetings focus on strategic priorities, including risk appetite and key
governance matters. In addition to his role as Chairman, Mr. Cua serves as Chairman of the Executive
Committee and of the Board Overseas Offices Oversight Committee.

The Vice-Chairman is Lucio C. Tan III. He has served as Vice-Chairman since April 30, 2024. He acts as the
Chairman of the Board in the absence of the Chairman. Mr. Tan is the Vice-Chairman of the Executive
Committee and the Board IT Governance Committee.

The President and CEO is Edwin R. Bautista. He assumed the position on April 29, 2025. As President and
CEO, he is responsible for overseeing the overall management of the Bank’s business and operations, ensuring
alignment with the strategic direction and risk appetite set by the BOD. He leads the execution of the Bank’s
vision, mission, values, and strategic initiatives, driving sustainable growth and operational excellence.
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The complete profile of the Chairman, the Vice-Chairman, and the President and CEO can be found in the
profiles of the Board in the Information Statement.

Board Composition

The Bank’s BOD is composed of 15 members with a broad range of work experience, diverse education and
professional backgrounds, and deep industry expertise. They are elected by the shareholders during the Annual
Meeting of the Stockholders and hold office for the ensuing year until their successors are elected and qualified.
PNB’s directors, prior to their election during the stockholders’ meeting, are thoroughly screened to ensure that
they possess all the qualifications and none of the disqualifications under existing laws and BSP regulations.

The President is the only member of the Board who has executive responsibility over day-to-day operations
while the remaining Board members are non-executive directors (NEDs) who do not perform any work related
to the operations and daily management of the Bank. Five members of the Board are independent directors, who
are independent of management and free from any business or other relationship which could, or could
reasonably be perceived to, materially interfere with their exercise of independent judgment in carrying out their
responsibilities as directors.

The Board ensures that its members remain qualified for their positions individually and collectively, to enable
it to fulfill its roles and responsibilities, and respond to the needs of the Bank based on the evolving business
environment and strategic direction.

The Corporate Governance & Sustainability Committee (CGSC) reviews and evaluates the qualifications,
composition, and membership of the Board and Board Committees, and identify the quality, existing
competencies, and skillsets of directors that are aligned with the Bank’s strategic direction.

At the PNB ASM held on April 29, 2025, the following changes in the Board composition were approved by the
stockholders:

e Mr. Edgar A. Cua was re-elected to the Board; he is now a Regular Director and continues to serve as
Chairman of the Bank;

e  Mr. Florido P. Casuela stepped down as a Director of the Bank. He was then appointed as a Board
Advisor of the Bank;

e  Mr. Felix Enrico R. Alfiler stepped down as a Director of the Bank;

e  Mr. Domingo H. Yap stepped down as an Independent Director of the Bank;

e Mr. Edwin R. Bautista and Mr. Cesar L. Villanueva were elected as Directors of the Bank; and

e Ms. Judith V. Lopez and Ms. Marcia T. Uy were elected as Independent Directors of the Bank.

Director Estelito P. Mendoza, member of the Board for election year 2024 to 2025, passed away on March 25,
2025.

Following the April 2025 ASM, Mr. Edwin R. Bautista was appointed as the President and CEO, while Ms.
Isabelita M. Papa was appointed as the Lead Independent Director of the Bank. Further, the Board conducted a
series of organizational reviews of the chairmanship, memberships, and overall composition of the Board-level
Committees. The composition of the nine Board-level committees has remained compliant with the applicable
regulations issued by the BSP and SEC, and the standards set by the ASEAN Corporate Governance Scorecard.
The latest composition can be found under the Board Committees section of this report.

Board Adyvisors

As provided for under the Bank’s Corporate Governance Manual (“CorGov Manual”), the Bank may appoint
Board Advisors with qualities that complement the existing competencies and skillsets of the Board, thereby
enabling them to provide advisory support. PNB has six (6) Board Advisors, namely, Mrs. Carmen K. Tan, Ms.
Florencia G. Tarriela, Mr. Florido P. Casuela, Mr. William T. Lim, Mr. Federico C. Pascual, and Ms. Lourdes
A. Salazar, with Dr. Lucio C. Tan as Chairman Emeritus.

Board Advisors give guidance on strategic direction, governance matters, risk management, and other relevant

issues that the Board is confronted with. As such, they may attend meetings of the Board and the nine Board
committees.

53



Unlike the Board members, the Chairman Emeritus and the Board Advisors do not have the authority to vote on
corporate matters.

Corporate Secretary

Atty. Ruth Pamela E. Tanghal, a Filipino and resident of the Philippines, serves as the Bank’s Corporate
Secretary. She assumed the position in 2020 and brings with her solid legal training and extensive experience in
corporate secretariat functions and governance practices.

As Corporate Secretary, she supports the Board in the effective discharge of its duties by organizing and
facilitating Board and Committee meetings, preparing the annual meeting calendar, and coordinating the
development of meeting agendas. She is likewise responsible for recording, safekeeping, and preserving the
integrity of minutes and other official corporate records. In addition, she oversees the planning and organization
of the Bank’s ASM.

Board members are provided with separate and independent access to the Corporate Secretary at all times.
Committed to continuous professional development, Atty. Tanghal attended the LT Group-wide Corporate
Governance Seminar conducted by SGV on November 26, 2025.

Chief Compliance Officer

Atty. Melissa K. Gabor serves as the Chief Compliance Officer (CCO) and Head of the Global Compliance
Group. She assumed the role in an officer-in-charge in November 2024 and was confirmed in May 2025. Her
office oversees the Bank’s enterprise-wide compliance program, ensuring adherence to regulatory requirements
across all domestic and foreign branches, offices, subsidiaries, and affiliates. As Head of the Global Compliance
Group and designated Corporate Governance Executive, she supports the Board in fulfilling its governance
oversight responsibilities and serves as a nonvoting member of the Board Oversight RPT Committee. The CCO
reports directly to the Board Audit and Compliance Committee, ensuring independent and effective compliance
oversight.

Chief Risk Officer

Ms. Juliet S. Dytoc serves as the Bank’s Chief Risk Officer (CRO) and Head of the ERMG, a position she has
held since 2022. The ERMG supports the Risk Oversight Committee and the Management Risk Committee in
carrying out their respective mandates. As CRO, she oversees the Bank’s risk exposures relative to regulatory
requirements and approved internal limits, formulates risk management policies, and assists line management in
developing risk-mitigation strategies aligned with the Bank’s objectives and the Basel Core Principles under the
Risk-Based Capital Adequacy Framework. The ERMG is responsible for identifying, assessing, monitoring and
reporting various risk domains to ensure the Bank maintains a sound and comprehensive risk management
system.

Chief Audit Executive

Ms. Analisa I. San Pedro serves as the Bank’s Chief Audit Executive (CAE), a position she has held since 2022.
The CAE ensures that the Internal Audit Group (IAG) maintains its organizational independence and adheres to
sound internal auditing standards. She is responsible for developing and overseeing a comprehensive internal
audit program covering the Bank, its subsidiaries, and its overseas operations. Through this function, the CAE
provides the Board with an independent assessment of the adequacy, effectiveness, and regulatory compliance
of key controls, procedures, and risk management systems. She also serves as a nonvoting member of the Board
Oversight RPT Committee.

Management Committee
PNB’s Management Committee is composed of top-tier professionals who are well-accomplished in their
respective fields. The Management Committee executes the Bank’s strategy and drives business performance.

As of 21 January 2026, the Management Committee is headed by the President and is composed of the
following:

Edwin R. Bautista
President and CEO
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Roberto F. Abastillas
Executive Vice President
Head, Institutional Banking Sector

Francis B. Albalate
Executive Vice President & Chief Financial Officer
Head, Financial Management, Strategy, and Sustainability Sector

Roberto D. Baltazar
Executive Vice President
Head, Global Banking and Markets Sector

Allan L. Ang
First Senior Vice President
Deputy Head, Institutional Banking Sector for Corporate Banking

Reynaldo C. Burgos
First Senior Vice President
Head, Operations Group

Mariana F. Caculitan
First Senior Vice President
Head, International Banking and Remittance Group

Carlo S. Dimaala
First Senior Vice President
Head, Retail Banking Sector

Maria Paz D. Lim
First Senior Vice President
Corporate Treasurer

Noel C. Malabag
First Senior Vice President
Deputy Head of Global Banking and Markets Sector and Head of Global Markets Group

Dave T. Morales
First Senior Vice President
Head, Mortgage and Auto Lending Group

Michael M. Morallos
First Senior Vice President
Head, Information Technology Group

Roland V. Oscuro
First Senior Vice President & Chief Information Security Officer & Data Protection Officer

Humildad M. Santelices
First Senior Vice President
Deputy Head, Institutional Banking Sector for Commercial Banking

Lotus R. Altavas
Senior Vice President
Head, Human Resource Group

Mario Luis P. Cruel
Senior Vice President
Chief Credit Officer and Head of Credit Management Group

Antonio M. Elicano
Senior Vice President

Chief Legal Counsel
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Jennifer Y. Ng
Senior Vice President
Head, Marketing Group

Mark S. Pantallon
Senior Vice President
Controller and Head of Accounting and Controllership Group

Joy Jasmin R. Santos
Senior Vice President
Chief Trust Officer and Head of Trust Banking Group

Jenilyn B. Valdez
Senior Vice President
Head, Corporate Planning and Analysis Division

Maria Teresa C. Velasco
Senior Vice President
Deputy Head of Global Banking and Markets Sector and Wealth Management Group

Constantino T. Yap
Senior Vice President
Head, Digital Channel Management and Innovation Group

Juliet S. Dytoc
First Vice President
Chief Risk Officer and Head of Enterprise Risk Management Group

Melissa K. Gabor
First Vice President
Chief Compliance Officer and Head of Global Compliance Group

Analisa 1. San Pedro
First Vice President
Chief Audit Executive and Head of Internal Audit Group

Modette Ines V. Cariio
Senior Vice President
Assistant to the President and Member/Secretariat

Joel D. Tirona
Vice President
Officer-in-Charge / Head, Cards and Financial Solutions Group

Emeline C. Centeno
Consultant
Corporate Planning & Analysis Division

Robina S. Sy
Senior Vice President
Resource / Head, Asset and Liability Management Division

Legal Vehicles, Business, and Support Groups

As a large and diversified banking group, PNB operates through two classifications of business vehicles:
domestic subsidiaries and foreign branches, subsidiaries, and offices.

Within the Bank, various business and support groups collaborate to fulfill a shared mission of promoting
financial prosperity for Filipinos and their businesses, both locally and internationally. By empowering them,
PNB contributes to building a competitive, inclusive, and sustainable economy.
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Each major group is led by a Sector or Group Head who reports directly to the President, while certain group
heads report to board committees. The CCO and CAE report directly to the BACC, while the CRO reports
directly to the ROC.

Skills, Competency, and Diversity

The Bank acknowledges that Board diversity is a means to develop an enabling environment which allows the
Bank to leverage on the diverse background and expertise of its individual directors, foster innovation, and
achieve a balanced approach in making sound and objective board decision. As such, the Bank recognizes and
welcomes diversity in the BOD.

Diversity is considered from various aspects including but not limited to age, gender, ethnicity, cultural and
educational background, skills, competence, and knowledge. These variables are considered in designing the
Board’s composition, as well as in the selection and nomination of candidates to the Board. The Board also
strives to ensure that it has an appropriate representation of women.

Such diversity allows the Board to raise challenging questions, contribute to problem-solving, avoid groupthink,
and ensure that optimal decision-making is achieved.

Guided by the ACGS, the Bank continuously endeavors to meet the following standards:

e Having at least one female independent director; and
e Having at least one non-executive director with sufficient prior working experience in banking

As in the past years, the Bank has gone above and beyond mere compliance on the said diversity targets. As of
December 31, 2025, PNB had six female directors in the Board, four of whom are independent directors.
Further, five of the nine Board-level committees are chaired by female directors. Likewise, majority of the
members of the Board have work experience in banking.

The Board also reflects a wide range of educational backgrounds, expertise, and professional qualifications, with
members bringing experience in fields such as legal, tax, accounting, strategic marketing, auditing, finance,
treasury, aviation and travel, business development, consumer goods, commercial and residential real estate,
economics, construction, and policymaking among others.

Nomination and Election of Directors

The CGSC, acting as the Bank’s Nomination Committee, and assisted by the Corporate Secretary, observes a
specific process and criteria for receiving and evaluating nominations to the Board in accordance with the
Bank’s By-laws, Corporate Governance Manual, MORB, and other applicable requirements stipulated under
existing laws, rules, and regulations. The guidelines and procedures governing the conduct of the nomination
and election of directors promulgated by the CGSC, with the assistance of the Corporate Secretary, are disclosed
in the Bank’s Information Statement, which is submitted to SEC, the PSE, and the Philippine Dealing and
Exchange Corporation (PDEX).

Pursuant to the Revised Corporation Code and the Bank’s Corporate Governance Manual, shareholders are
given the right to nominate candidate/s for election as director/s of the Bank’s Board by submitting a written
notice of the nomination to the Corporate Secretary at least sixty (60) days prior to the Bank’s ASM. In addition,
the CGSC, assisted by the Corporate Secretary, may make use of professional search firms or other external
sources, such as, but not limited to, the Institute of Corporate Directors, in sourcing out potential and qualified
candidates to the Board, especially for the independent directorship position.

The directors of the Bank’s Board are screened, nominated, and elected based on their knowledge,
qualifications, skills, educational background, relevant industry experience, expertise, proven record of integrity
and good reputation, and the ability to promote smooth interaction among Board members. The screening or
vetting of the directors likewise includes a determination of whether they possess all the qualifications
and none of the disqualifications set forth in the MORB and other applicable laws and regulations.
Moreover, the Bank ensures that its independent directors are truly independent of management and the
controlling shareholder; and are free from any business or other relationship, which could or could reasonably
be perceived to, materially interfere with their exercise of independent judgment in carrying out their
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responsibilities as director. As for non-executive directors, their independence of mind is also being considered,
given their responsibilities to the Board, with proper regard to the Bank’s business and risk profile.

After the determination of who among the candidates are qualified to become director/s, the Corporate Secretary
informs the qualified candidate, individually, that he/she is included in the initial list of nominees and that
he/she will be subjected to the Bank’s fit and proper due diligence, as required by the BSP. The written consent
of the qualified candidate is obtained before the Bank proceeds with further background investigation. Upon
completion and consideration of the necessary background and credit checks and after performing the
necessary fit and proper evaluation, the Corporate Secretary presents the list of qualified candidates and their
respective profiles to the CGSC for deliberation on who among the candidates may be included in the shortlist
of nominees.

The CGSC, thereafter, endorses the shortlist of nominees for Board approval. Upon approval by the Board, the
Corporate Secretary submits all relevant/requisite information about the nominees to the SEC and to all
stockholders through the filing and distribution of the Information Statement.

Meetings and Attendance

The regular meetings of the Board are held on a monthly basis. When necessary, special meetings of the Board
may be convened, in accordance with the provisions of the PNB Amended By-Laws. The Corporate Secretary
releases the annual calendar of Board meetings for the ensuing year every December of the preceding year.

Matters requiring the approval, confirmation and/or ratification of the Board, and those which are for its
information are clearly set out in the detailed agenda, which is prepared by the Corporate Secretary, based on
Management’s recommendations. The agenda and the materials for the meeting are sent out to the members of
the Board by the Corporate Secretary at least five (5) business days prior to the scheduled meeting. She
likewise ensures that the directors are provided with accurate information that would enable them to make sound
decisions on matters that require their approval. The Chairman encourages openness, clarity, and proper
deliberations at Board meetings, ensuring that directors actively participate in Board discussions and share their
insights on issues and matters tabled.

The Directors shall act only as a Board or collegial body, and the individual directors shall have no power to act as such. A
majority of the directors shall be necessary at all meetings to constitute a quorum for the transaction of any business and
every decision of a majority of the quorum duly assembled as a Board shall be valid as a corporate act unless otherwise
provided by law. A minority of the Board present at any regular or special meeting shall, in the absence of a quorum, adjourn
to a later date and shall not transact any business until a quorum is secured.

Directors who cannot physically attend or vote at board meetings can participate and vote through remote
communication pursuant to the PNB Amended By-Laws and applicable regulations.

For the election year 2025-2026, which commenced on 29 April 2025, the Board held a total of ten (10)
meetings in 2025, viz.: eight (8) regular meetings, one (1) special meeting, and one (1) organizational meeting.
The Board members who have been elected during the ASM held on 29 April 2025 have already complied with
the 50% minimum attendance requirement under the SEC, BSP, and Revised Corporation Code regulations.
Further, they attended the 2025 ASM. Thus:

Name N?{ﬂﬁ%:j:;%;?:;;g)e d Percentage of Attendance
Edgar A. Cua* 11 100.00%
Lucio C. Tan IIT* 11 100.00%
Edwin R. Bautista** 11 100.00%
Judith V. Lopez** 11 100.00%
Chester Y. Luy* 11 100.00%
Geocel D. Olanday* 11 100.00%
Isabelita M. Papa* 11 100.00%
Sheila T. Pascual* 11 100.00%
Wilfrido E. Sanchez* 11 100.00%
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Eusebio V. Tan* 11 100.00%

Michael G. Tan* 11 100.00%
Vivienne K. Tan* 10 91%
Maria Almasara Cyd N. Tuano- 1 100.00%
Amador*

Marcia T. Uy** 10 91%
Cesar L. Villanueva** 11 100.00%

"Re-elected during the Annual Stockholders’ Meeting of the Bank held on 29 April 2025.
"Elected as member of the Board of Directors during the Annual Stockholders® Meeting of the Bank held on
29 April 2025.

In addition to the abovementioned meetings, non-executive directors also meet regularly, other than in meetings
of the BACC, ROC, CGSC, and RPT Committees, in the absence of senior management, with the external
auditor and CAE, CCO, and CRO. The non-executive directors’ meeting with the independent directors and the
external auditors (SGV & Co.) on April 14, 2025, wherein the latter presented the results of the audit of the
2024 Financial Statements of PNB and its Subsidiaries and the 2024 Management Letter.

The foregoing information addresses the requirement of Section 49 of the Revised Corporation Code to present
to the stockholders the attendance of each director at each of the meetings of the board and its committees and in
regular or special stockholder meetings.

Remuneration

The members of the Bank’s Board, except the President and CEO, do not receive any compensation. Their
remuneration and fringe benefits consist of the following: (i) per diem for every Board and Board Committee
meeting attended; and (ii) non-cash benefits such as, healthcare plan, group life insurance, and group accident
insurance.

The total per diem given to the members of the Board, the total compensation of the President, and of the four
(4) most highly compensated executive officers were disclosed in the Bank’s Information Statement sent to all
shareholders.

The proposed amendments to Article V, Section 5.8 of the Bank’s Amended By-Laws on the remuneration of
directors, and the other proposed amendments in the other provisions thereof, were presented to the stockholders
for approval during the 2024 ASM of PNB. Further, amendments to the said Section were approved by the
stockholders during the 2025 ASM of PNB and, thereafter, submitted to the BSP for approval and endorsement
to the SEC.

Retirement and Term Limit

Directors of the Bank are elected on an annual basis and are expected to remain fit and proper for the position of
a director for the duration of their term, in accordance with the requirements and qualifications set out in the
MORB, and other relevant laws, rules, and regulations. A director has the burden to prove that they possesses
such qualifications and none of the disqualifications. The director shall continue to be mentally and physically
fit to perform their responsibilities, manifested by their attendance and active participation during Board
meetings, continuing training and education, and continued dialogue with other directors and key officers of the
Bank, among others. In the event a director no longer has the required fitness, the director shall inform the
Board of their intent to retire or refrain from seeking re-election.

Although the Bank believes that adopting a fixed limit on director tenure is counterproductive as it may lead to
retirement of qualified and well-seasoned directors, its independent directors may only serve as such for a
maximum cumulative term of nine (9) years. After reaching this limit, an independent director is perpetually
barred from serving as independent director of the Bank but may continue to serve as regular director. This
cumulative term is reckoned from 2012. As of December 31, 2025, the Bank has no independent director who
has served for more than nine (9) years.

Board Performance Evaluation
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Board performance is improved when there is good corporate governance. As such, the Board annually conducts
a self-assessment of its performance, including the performance of the Chairman, individual members, Board
Committees, and the President and CEO, to identify strengths and areas for improvement and to establish
mechanisms for addressing the results thereof.

The members of the Board participate in an annual self-assessment exercise to assess their individual and
collective performance. This exercise also covers the performance of the President/CEO through a self-
assessment component, consistent with best governance practices. It is likewise designed to determine and
measure the adherence of Management to corporate governance principles and serve as a platform to address
and discuss specific areas or components that the Board and each director need to improve. The self-assessment
questionnaire covers comprehensive evaluation criteria focused on matters such as the director’s time
commitment and independence, potential or actual conflicts of interest, governance landscape, ethical culture in
the Bank, risk governance, fitness and propriety of Board and Management, and internal controls. The
assessment uses a five-point rating scale, where 1 signifies “Critically Deficient” and 5 signifies “Strong,”
indicating performance that meets or exceeds standards prescribed under existing regulations.

In 2025, the performance evaluation was facilitated by Global Compliance Group (GCG), which consolidated
and reviewed the responses and presents the summary of results and significant findings to the Board through
the CGSC. The said Committee ensures that the results of the Board performance evaluation are shared and
discussed with the Board, and that concrete action plans are developed and implemented to address the
identified areas for improvement.

Pursuant to the SEC’s Code of Corporate Governance for Publicly Listed Companies, the Bank engages an
external entity every three years to assess the structure, processes, dynamics, roles, and overall performance of
the Board, and to further align PNB’s governance framework with best practices.

Orientation and Continuing Education

The Bank and the members of the Board put great emphasis on continuing professional development of
directors and in keeping them updated of key developments in the banking industry. In line with this, the Board
implements a policy on orientation and continuing training for all directors, which includes an annual Corporate
Governance training delivered by an SEC-accredited training provider. The directors’ professional development
in the Bank begins during the orientation/on-boarding program for first-time directors, which is for at least eight
(8) hours, while the annual continuing training is at least four (4) hours. The training programs cover topics
relevant in carrying out their duties and responsibilities as directors, specifically on corporate governance
matters. Professional development may relate to a particular subject area, committee membership, or key
developments in PNB’s external and internal environment, market, or operations.

The Chairman of the Board ensures the conduct of proper orientation for first-time directors and the provision of
training opportunities for all directors. Board members are encouraged to consult the Chairman if they consider
that they personally, or the Board as a whole, would benefit from specific education or training regarding
matters that fall within the responsibility of the Board or relate to the business of PNB.

The orientation program for first-time directors and relevant annual continuing training for incumbent directors
was conducted by training providers duly accredited by the SEC. In 2025, the Bank’s Board and senior officers
attended a group-wide corporate governance training conducted by SGV & Co. The Corporate Governance
Division under GCG monitors directors’ compliance with the said training requirements.

As of December 31, 2025, all incumbent directors were compliant with the annual four (4)-hour continuing
training requirement. Certificates of attendance have been submitted to SEC and disclosed to PSE.

Host /

Name Program Date Training
Institution
Edgar A. Cua Corporate Governance Seminar November 26, 2025 SGV & Co.
Lucio C. Tan III Corporate Governance Seminar November 26, 2025 SGV & Co.
Edwin R. Bautista Corporate Governance Orientation June 3 to 4, 2025 Institute of
Program Corporate

Directors
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Corporate Governance Seminar November 26, 2025 SGV & Co.
Judith V. Lopez Corporate Governance Orientation June 3 to 4, 2025 Institute of
Program Corporate

Directors
Corporate Governance Seminar November 26, 2025 SGV & Co.
Chester Y. Luy Corporate Governance Seminar November 26, 2025 SGV & Co.
Geocel D. Olanday Corporate Governance Seminar November 26, 2025 SGV & Co.
Isabelita M. Papa Corporate Governance Seminar November 26, 2025 SGV & Co.
Sheila T. Pascual Corporate Governance Seminar November 26, 2025 SGV & Co.
Wilfrido E. Sanchez Corporate Governance Seminar November 26, 2025 SGV & Co.
Eusebio V. Tan Corporate Governance Seminar November 26, 2025 SGV & Co.
Michael G. Tan Corporate Governance Seminar November 26, 2025 SGV & Co.
Vivienne K. Tan Corporate Governance Seminar November 26, 2025 SGV & Co.
Maria Almasara Cyd N. Corporate Governance Seminar November 26, 2025 SGV & Co.

Tuano-Amador

Marcia T. Uy Corporate Governance Orientation June 3 to 4, 2025 Institute of
Program Corporate

Directors
Corporate Governance Seminar November 26, 2025 SGV & Co.

Cesar L. Villanueva Basics of Corporate Governance May 29, 2025 Ateneo de

Manila

Graduate

School of

Business-

Center for
Continuing

Education
Ruth Pamela E. Tanghal Corporate Governance Seminar November 26, 2025 SGV & Co.

The Bank’s new director complied with the required eight (8)-hour seminar on corporate governance for first-
time Bank directors conducted by the Institute of Corporate Directors and the Ateneo de Manila Graduate
School of Business — Center for Continuing Education. They also attended an in-house orientation on board
matters like rights of shareholders, PSE disclosure rules, the Bank’s vision and mission, core values and code of
conduct, whistleblower policy, corporate governance, related party transactions, macroeconomic environment,
sustainability, the Bank’s risk management framework, enterprise risk heat map, branch banking operations,
customer relations, and internal audit and control system.

Shareholdings

Pursuant to the PNB Corporate Governance Manual, directors are required to advise and disclose to the
Corporate Secretary their shareholdings in the Bank within three (3) business days after their appointment
or any subsequent acquisition, disposal, or change in their shareholdings for proper filing of reportorial
requirements with the PSE, the SEC, and the Philippine Dealing and Exchange Corporation (PDEX).

Directors, Management, and employees are considered as “insiders” as defined under Section 3 of Republic
Act No. 8799, otherwise known as the Securities Regulation Code; thus, generally, it is unlawful for the
director to sell or buy a security of the Bank, while in possession of material information with respect to
information that is not generally available to the public. In this regard, the Corporate Secretary has regularly
issued reminders to the directors on trading guidelines, i.e., blackout rule.

The following are the details of the shareholdings of the Board as of December 31, 2025. Thus:

NAME NO. OF PNB CHANGES NO. OF PNB % TO TOTAL
COMMON DURING THE COMMON OUTSTANDING
SHARES AS OF YEAR SHARES AS COMMON
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DECEMBER 31, (A - OF SHARES OF PNB
2024 Acquisition; D DECEMBER
(D) Direct (I) — Disposal; N - 31,2025
Indirect New Director) (D) Direct (I)
Indirect
A. DIRECTORS
1. Edwin R. Bautista - 200,000 (N) 200,000 (I) 0.01
2. Edgar A. Cua 100 (D) - 100 (D) 0.00
3. Judith V. Lopez - 5(N) 50D 0.00
4. Chester Y. Luy 10 (I) - 10 (I) 0.00
5. Geocel D. Olanday 1D - 1D 0.00
6. Isabelita M. Papa 1) - 1D 0.00
7. Sheila T. Pascual 110 (D&I) - 110 (D&I) 0.00
8.  Wilfrido E. Sanchez 1) - 1D 0.00
9. Eusebio V. Tan 10 (I) 25,500 (A) 25,510 (I) 0.00
10. Lucio C. Tan III 300 (D) - 300 (D) 0.00
11. Michael G. Tan 62,250 (D&I) - 62,250 (D&I) 0.00
12. Vivienne K. Tan 10 (D - 10 (D 0.00
13. Maria Almasara Cyd 1) - 1) 0.00
N. Tuano-Amador
14. Marcia T. Uy - 5(N) 50 0.00
15. Cesar L. Villanueva - 2,305 (N) 2,305 (D 0.00
NAME NO. OF PNB CHANGES NO. OF PNB % TO TOTAL
COMMON DURING THE COMMON OUTSTANDING
SHARES AS OF YEAR SHARES AS COMMON
DECEMBER 31, (A - OF SHARES OF PNB
2024 Acquisition; D DECEMBER
(D) Direct (I) — Disposal; N - 31,2025
Indirect New Officer) (D) Direct (I)
Indirect
B. KEY OFFICERS
1. Roberto F. Abastillas - 130,000 (N) 130,000 (I) 0.01
2. Francis B. Albalate 2,200 (T) 19,650 (A) 21,850 (I) 0.00
3. Allan L. Ang 4,632 (I) 7,900 (A) 12,532 (I) 0.00
4. Roberto D. Baltazar - 119,600 (A) 119,600 (I) 0.01
5. Mario Luis P. Cruel - 2,220 (N) 2,220 (D&I) 0.00
6. Carlo S. Dimaala 1,225 (D&I) - 1,225 (D&I) 0.00
7. Christian Jerome O. 3,632 (D&I) - 3,632 (D&I) 0.00
Dobles 1,346 (I) - 1,346 (I) 0.00
8. Juliet S. Dytoc - 2,220 (N) 2,220 (D&I) 0.00
9. Antonio M. Elicano 29,970 (D&I) - 29,970 (D&I) 0.00
10. Maria Paz D. Lim 7,610 (D&I) 7,510 (D) 100 (D) 0.00
11. Roland V. Oscuro 3,610 (D&I) - 3,610 (D&I) 0.00
12. Humildad M. 2,429 (D&ID) - 2,429 (D&I) 0.00
Santelices 2,054 (D&ID) - 2,054 (D&I) 0.00
13. Mariza L. Tiburcio 1,885 (D&I) - 1,885 (D&I) 0.00
14. Joy Jasmin R. Santos 671 (D&I) - 671 (D&I) 0.00
15. Cristy M. Vicentina - 1,875 (N) 1,875 (D&I) 0.00
16. Analisa I. San Pedro 557 (D&I) - 557 (D&I) 0.00
17. Constantino T. Yap 520 (D&I) - 520 (D&I) 0.00
18. Ruth Pamela E.
Tanghal
19. Michelle A. Pahati-

Manuel
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Concurrent and Interlocking Directorships

The Bank recognizes that effective sharing of managerial and technical expertise between the Bank and other
entities promotes economies of scale and organizational synergies, as well as broadens perspectives in strategy
formulation and risk management. PNB thus adopts relevant regulations and procedures governing interlocking
directorships and/or officerships in compliance with BSP Circular No. 1129, Series of 2021 on the Amendments
to Corporate Governance Guidelines for BSP—Supervised Financial Institutions (BSFIs).

Directors of the Bank may concurrently serve as directors of another entity within the PNB Group and/or other
entities outside of the Group subject to specific guidelines and limitations. They may concurrently serve as a
director of another BSFI except in cases involving banks belonging to the same category. Interlocking
directorships in banks belonging to the same category shall only be allowed if the banks: (i) are part of the same
banking group; or (ii) have different business models and are serving different markets or clients.

A director of the Bank may concurrently serve as a director or an officer of another entity which is not a BSFI
provided that the positions do not pose conflict of interests and that the interlocking position will not affect the
director’s ability to devote sufficient time and attention necessary to effectively carry out his duties and
responsibilities as a director of the Bank.

To ensure that the interlocking positions do not pose any adverse impact on the business as well as to ensure that
the director concerned can still efficiently discharge his/her duties and responsibilities as a director of the Bank,
certain guidelines are observed. Non-executive directors may concurrently serve as director in a maximum of
five publicly listed companies. Each entity within a conglomerate where the non-executive director is
concurrently serving as director shall be separately counted in assessing compliance with this requirement. As of
December 31, 2025, all 15 directors have complied with the prescribed limit on concurrent and interlocking
directorships.

All recommendations for interlocking positions of directors are subject to evaluation and determination as to
whether the interlocking positions will pose a potential conflict of interest and to ensure compliance with the
guidelines and limitations stipulated herein prior to endorsement for approval. Existing interlocking positions of
nominees for directors undergo the same procedures for assessment and approval.

A director is required to notify and secure the approval of the Board before accepting a directorship or
officership in another entity. A director with approved interlocking position outside the PNB Group shall, upon
cessation of such interlocking position, notify the Bank’s Corporate Secretary.

BOARD COMMITTEES

The Board delegated certain functions to nine Board Committees to enable a more focused discussion and
specialized approach on key areas of the Bank. These committees are the Executive Committee (EXCOM),
Board Audit and Compliance Committee (BACC), Board Oversight RPT Committee (BORC), Corporate
Governance and Sustainability Committee (CGSC), Board Strategy and Policy Committee (BSPC), Risk
Oversight Committee (ROC), Board IT Governance Committee (BITGC), Trust Committee, and the Board
Overseas Offices Oversight Committee (BOOOC).

As of December 31, 2025, the membership of each director in the Bank’s various Board Committees are as
follows:

Board Corporate
Board Audit Board IT Board Governan Risk
. Strateg . BOO
and Governan | Oversig and ce and Executive Over oC Trust
Compliance ce ntRPT | Y Sustainab sight
Policy o
ility
Edgar A. Cua M M VC C M C M
Lucio C. Tan
1 VC VC
Chester Y. M M M M
Luy
Sheila T. C
Pascual
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Wilfrido E.
Sanchez

vC

Eusebio V.
Tan

Michael G.
Tan

Vivienne K.
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Isabelita M.
Papa

<
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<

Maria
Almasara Cyd
N. Tuario-
Amador

M
ve (Non-voting) ¢ M

<
<
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<

Geocel D.
Olanday

vC

Cesar L.
Villanueva

M
(Non-voting)

M

(Non-voting)

Edwin R.
Bautista

M

M

(Ex-Officio)

Judith V.
Lopez

Marcia T. Uy

SOl - -G - <

C — Chairman

VC - Vice Chairman

M — Member

Board Audit and Compliance Committee (BACC)

Mandate:

Assist the Board by providing independent advice and guidance on the adequacy of PNB’s initiatives relating to
values and ethics, governance structure, risk management, internal control framework, financial reporting
process, audit process, and monitoring of compliance with applicable laws, rules, and regulations; provide
oversight over the internal and external audit functions and ensure that both auditors act independently from
each other; provide oversight over the compliance function and/or oversee the implementation of the
compliance program; oversee the annual independent audit of PNB’s financial statements, including the
engagement of the external auditors and the evaluation of their qualifications, independence, and performance;
and ensure that senior management takes necessary and timely corrective actions to address weaknesses, policy
non-compliance, regulatory issues, and other issues identified by auditors and other control functions.

Structure and membership:

Chaired by an independent director.

Two (2) members are Certified Public Accountants including the Chairman who has extensive
background in audit.

All members of the committee have relevant background, knowledge, and skills in Finance.

Composed of five (5) independent directors and three (3) non-executive directors.

The membership, composition, and independence of the BACC meet the requirements under existing
laws, BSP and SEC regulations, and the ASEAN Corporate Governance Scorecard.

Meetings and Attendance:

In 2025, the BACC held a total of 26 meetings: 24 regular meetings and 2 special meetings. The
Committee likewise held 2 executive sessions with the external auditors (without the presence of the
Executive Director and the Management).

The committee charter stipulates that meetings shall be held at least four times a year. Special meetings
may be convened, as necessary. Meetings can only be held if attended by majority of the members; but
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the vote of the majority of the quorum which in no case is less than two members is required to
approve any act in all the meetings of the committee. For matters requiring the Committee’s approval
and/or endorsement for Board approval, the Chairperson shall call the matter to a vote during the said
meeting. In the event the votes are tied, the Chairperson shall cast her vote to break the tie.

No. of meetings o
Name Role attended % Present

Judith V. Lopez Chairperson, Independent Director 17! 100.00
Geocel D. Olanday Vice Chairman, Independent Director 26 100.00
Isabelita M. Papa Member, Independent Director 26 100.00
Mar}a Almasara Cyd N. Member, Independent Director 26 100.00
Tuano-Amador

Marcia T. Uy Member, Independent Director 162 94.12
Michael G. Tan Member, Non-Executive Director 26 100.00
Chester Y. Luy Member, Non-Executive Director 26 100.00
Eusebio V. Tan Member, Non-Executive Director 26 100.00
Edgar A. Cua Former Member, Independent Director? 94 100.00

! Appointed as Chairperson of the BACC on April 29, 2025
2 Elected as a Member of the BACC on April 29, 2025

3 Currently a Non-Executive Director

4 Member of the BACC until April 28, 2025

Board IT Governance Committee (BITGC)
Mandate:

Assist the Board in performing its oversight functions in reviewing, approving, and monitoring the Information
Technology (IT) strategic plans of the Bank, its subsidiaries and affiliate, IT operating performance, IT
organization, IT policy and guidelines, and significant IT risks/concerns including disruption, cyber security,
and disaster recovery to ensure that all key risks are identified, managed, and reported to the Board.

Structure and membership:

e  Composed of six (6) non-executive directors, one (1) independent director, and one (1) executive director.
e  The membership and composition of the BITG meet the requirements under existing BSP regulations.
e The Head of ITG also sit as a non-voting member of the committee.

Meetings and Attendance:

e In 2025, the BITGC held a total of 18 meetings: 12 regular meetings and 6 special meetings.

e  The committee charter stipulates that monthly meetings be conducted or whenever necessary to properly
discharge its functions. Meetings can only be held if attended by a majority of the members less one
member; but the vote of the majority of the quorum, which in no case is less than three members is
required to approve any act in all the meetings of the committee. For acts or management
recommendations that need urgent approval or endorsement, the Chairperson shall call the matter to a
vote during the said meeting. In the event the votes are tied, the Chairperson shall cast his or her vote to

break the tie.
Name Role No. of meetings % Present
attended
Isabelita M. Papa Chairperson, Independent Director 18 100.00
Lucio C. Tan III Vice Chairman, Non-Executive Director 15 83.33
Edgar A. Cua Member, Non-Executive Director 13! 100
Edwin R. Bautista Member, Executive Director 11! 84.62
Cesar L. Villanueva Member, Non-Executive Director 12! 92.31
Chester Y. Luy Member, Non-Executive Director 18 100.00
Eusebio V. Tan Member, Non-Executive Director 18 100.00
Vivienne K. Tan Member, Non-Executive Director 16 88.89
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Florido P. Casuela Former Member, Executive Director? 43 80.00
Domingo H. Yap Former Member, Independent Director 53 100.00
Felix Enrico R. Alfiler Former Member, Non-Executive Director 53 100.00
Michael M. Morallos Non-Voting Member 15 83.33

! Elected as a Member of the BITGC on April 29, 2025
2 Currently a Board Advisor
3 Member of the BITGC until April 28, 2025

Board Oversight RPT Committee (BORC)

Mandate:

Assist the Board by overseeing the evaluation of related party transactions to ensure that all material RPTs are
identified, monitored, and conducted in the normal course of business and on an arm’s length basis; review the
materiality, benefits, alternatives, and comparability of terms to safeguard fairness and transparency; oversee the
implementation and effectiveness of RPT policies, systems, and disclosures; report regularly to the Board on
findings and recommendations; exercise authority to request information, conduct reviews, and engage external
advisors when necessary; and conduct annual assessments of the Committee’s charter and performance to
ensure continued alignment with applicable governance standards.

Structure and membership:

Composed of three (3) independent directors and one (1) non-executive director.

Chaired by an independent director.

Chairman of the BORC is not the Chairperson of the Board or of any other Board committee.
The CCO and the CAE also sit as non-voting members of the committee.

Meetings and Attendance:

e In 2025, the BORC held a total of 15 meetings: 12 regular and 3 special meetings.

o The committee charter stipulates that the BORC shall conduct monthly meetings or as may be necessary.
Meetings can only be held if attended by a majority of the members; but the vote of the majority of the
quorum which in no case is less than two members is required to approve any act in all the meetings of the
committee. For acts or management recommendations that need urgent approval or endorsement, the
Chairperson shall call the matter to a vote during the said meeting. In the event the votes are tied, the
Chairperson shall cast his or her vote to break the tie.

No. of
Name Role meetings % Present
attended

Marcia T. Uy Chairperson, Independent Director 11! 100.00
Maria Almasara Cyd N. Vice Chairman, Independent Director

~ 15 100.00
Tuafio-Amador
Eusebio V. Tan Member, Non-Executive Director 15 100.00
Judith V. Lopez Member, Independent Director 112 100.00
Domingo H. Yap Former Chairman, Independent Director 43 100.00
Edgar A. Cua Former Member, Independent Director* 43 100.00
Analisa I. San Pedro Non-Voting Member 12 80.00
Melissa K. Gabor Non-Voting Member 15 100.00

! Appointed as Chairperson of the BORC on April 29, 2025
2Elected as a Member of the BORC on April 29, 2025

3 Member of the BORC until April 28, 2025

4 Currently a Non-Executive Director

Board Strategy and Policy Committee (BSPC)
Mandate:

Serves as the governing Board committee in exercising authority on and delegating to Management the
implementation of the Board-approved strategic plans and policies.
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Structure and membership:

e Composed of 15 members: five (5) independent directors, eight (8) non-executive directors and one (1)

executive director.

Meetings and Attendance:

e In 2025, the BSPC held a total of 46 meetings: 23 regular meetings, 1 special meeting, and 22 joint

meetings.

e The BSPC charter stipulates that regular meetings shall be held at least every month. Meetings can only
be held if attended by a majority of the members. For acts or management recommendations that need
urgent approval or endorsement, the Chairperson shall call the matter to a vote during the said meeting.

In the event the votes are tied, the Chairperson shall cast his or her vote to break the tie.

No. of meetings

Name Role % Present
attended
Eusebio V. Tan Chairman, Non-Executive Director 46 100.00
Edgar A. Cua Vice Chairman, Non-Executive 46 100.00
Director

Edwin R. Bautista Member, Executive Director 35! 94.59
Judith V. Lopez Member, Independent Director 37! 100.00
Chester Y. Luy Member, Non-Executive Director 46 100.00
Geocel D. Olanday Member, Independent Director 46 100.00
Isabelita M. Papa Member, Independent Director 45 97.83
Sheila T. Pascual Member, Non-Executive Director 43 93.48
Wilfrido E. Sanchez Member, Non-Executive Director 46 100.00
Lucio C. Tan III Member, Non-Executive Director 38 82.61
Michael G. Tan Member, Non-Executive Director 46 100.00
Vivienne K. Tan Member, Non-Executive Director 45 97.83
Maria Almasara Cyd N. Tuafio- | Member, Independent Director 46 100.00
Amador

Marcia T. Uy Member, Independent Director 37! 100.00
Cesar L. Villanueva Member, Non-Executive Director 37! 100.00
Felix Enrico R. Alfiler Former Chairman, Non-Executive 92 100.00

Director
Florido P. Casuela Former Member, Former Executive 92 100.00

Director

! Elected as a Member of the BSPC on April 29, 2025
2 Member of the BSPC until April 28, 2025

Corporate Governance and Sustainability Committee (CGSC)

Mandate:

Assists the Board in the performance of its corporate governance responsibilities, including the functions of the
nomination and remuneration committee, ensuring compliance with and proper observance of the local and
international principles of and guidelines in good corporate governance. It likewise oversees the consistent
implementation of the Bank’s sustainability framework as part of its mandate to promote sound governance and

responsible business practices.

Structure and membership:

e Chaired by the Chairperson of the Board who is an independent director.
e  Composed entirely of independent directors.

Meetings and Attendance:
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. In 2025, the CGSC held a total of 15 meetings: 12 regular meetings, 2 special meeting, and 1 joint
meeting.

. The committee charter stipulates that meetings shall be held at least every month. Meetings can only be
held if attended by a majority of the members, which shall constitute a quorum.

. The unanimous vote of all the members present at the meeting shall be required to approve/endorse any
act or Management recommendation in all the meetings of the CGSC. In case the unanimous vote was not
attained because of an objection from any of the CGSC members, the charter provides the following rules that
must be observed, among others, viz.: (1) for acts/management recommendations that need urgent
approval/endorsement, the Chairperson shall call the matter to a vote during the said meeting, and a majority
vote shall be necessary to approve the recommendation; and, (2) for acts/management recommendations that do
not need urgent approval/endorsement, the CGSC shall defer its action on the matter and schedule another
meeting to undergo another round of deliberation and/or for Management present further its
recommendation/proposal.

. The presence of a majority of the members of the committee shall constitute a quorum. The unanimous
vote of all the members present at the meeting shall be required to approve any act in all the meetings of the
committee; otherwise, the proposal under consideration shall be elevated to the Board for approval.

Name Role No. of meetings % Present
attended
Geocel D. Olanday Chairman, Independent Director 15 100.00
Maria Almasara Cyd N. Tuafio- Member, Independent Director 15 100.00
Amador
Judith V. Lopez Member, Independent Director 10! 100.00
Isabelita M. Papa Member, Independent Director 15 100.00
Marcia T. Uy Member, Independent Director 10! 100.00
Edgar A. Cua Former Chairman, Former 52 100.00
Independent Director
Domingo H. Yap Former Member, Former Independent 2
. 5 100.00
Director

! Elected as a Member of the CGSC on April 29, 2025
2 Member of the CGSC until April 28, 2025

Executive Committee (EXCOM)
Mandate:

Assists the Board in the review of proposals regarding credit facilities, investments in financial assets,
borrowings, and other credit or transactional matters in line with the Bank’s strategic goals.

Structure and membership:

e The membership and composition of the EXCOM complies with the requirements of the Revised
Corporation Code of the Philippines and other applicable laws.

e The EXCOM consists of 11 members, including the President and CEO of the Bank, thus: nine (9)
voting members, composing of eight (8) non-executive directors, and one (1) executive director; and
two (2) non-voting members, composing of one (1) independent director and one (1) non-executive
director.

e Independent directors may be appointed as non-voting members and may assume an advisory capacity
to the EXCOM. Non-voting members shall not vote with respect to any determination and proposal
requiring the approval or notation of the committee and shall not count in terms of determining a
quorum at any meeting.

Meetings and Attendance:

e In 2025, the EXCOM held a total of 50 meetings, thus: 49 regular meetings and 1 special meeting.
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e The presence of a majority of the members of the committee shall constitute a quorum. The unanimous
vote of all the members present at the meeting shall be required to approve any act in all the meetings
of the committee; otherwise, the proposal under consideration shall be elevated to the Board for

approval.
Name Role No. of meetings % Present
attended

Edgar A. Cua Chairman, Non-Executive Director 50 100.00

Lucio C. Tan III Vice Chairman, Non-Executive 48 96.00
Director

Edwin R. Bautista Member, Executive Director 30! 88.24

Chester Y. Luy Member, Non-Executive Director 50 100.00

Sheila T. Pascual Member, Non-Executive Director 47 94.00

Wilfrido E. Sanchez Member, Non-Executive Director 50 100.00

Eusebio V. Tan Member, Non-Executive Director 50 100.00

Michael G. Tan Member, Non-Executive Director 48 96.00

Vivienne K. Tan Member, Non-Executive Director 45 90.00

Maria Almasara Cyd N. Tuafio- Non-Voting Member, Independent 50 100.00

Amador Director

Cesar L. Villanueva Non-Voting Member, Non-Executive 34! 100.00
Director

Florido P. Casuela Former Chairman, Former Executive 162 100.00
Director

Felix Enrico R. Alfiler Former Member, Former Non- 16> 100.00
Executive Director

! Elected as a Member of the EXCOM on April 29, 2025.
2 Member of the EXCOM until April 28, 2025.

Risk Oversight Committee (ROC)

Mandate:

Assists the Board in overseeing the Bank’s risk profile and reviewing its enterprise risk management

framework.

Structure and membership:

e From January to April 2025, the Committee consisted of nine (9) members: five (5) independent and four
(4) non-executive directors. From May to December 2025, it consisted of eight (8) members: five (5)
independent directors and three (3) non-executive directors.

e  Chaired by an independent director.

e  Chairman of ROC is not the Chairperson of the Board or of any other Board-level committee.

Meetings and Attendance:

e In 2025, the ROC held a total of 34 meetings: 24 regular meetings and 10 joint meetings with the BSPC.

The committee charter stipulates that regular meetings shall be held at least every month and may hold
special meetings as deemed necessary by the ROC. Meetings can only be held if attended by a majority of
the members.

Ideally, approvals/endorsements of any act or management recommendation in all ROC meetings shall be
unanimously voted by all the members present at the meeting.

For acts or management recommendations that need urgent approval or endorsement, the Chairperson shall
call the matter to a vote during the said meeting. In the event the votes are tied, the Chairperson shall cast
his or her vote to break the tie.

No. of meetings

o,
attended' 7o Present

Name Role

Maria Almasara Cyd N.

Chairman, Independent Director 24 100.00
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Tuafio-Amador

Isabelita M. Papa Vice Chairman, Independent Director 24 100.00
Edgar A. Cua Member, Non-Executive Director 24 100.00
Chester Y. Luy Member, Non-Executive Director 24 100.00
Geocel D. Olanday Member, Independent Director 24 100.00
Vivienne K. Tan Member, Non-Executive Director 22 91.67
Judith V. Lopez Member, Independent Director 162 100.00
Marcia T. Uy Member, Independent Director 162 100.00
Domingo H. Yap Member, Independent Director 83 100.00
Felix Enrico R. Alfiler Member, Non-Executive Director 83 100.00
Wilfrido E. Sanchez Member, Non-Executive Director 83 100.00

! Excluding joint meetings
2 Elected as a Member of the ROC on April 28, 2025
3 Member of the ROC until April 28, 2025

Trust Committee
Mandate:

Oversees the fiduciary activities of the Bank and ensures that these are conducted in accordance with applicable
laws, rules and regulations, and prudent practices.

Structure and membership:

e The committee consists of six (6) members: four (4) non-executive directors, one (1) executive director
(the President as ex-officio member), and the Chief Trust Officer (as ex-officio member).
e No member of the BACC is concurrently designated as a member of the Trust Committee.

Meetings and Attendance:

e In 2025, the Trust Committee held 12 regular meetings.

e  Asstipulated in its charter, the committee shall meet at least once every quarter. The presence of a majority
of the members of the committee shall constitute a quorum; but the unanimous vote of the quorum, is
required to approve any act in all the meetings of the committee. In case the unanimous vote is not
attained, for acts or management recommendations that need urgent approval or endorsement, the
Chairperson shall call the matter to a vote during the said meeting. Majority vote of the Committee
members is required to approve/endorse an act. In the event the votes are tied, the Chairperson shall cast
his or her vote to break the tie.

Name Role No.a(g:r:szgngs % Present
Sheila T. Pascual Chairman, Non-Executive Director 8 66.67
Wilfrido E. Sanchez Vice Chairman, Non-Executive Director 12 100.00
Vivienne K. Tan Member, Non-Executive Director 12 100.00
Edgar A. Cua Member, Non-Executive Director 8! 100.00
Cesar L. Villanueva Member, Non-Executive Director 8! 100.00
Felix Enrico R. Alfiler Former Member, Non-Executive Director 32 75.00
Florido P. Casuela Former Ex-officio, Executive Director? 42 100.00
Edwin R. Bautista Ex-officio, Executive Director 8! 100.00
Joy Jasmin R. Santos Ex-officio, Chief Trust Officer 11 91.67

! Elected as a Member of the Trust Committee on April 29, 2025
2Member of the Trust Committee until April 28, 2025
3 Currently a Board Advisor

Board Overseas Offices Oversight Committee (BOOOC)
Mandate:

The Committee manages oversight of overseas offices, covering business operations, risk management, and
compliance with legal and regulatory requirements. This oversight covers foreign branches, subsidiaries (except
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where local laws require independent management), marketing desks, and representative offices. It reviews the
formulation of policy guidelines and procedures to ensure the quality and effectiveness of compliance and risk
management across these business legal vehicles, with particular focus on key risk areas requiring heightened
Board supervision and timely, effective corrective actions by Senior Management. The Committee likewise
reviews actions taken in response to regulators’ recommendations and to changes in laws and regulatory
environments affecting each overseas entity, in coordination with the respective Boards of Directors, relevant
Board Committees, and Senior Management Sector or Group Heads providing oversight. In addition, the
Committee formulates policies and monitors the implementation of continuing education programs for key
officers of overseas offices, oversees their participation in management committees, and reviews succession
planning for their Senior Management.

Structure and membership:
e  Consists of five (5§) members of the Board, three (3) of whom are independent directors.
Meetings and Attendance:

e In 2025, the committee held 12 meetings.

e The presence of a majority of the BOOOC members will constitute a quorum, and the unanimous vote of
all the members present constituting a quorum shall be required to approve/endorse any act of
Management recommendation in all the meetings of the committee.

e In case the unanimous vote was not attained because of an objection from any of the committee members,
the following rules shall be observed:

For acts/ management recommendations that need urgent approval/endorsement, the Chairperson shall call
the matters to a vote during the said meeting, under the following guidelines:

1. The Chairperson shall not cast his/her vote unless and until all members have voted.

2. Voting shall be by rollcall in alphabetical order, unless the Chairperson deems that a show of hands
will be sufficient for the purpose.

3. A majority vote of the Committee members present is required to approve/endorse an
act/management recommendation.

4. Inthe event the votes are tied, the Chairperson shall cast his/her vote to break the tie.

5. If despite the Chairperson’s vote, the voting resulted in an equal/event number of votes, another
round of deliberation shall be held by the members of the Committee to possibly resolve
contentious issues or clarify certain matters regarding the subject act/management recommendation.
Thereafter, the process mentioned in Sections 1.1 to 1.4 shall be observed for the second time
during the same meeting. If the required majority vote was still not obtained, then the
act/management recommendation is deemed rejected by the committee.

For acts/management recommendations that do not need urgent approval/endorsement, the Committee
shall defer its action on the matter and schedule another meeting to undergo another round of deliberation
and/or for Management present further its recommendation/proposal. In case the unanimous vote was not
attained, the Committee shall follow the guidelines set forth in next preceding paragraph.

No. of
Name Role meetings % Present
attended

Edgar A. Cua Chairman, Non-Executive Director 12 100.00
Isabelita M. Papa Vice Chairman, Independent Director 12 100.00
Maria Almasara Cyd N. Tuafo- | Member, Independent Director 12 100.00
Amador

Chester Y. Luy Member, Non-Executive Director 8! 100.00
Geocel D. Olanday Member, Independent Director 8! 100.00
Felix Enrico R. Alfiler Former Chairman, Non-Executive 32 75.00

Director

! Elected as a Member of the BOOOC on April 29, 2025
2 Member of the BOOOC until April 28, 2025

The foregoing information addresses the requirement of Section 49 of the Revised Corporation Code to present
to the stockholders the attendance of each director at each Board Committee meeting.
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MANAGEMENT COMMITTEES

As the highest-ranking officer in the organization, the President is primarily accountable to the Board of in
championing the desired conduct and behavior and promoting the long-term interests of the Bank.

The Management Committee (MANCOM) assists the President in the implementation of the overall strategy
and oversees the management and affairs of the Bank. MANCOM ensures that activities and operations are
consistent with the defined strategic objectives, risk strategy, and policies as approved by the Board.

The Chief Legal Counsel handles all legal matters and cases filed by or against the Bank and renders opinions
and advice on questions of law. He plays a significant and indispensable role in the management of legal risk.
The Chief Compliance Officer (CCO), on the other hand, oversees the design of an appropriate compliance
system, promotes its effective implementation, and addresses breaches that may arise. She liaises with
government regulatory bodies regarding relevant compliance matters.

Meanwhile, the Chief Risk Officer (CRO) oversees the risk management function and proposes enhancements
to frameworks and procedures to ensure that the Bank’s infrastructure, systems, and processes are robust and
effective to fully support strategic objectives and risk-taking activities.

In addition, the Chief Audit Executive (CAE) develops and manages a broad and comprehensive program of
internal auditing covering the Bank, its subsidiaries, and overseas businesses to provide the Board with
independent assessment on key organizational and procedural controls. The CAE also ensures that risk
management systems are adequate, effective, and complied with.

The Chief Information Security Officer (CISO) & Data Protection Officer (DPO) reports directly to the CRO for
the CISO-related matters and to the President for the DPO functions. The CISO & DPO provides strategic
leadership in managing and supporting the Bank’s information security program, ensuring an effective balance
between business objectives and security requirements. The CISO is responsible for maintaining information
security risks within acceptable levels. In concurrent capacity, he also serves as the Bank’s DPO tasked with
monitoring compliance with the Data Privacy Act (Republic Act No. 10173), its implementing rules and
regulations, issuances by the National Privacy Commission, and all other applicable data privacy laws and
policies.

The complete background and qualifications of the members of the MANCOM can be found in the Information
Statement.

A strong and independent oversight is established at all levels within the Bank. Below is the list of the
Management Committees:

BANK COMMITTEES

As of January 28, 2026

1 Acquired Assets Disposal Committee (AADC)

2 Asset and Liability Committee (ALCo)

3 Asset Disposal Committee (Head Office)

4 Capital Management Sub-Committee

5 Committee on Decorum and Investigation (CoDi)

6 Committee on Overseas-Related Engagements (CORE)
7 Consumer Finance Sector Credit Committee (CFSCC)
8 Crisis Management Committee

9 Customer Experience (CX) Committee

10 Data Governance Committee

11 Domestic Branch Site Selection Committee (DBSSC)
12 Ethical Standards Committee (ESC)

13 Financial Crime Risk Review Committee (FCRRC)

14 Impairment Committee

15 Institutional Banking Sector Credit Committee (IBSCC)
16 IT Evaluation Committee (ITEC)
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17 Management Committee (ManCom)

18 Management Risk Committee (MRC)

19 Metro Manila Commercial Credit Committee

20 Occupational Safety, Health, And Family Welfare Committee

21 Operations Committee (OpCom)

22 Procurement Committee

23 Products and Marketing Promotions Committee (PMPC)

24 Project Prioritization Committee

25 Provincial Commercial Credit Committee (PCCC) For Luzon Accounts

26 Provincial Commercial Credit Committee (PCCC) For Visayas and Mindanao Accounts
27 Retail Banking Sector Credit Committee (RBSCC)

28 Retirement Fund Board

29 Senior Management Credit Committee (SMCC)

30 Service Excellence and Professional Development Awards Selection Committee
31 Technology Committee (TechCom)

COMPLIANCE

A robust and effective compliance framework is the foundation of PNB’s strength and market presence. The
Bank upholds the highest standards of integrity, ethics, and good governance in conducting its business,
ensuring prudence in decision-making, enforcing internal discipline, maintaining a system of checks and
balances, and promoting transparency and accountability to its stakeholders—including customers, investors,
stockholders, and regulators.

The GCG is responsible for identifying and mitigating risks that could undermine PNB’s franchise value,
including risks related to legal or regulatory sanctions, material financial loss, or reputational damage due to
noncompliance with laws, regulations, self-regulatory standards, and codes of conduct. Compliance risk
management is deeply embedded in PNB’s corporate culture, with risk governance recognized as a shared
responsibility among employees, Management, and the Board.

GCG is led by the CCO, who functionally reports to the BACC and administratively to the President. While
independent from the Bank’s business units, it has access to all operational areas as well as to any records or
files necessary for the group to carry out its responsibilities and conduct review of possible breaches of the
compliance policy. GCG is composed of five divisions: Corporate Governance, Financial Crime Risk,
Regulatory Compliance Risk, Compliance Assurance, and Compliance Operations.

Through the CCO, GCG oversees the design and effective implementation of the Compliance Program, which
defines the group’s authority, mandate, and formal role within the organization. This program reinforces
adherence to banking laws, rules, and regulations, ultimately ensuring the safety and soundness of PNB’s
operations.

Corporate Governance

The Corporate Governance Division (CGD) supports the CCO, in the latter’s role as PNB’s designated
Corporate Governance Executive to ensure the effective implementation of the Bank’s governance framework.
With the ever-changing and always developing corporate governance landscape, CGD monitors corporate
governance regulations and guidelines issued by regulators such as the SEC and the BSP, as well as
internationally accepted standards and best practices, assessing their impact on the Bank’s governance structure
and practices. In addition, CGD oversees the Bank’s compliance with regulations and policies on RPTs and
assists the BORC in ensuring that RPTs are conducted on an arm’s length basis. The division also serves as the
secretariat of the BORC and provides advisory support to various business units on corporate governance and
related party transaction matters.

Financial Crime Risk
Due to the high risk of money laundering, terrorist financing/weapons of mass destruction, proliferation

financing, bribery, and corruption locally and overseas, the mitigation of financial crime risks is crucial in
preserving the integrity of the financial system.

73



A robust financial crime compliance effort provides added protection to the Bank from the risks associated with
existing and potential customers. Appropriate governance of all matters pertaining to financial crimes are
properly implemented as these concerns are presented timely to the BACC for its approval or notation. This is to
ensure that the Bank shall not be used as a conduit for money laundering and terrorist financing by having
adequate controls, systems, policies, and mechanisms in place.

The Financial Crime Risk Division (FCRD) encompasses five key areas: anti-money laundering, counter
terrorist financing, sanctions, anti-bribery and corruption, and tax transparency. This scope was expanded to
cover not only money laundering, but also other forms of financial crime. To mitigate the different risks, FCRD
ensures an end-to-end robust control framework is in place and is embedded enterprise-wide. It also provides
guidance to the Board, management, and business units on the applicable regulatory requirements and risk
mitigation to help safeguard the bank against financial crime threats, legal penalties, and reputational damage.
FCRD also provides trainings to upskill and retool employees and to keep them abreast with the changes in
policies and procedures set forth by legislation, regulations, banking guidance, and global best practices.

Regulatory Compliance Risk

The Regulatory Compliance Risk Division (RCRD) ensures adherence to banking laws, rules, regulations, and
guidelines issued and mandated by the Bank’s various regulators. The division facilitates the timely
dissemination of regulatory issuances to various units through the designated Risk and Compliance Officers.
RCRD provides advisory support to the Bank’s business units, fostering a constructive dialogue between the
GCG and various offices to effectively identify and monitor compliance risks. This collaboration enables the
prompt implementation of corrective actions to mitigate risks in a timely and consistent manner. Additionally,
RCRD conducts regulatory compliance awareness training and workshops for PNB employees, ensuring they
remain informed about new and existing regulations issued by the BSP and the Philippine Deposit Insurance
Corporation (PDIC). These initiatives help employees understand the impact of regulatory changes on their
respective areas of responsibility.

Compliance Assurance

The Compliance Assurance Division’s (CAD) primary responsibility is to review and assess a business unit’s
compliance with applicable rules and regulations, prescribed practices, internal policies and procedures, or
ethical standards in relation to regulatory and money laundering/terrorist financing risks. CAD’s testing reviews
mitigate compliance risks by identifying root causes in areas of non-compliance and providing
recommendations to avoid recurrence. Compliance Assurance’s testing coverage is determined by the results of
the Compliance Risk and Control Self-Assessment (RCSA) performed by the business units and subjected to
review and challenge by the RCRD, CGD and FCRD. Special reviews may be conducted as instructed by the
CCO, Senior Management, BACC, and/or the Board.

Compliance Operations

The Compliance Operations Division (COD) is responsible for managing GCG’s administrative requirements,
budget, hiring, training, system access, equipment and furniture requirements, management information, BSP
examination - from logistics, support, submission, and monitoring of action plans for each BSP directive, among
others to allow the rest of the four divisions to focus on their primary tasks.

INTERNAL AND EXTERNAL AUDIT

The Internal Audit Group (IAG), headed by the CAE, performs the internal audit functions for the Bank which
is strictly guided by its conformance with the Global Internal Audit Standards (GIAS) and full compliance with
the mandate for the third line role instituted by the BSP regarding Internal Audit Function and Internal Control
Framework. IAG provides independent, objective assurance and advisory services to evaluate and improve the
effectiveness of risk management, control, and governance processes including the evaluation on the
effectiveness of the Fraud Risk Management Framework of the Bank. IAG achieves this through the competent
application of systematic and disciplined processes, expertise, and insight.

TAG maintains its independence from the responsibilities of Management, and it reports functionally to the
BACC monthly. The BACC is responsible for the establishment of IAG and the appointment, re-appointment,
and replacement of the CAE and the Deputy Chief Audit Executive (DCAE). The responsibility of the BACC
includes the annual performance review of the CAE, accepting the resignation and/or dismissal subject to due
process. It also reviews, evaluates, and approves the Annual Audit Plan as well as the audit reports to the extent
that the BACC Chairman may issue directives to Senior Management to develop and implement necessary
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corrective actions in a timely manner. The TAG’s independence from the responsibilities of Management is
critical to the integrity, objectivity, competency, and exercising due professional care of the IAG. It is
established through accountability to the governing body; unfettered access to people, resources, and data
needed to complete its work; and freedom from bias or interference in the planning and delivery of audit
services.

On the other hand, external assurance providers (external auditors) provide additional assurance to a) satisfy
regulatory expectations that serve to protect the interests of the stakeholders and b) satisfy requests by
Management and the governing body to complement internal sources of assurance. The external auditor
undertakes an independent audit of the Bank and provides an objective assurance regarding the manner under
which the financial statements are prepared and presented to the shareholders. The external auditor also ensures
the establishment and maintenance of an environment of good corporate governance as reflected in the financial
records and reports of the Bank.

The BACC has the sole authority to select, evaluate, appoint, dismiss, and re-appoint the external auditor
(subject to shareholder ratification) and shall approve in advance all audit engagement fees and terms and all
audit-related, and tax compliance engagements with the external auditor.

In compliance with the requirements of the regulators (BSP and SEC), the Bank’s external auditor and/or
auditing firm shall be changed, or the lead and concurring partner shall be periodically rotated. As such, the
Bank established a policy on External Audit Tender Process whereby selection of external auditors undergoes
stringent evaluation process. The following factors may be considered in the selection of external auditors: (a)
audit plan, methodology and timeline of the engagement; (b) reputation, industry expertise and global reach; (c)
staffing and authority of team members and engagement partners; (d) effectiveness of consultation process,
transparency, and communication; (e) use of technology and innovation and (f) quality of audit services.

The TAG aligns and collaborates its audit activities and maintains open communication line with the external
auditors.

RIGHTS OF SHAREHOLDERS

PNB’s shareholders have the following rights and privileges, thus: (a) right to inspect corporate books and
records; (b) right to information; (c) right to dividends; (d) opportunity to place agenda items prior to and raise
questions during the stockholders’ meeting; and (e) right to vote on all matters that require their consent or
approval.

All shareholders have the right to nominate and elect candidates to the Board. They also have the right to
remove and replace directors and vote on certain corporate acts in accordance with the Revised Corporation
Code of the Philippines, including, but not limited to: (i) amendment/s to the Bank’s Articles of Incorporation
and By-Laws, (ii) authorization on issuance of additional shares, and (iii) transfer or other mode of disposition
of all or substantially all assets of the Bank.

The rights and responsibilities of shareholders are discussed in detail in the PNB Corporate Governance Manual
and PNB By-Laws, accessible through PNB’s website.

Stockholders’ Meeting

PNB’s shareholders are the highest authority in the Bank’s governance structure. The stockholders’ meeting
serves as an avenue to make decisions based on the interests of the Bank in a fair and transparent manner.

The stockholders’ meetings consist of the ASM held once a year; and, special meetings, which may be held as
needed in accordance with the procedure provided in the PNB By-Laws and applicable laws.

Pursuant to the Bank’s By-Laws, the ASM shall be held at the principal office of the Bank or any other place
within Metro Manila as may be determined by the majority of the Board, on the last Tuesday of April of each

year, unless such day is a legal holiday, in which case, the meeting shall be held on the following business day.

Special meetings may be called by the Chairperson of the Board, by the President and CEO, by a majority of the
Board, or on the demand, in writing, of the shareholders who own majority of the voting stock.
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Per Board Resolution dated January 24, 2025, the ASM of the Bank was held virtually on April 29, 2025,
pursuant to SEC Memorandum Circular No. 6, Series of 2020. Further, in compliance with the said SEC
Circular, the presiding officer for the ASM, who was the Chairman of the Board, was physically present and,
thus, called and presided the meeting at the principal office of the Bank.

Before the ASM

On January 24, 2025, the Board approved the holding of the ASM on April 29, 2025 through remote
communication and allowed voting in absentia to provide the stockholders a safer mode of attendance and
participation in the Bank’s ASM. The Notice of the ASM was disclosed to the PSE Edge on the same day.

The Notice was also published, in print and online format, from April 1, 2025 to April 2, 2025 in the
BusinessWorld and the Philippine Daily Inquirer, and from April 11, 2025 to April 17, 2025 in the Philippine
Star.

During the ASM

The Bank conducted its recent ASM via remote communication and implemented electronic voting in absentia
to provide the Directors, Senior Management, shareholders, and other stakeholders, for a safer mode of
attendance and participation in the ASM, and to comply with the Revised Corporation Code of the Philippines
and SEC Memorandum Circular No. 6, series of 2020.

All members of the Board who served for Election Year 2024-2025, including the Chairperson of the Board, the
President and CEO, and the Chairman of the BACC; key officers of the Bank, including the Corporate
Secretary, CCO, and Investor Relations Officer; and representatives of the external auditors and regulators,
attended the virtual ASM.

The Chairperson of the Board formally opened the 2025 ASM. The Corporate Secretary certified the existence
of a quorum for a valid transaction of business at the meeting. Every shareholder qualified to vote was entitled
to one vote for each share of stock standing in his or her name on the books of the Bank.

Shareholders voted on the following agenda: (a) approval of the Minutes of shareholders’ meeting held the
previous year; (b) approval of the Annual Report and the AFS; (c) approval of the Amendments to the By-Laws;
(d) election of directors; and (e) appointment of the External Auditor. All legal acts, resolutions and proceedings
of the Board and corporate officers were included in the agenda of the ASM for ratification of the shareholders.

Shareholders were allowed to elect directors individually. Each resolution dealt with only one item; there was no
bundling of several items into the same resolution.

At the meeting, shareholders were encouraged to express their opinions and raise any questions, either on the
agenda or any other questions related to the business and operations of the Bank. All questions had been
answered by the Board and the Bank’s corporate officers and were recorded in the Minutes of the meeting.

The Bank engaged its external counsel, Roxas Delos Reyes Laurel Rosario & Gonzales Law Offices, for the
validation of proxies and votes cast during the meeting.

After the ASM

The results of the meeting were disclosed to the PSE Edge and on the Bank’s website on April 29, 2025. The
Minutes of the ASM were uploaded to the Bank’s website on May 2, 2025. The Minutes contained the voting
results including approving, dissenting, and abstaining votes for all resolutions/each agenda item, questions
raised by shareholders, responses from the Board and officers, and attendance of the Board members, key
officers and shareholders.

DISCLOSURE AND TRANSPARENCY
PNB Website
The official website of PNB serves as a platform to reach out to clients, investors, shareholders, and various

stakeholder groups. As such, the Bank is committed to promote transparency by ensuring the timely and
accurate disclosure of relevant material information. This includes financial statements and reports, materials
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provided in briefings to analysts and the media (e.g., investor presentation materials and briefing notes), a
downloadable Annual Report, the Notice and Minutes of the Annual Stockholders’ Meeting, and the Bank’s
Articles of Incorporation and By-laws. These materials are uploaded on the website in coordination with
resource units.

Annual and Quarterly Reports

The Bank consistently provides complete and accurate information about its operations and affairs. Its primary
disclosure mechanisms are the annual and quarterly reports, which present the Bank’s financial performance in a
comprehensive, accurate, reliable, and timely manner. These reports offer a fair and complete overview of
PNB’s financial condition and results of operations.

The Bank’s Annual Report includes Statement of Management’s Responsibility, affirming the fair and truthful
preparation of its financial statements. Additionally, the reports are also disclosed in accordance with the
reportorial requirements of the SEC and PSE. The contents of these reports are prepared in coordination with
relevant resource units.

Press Releases and Media Briefings

Relevant information and updates that need to be communicated to the general public are disseminated through
press releases or press statements. To release these materials, PNB makes use of both mainstream and online
channels. Mainstream or traditional channels include print (major publications and marketing collaterals) and
broadcast media (TV and radio). Apart from the Bank’s website, and when appropriate, the Bank also utilizes
official social media accounts. All these communication channels are used because of their extensive reach and
accessibility.

In 2025, the Bank came out with 24 press releases. The Bank participated in interviews with journalists, as may
be necessary. Further, PNB regularly shared economic views and insights from the Bank Economist to banking
and finance beat reporters, as part of the Bank’s contribution to their economic reports.

Investor Relations

Investor relations is the Bank’s strategic responsibility to keep communication with investors open and to help
maintain the Bank’s foothold in the financial market. During the year, the Bank continued its efforts in
deepening its engagement with shareholders, investors, analysts, and the media through virtual conferences and
briefings sponsored by investment bank, financial services companies, and the PSE. The discussions focused on
PNB’s operating results and outlook on growth and asset quality, overall strategy amid the dynamically
evolving business environment. In addition, PNB replied to various queries from investors/analysts. Aside from
these, PNB also met with institutional investors to respond to specific concerns of said investors and informed
them of the latest developments on the Bank, particularly the strategic initiatives to sustain growth and
profitability.

PNB has implemented its Investor Relations Program aimed at promoting investors’ awareness and name
recognition through participation in domestic and international conferences sponsored by fund managers as well
as improving investors’ perception of the Bank by keeping them abreast of recent developments in the Bank
through constant communications. This program was also designed to effectively address concerns/issues of
shareholders and investors that could materially affect the Bank’s reputation, operations, and viability
particularly during the period of uncertainties brought about by the global pandemic.

The Investor Relations Program is anchored on three main principles:

e Accuracy and Timeliness: PNB is committed to provide analysts, credit rating agencies, investors, and
shareholders with correct and up-to-date information on developments in the Bank;

e Transparency: PNB is committed to disclose relevant information to investors and shareholders in
accordance with the prescribed standard of disclosure by regulatory agencies; and

e Consistency and Impartiality: PNB is committed to prepare the same, unbiased information and to
make said information accessible to all interested analysts, credit rating agencies, investors, and
existing shareholders through various modes of communication.

The contact information of the Investor Relations Officer is available on the PNB website.
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The following were the quarterly briefings held jointly by LT Group, Inc. (LTG) and PNB for the analysts and
investors:

Date of Analysts’ and Investors’ Briefing Key Discussion Points / Subject
Hosted by LTG and PNB

February 28, 2025 Virtual ~ Analysts’ Briefing on the LTG
Companies’ 2024 Full-Year Financial Results

May 13, 2025 Virtual ~ Analysts’ Briefing on the LTG
Companies’ 2025 Three-Month Financial Results

August 12,2025 Virtual ~ Analysts’ Briefing on the LTG
Companies’ 2025 Six-Month Financial Results

November 13, 2025 Virtual ~ Analysts’ Briefing on the LTG
Companies’ 2025 Nine-Month Financial Results

GOVERNANCE POLICIES AND PRACTICES
Corporate Governance Manual

The Corporate Governance Manual serves as the foundation for PNB’s commitment to upholding the principles
of good corporate governance. It establishes the framework that guides the Bank’s leadership and management
in ensuring ethical, transparent, and responsible business practices. To maintain its relevance and effectiveness,
the Corporate Governance Division regularly reviews and evaluates the CorGov Manual, ensuring that it
remains aligned with r